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{“"' First Program Year Action Plan

The CPMP First Annual Action Plan includes the SF 424 and Narrative
Responses to Action Plan questions that CDBG, HOME, HOPWA, and ESG
grantees must respond to each year in order to be compliant with the

Consolidated Planning Regulations. The Executive Summary narratives are
optional.
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SF 424

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled
with values from the Grantee Information Worksheet.

May 13, 2005 Applicant Identifier Type of Submission
Date Received by state State Identifier Application Pre-application
Date Received by HUD Federal Identifier Construction Construction

Non Construction

Non Construction

Applicant Information

City of Lowell MA251284 LOWELL

JFK Civic Center DUNS = 079521928

50 Arcand Drive City of Lowell

Lowell Massachusetts Office of the City Manager

01852 U.SA. Division of Planning and Development

Employer Identification Number (EIN):

Middlesex

04-6001396

Program Year Start Date: 07/01

Applicant Type:

| Specify Other Type if necessary:

Local Government: City

| specify other Type

Program Funding

U.S. Department of

Housing and Urban Development

Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas
Affected by Project(s) (cities, Counties, localities etc.); Estimated Funding

Community Development Block Grant

City Program Year 2005-06 CDBG Projects

City of Lowell, Massachusetts

$ 2,678,000 (CDBG Grant)

HUD Grant(s) Leveraged)

$2,000,000 (Additional BEDI Grant

$424,159 (Additional Federal Funds
Leveraged)

$1,524,768 (Additional State Funds Leveraged)

$4,807,649 (Locally Leveraged Funds)

$1,490,700 (Grantee Funds Leveraged)

$177,500 (Anticipated Program Income)

$125,862 (Unexpended Prior Year Funds)

Home Investment Partnerships Program

$10,247,276 (Total Funds Leveraged for CDBG-based Project(s))
_______________________________________________________________________________|

14.239 HOME

City Program Year 2005-06 HOME Projects

City of Lowell, Massachusetts

$1,171,666 (HOME Grant)

$0 Additional HUD Grant(s) Leveraged

Describe

$860,000 (Additional Federal Funds
Leveraged)

$937,522 (State Funds Leveraged)

$572,401 (Locally Leveraged Funds)

$100,000 (Grantee Funds Leveraged)

$150,000 (Anticipated Program Income)

$300,000 (unexpended prior year funds)

$2,469,923 (Total Funds Leveraged for HOME-based Project(s))
_____________________________________________________________________________________________________________|
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Housing Opportunities for People with AIDS

14.241 HOPWA

City Program Year 2005-06 HOPWA Projects

Middlesex County, Massachusetts

$623,000 (HOPWA Grant)

$0 (Additional HUD Grant(s) Leveraged)

Describe

$0 (Additional Federal Funds Leveraged)

$361,825 (Additional State Funds Leveraged)

$1,023,892 (Locally Leveraged Funds)

$0 (Grantee Funds Leveraged)

$0 (Anticipated Program Income)

$3,888 (Unspent Prior Year Funds)

Emergency Shelter Grants Program

$1,385,717 (Total Funds Leveraged for HOPWA-based Project(s))
|

14.231 ESG

City Program Year 2005-06 ESG Projects

City of Lowell, Massachusetts

$102,962 (ESG Grant) $0 (Additional HUD

Leveraged)

Grant(s) Describe

$270,295 (Additional Federal Funds
Leveraged)

$1,849,630 (Additional State Funds Leveraged)

$56,695 (Locally Leveraged Funds)

$0 (Grantee Funds Leveraged)

$o (Anticipated Program Income)

Other (Describe)

$2,176,620 (Total Funds Leveraged for ESG-
based Project(s))

Congressional Districts of:

Is application subject to review by state Executive
Order 12372 Process?

MA-5th MA-1,3-8 O Yes This application was made available to
the state EO 12372 process for review
on DATE

Is the applicant delinquent on any Federal No Program is not covered by EO 12372

debt? If “Yes” please include an additional

document explaining the situation.

O ves NO O n/a Program has not been selected by the
state for review

Person to be contacted regarding this application

Adam C. Baacke
Deputy DPD Director 978-970-4252 978-446-7014
abaacke@ci.lowell.ma.us www.lowellma.gov Other Contact
Signature of Authorized Representative Date Signed
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{1 Executive Summary

The Executive Summary is optional, but encouraged. If you choose to complete
it, please provide a brief overview that includes major initiatives and highlights
that are proposed during the next year.

ivision of Planning
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Program Year 1 Action Plan
Executive Summary:

This Annual Action Plan outlines the activities which will be undertaken during the program year
beginning July 1, 2005 and ending June 30, 2006 using Federal funds granted to the City of Lowell by
the U.S. Department of Housing and Urban Development (HUD) under the Community Development
Block Grant (CDBG), Home Investment Partnership (HOME), Emergency Shelter Grant (ESG), and
Housing Opportunities for Persons with AIDS (HOPWA) programs. Programs and activities described

in this plan are intended to primarily benefit low-income and moderate-income residents of the City of
Lowell, neighborhoods with high concentrations of low-income and moderate-income residents, and
the city as a whole. HOPWA funds will be distributed to eligible activities throughout Middlesex County.

This plan is the product of extensive public outreach conducted in conjunction with the preparation
of the Five-Year Consolidated Plan, multiple public hearings, and consultation with over 100 agencies,
groups, and organizations involved in the development of affordable housing, creation of job
opportunities for low-income and moderate-income residents, and/or provision of services to children,
elderly persons, persons with disabilities, persons with HIV/AIDS and their families, and homeless
persons. A complete draft of this plan has been made available for public review and comment for a
30-day period beginning March 28, 2005. The availability of both the draft plan and the final plan is
advertised in the local newspaper and the complete documents are available for review on the City’s
website (www.lowellma.gov) and in print form at the Division of Planning and Development, the
Pollard Memorial Library, and the Office of the City Clerk.

Vision
In 2003, the Lowell City Council endorsed a Comprehensive Master Plan for the City of Lowell. The
Master Plan established a comprehensive and shared vision of the future with four core components (a

complete copy of the Master Plan can be viewed on the City’s website at www.lowellma.gov/depts/
dpd/master_plan):

1. Lowell should be a “lifetime city,” a place where people can enjoy all stages of life at a variety of
income levels. People should be able to find desirable, appropriate, and affordable residential
opportunities for all stages of life within Lowell’s city limits.

2. Lowell should have a creative workforce that supports a diverse base of employment, retail, and
commercial opportunities that meet the needs of the community and capitalizes on the City’s
historic, cultural, natural, and educational resources.

3. Lowell should offer a high quality of life for both current and new residents, while striving to
protect and promote the unique character of its neighborhoods.

4. Lowell should retain an independent identity as a unique city, even as it becomes more closely
connected to Greater Boston, to preserve the community’s pride of place.

Building on the community vision established by the Master Plan, the Consolidated Plan anticipates

City of Lowell — 2006 Program Year Action Plan 9



using the CDBG, HOME, ESG, and HOPWA programs to support activities which:

1. Help ensure that Lowell can be a “lifetime city,” particularly for those for whom the affordability
of housing is a primary impediment.

2. Provide training, education, and employment opportunities to help expand Lowell’s workforce
particularly by lifting low-income and moderate-income residents into stronger positions in that
workforce.

3. Strengthen, preserve, and enhance the physical character of and quality of life in Lowell’s
neighborhoods, including the housing stock, and the public infrastructure and facilities, with
particular emphasis on the low-income and moderate-income neighborhoods and those areas
that benefit all residents of this primarily low-income and moderate-income City.

4. Continue to build the capacity of residents to empower themselves to help strengthen their
community, address problems, and develop pride in their City.

Available Funds

The activities and accomplishment goals outlined in this document are based on the Federal Fiscal Year
2005 available funding as outlined below.

Program Funds Available

CDBG HOME ESG HOPWA TOTAL
FFY2005 Entitlement $2,678,000  $1,171,666 $102,962 $623,000  $4,575,628
Estimated 2005-06 Program Income $177,500 $150,000 $0 $0 $375,000
Unexpended Prior Year Funds $125,862 $300,000 $0 $3888 $429,750
Estimated Total Funds Available $2,981,362 $1,621,666 $102,962 $626,888 $5,332,878

These program funds will be matched by resources from local, state, and other Federal sources as
outlined below for the activities listed in this action plan.

Matching Funds Available

CDBG HOME ESG HOPWA TOTAL
Other Federal Funds $2,424,159 $860,000 $270,295 $0 $3,554,454
State of Massachusetts Funds $1,524,768 $937,522 $1,849,630 $361,825 $4,673,745
City of Lowell Funds $1,490,700 $100,000 $0 $0 $1,590,700
Other Local Funding $4,807,649 $572,401 $56,695 $1,023,892 $6,460,637
Estimated Total Matching Funds $10,247,276  $2,469,923 $2,176,620 $1,385,717 $16,279,536

Limits on program administration expenses have been calculated as follows.

10 City of Lowell — 2006 Program Year Action Plan



Program Administration Caps

CDBG HOME ESG HOPWA
FFY2005 Entitlement $2,678,000 $1,171,666 $102,962 $623,000
Estimated 2005-06 Program Income $177,500 $150,000 $0 $0
Administrative Cap Allowance 20% 10% 5% 3%%*
Administrative Cap $571,100 $132,167 $5,148 $18,690*

*HOPWA regulations also provide for a 7% cap on subrecipient administrative expenses.
For the 2005-06 Program Year, this cap will be $43,610.

The limit on public service activity expenditures has been calculated as follows:

CDBG Public Service Activity Cap
CDBG

FFY2005 Entitlement $2,678,000
Estimated 2004-05 Program Income $400,000
Public Service Activity Cap Allowance 15%
Public Service Cap $461,700

The required HOME set-aside for Community Housing Development Organizations (CHDOs) is
calculated as follows:

HOME CHDO Set-Aside Calculation

HOME
FFY2005 Entitlement $1,171,666
Minimum CHDO Set-Aside Percentage 15%
Minimum Required CHDO Set-Aside $175,750

The following table outlines the City of Lowell’s planned expenditures in compliance with these
regulatory requirements for the 2005-06 Program Year.

Requirement Required Planned
CDBG Administrative Cap <=$571,100 $571,000
CDBG Public Service Cap <=$461,700 $438,223
HOME Administrative Cap <=$132,167 $132,000
HOME CHDO Set-Aside >=$175,750 $200,000
ESG Administrative Cap <=$5,148 $5,148
HOPWA Grantee Administrative Cap <=$18,690 $18,690
HOPWA Subrecipient Administrative Cap <=8$43,610 $42,302

City of Lowell — 2006 Program Year Action Plan
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Summary of Priorities, Goals, Budgets, and

Anticipated Accomplishments

The table below outlines the priority need categories that HUD has found to be eligible to be
supported with Consolidated Plan program funds. The chart describes the amount and percentage

of total Consolidated Plan funds that will be spent on each priority need category during the 2005-06

program year covered by this plan.

2005-06

Funding
GOAL A: HOMELESS/HIV/AIDS $731,012
GOAL B: NONHOMELESS SPECIAL NEEDS $113,420
GOAL C: RENTAL HOUSING $764,800
GOAL D: OWNER-OCCUPIED HOUSING $882,867
GOAL E: PUBLIC FACILITIES $976,080
GOAL F: INFRASTRUCTURE $211,068
GOAL G: ECONOMIC DEVELOPMENT $620,070
GOAL H: PUBLIC SERVICES $304,723
PROGRAM ADMINISTRATION $726,838

*Percentages may not equal 100 due to rounding.

2005-06
Percentage

16%
2%
17%
19%
21%
5%
13%
7%

Five-Year
Target

15%
1%
16%
20%
21%
6%
12%
8%

The plan contemplates allocating program funding to the four primary Master Plan thematic areas as

follows.

Funding Percentage of Funding

Lifetime City $2,777,437
Economic Development $620,070
Neighborhood Character $661,986
Capacity Building $516,854

60%
14%
14%
11%

Anticipated program accomplishments are detailed in the Housing, Homelessness, Community
Development, Non-Homeless Special Needs, and HOPWA sections of this report as well as in the

project worksheets for the individual planned activities.

Activities

The following tables list the activities and programs that will be supported using Consolidated Plan

program funds during the 2005-06 program year.

City of Lowell — 2006 Program Year Action Plan
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Organization-Activity 2005-06

Program Year

Award
Acre Family Day Care Center - Family Child Care Business Development $ 34,440
Architectural Heritage Foundation - CMAA Bldg (Renovation) $126,750
Boys & Girls Club of Greater Lowell, Inc. - Safety and Security $ 39,360
Centralville Neighborhood Action Group - Operation Facelift/NIS) $ 1,968
Christmas in April Lowell - Rebuilding Day $ 4,920
@ City of Lowell Division of PD - Cawley Stadium (USHG Match) $184,284
=l City of Lowell Division of PD - Demolition Program $ 19,680
: City of Lowell Division of PD - JAM Plan (108 Loan Debt Service) $330,000
E City of Lowell Division of PD - JAM Plan (Middlesex St. Road Improvements) $ 98,400
Sl City of Lowell Division of PD - Lead Abatement Program $ 49,200
g City of Lowell Health Department-Health Inspectors/Sanitary Code Enforcement $ 99,620
- City of Lowell, Dept of PW - Streets and Sidewalks $ 73,800
E City of Lowell, Dept. of Parks/Recreation - Fayette Street Park $ 39,360
E City of Lowell, Division of NS - Graffiti Removal Program $ 9,348
S City of Lowell, Division of PD - Pedestrian Signals for Blind Community $ 9,348
E City of Lowell, Division of PD - Small Business Loan Program $ 49,200
E Community Teamwork Inc. - Lowell Small Business Assistance Center (SBAC) $ 60,000
Zl Cultural Organization of Lowell (COOL) - Arts/Cultural District Signage $ 29,520
g Highland Neighborhood Assoc. - Crowley Park Renovation $ 20,000
g Justice Resource Inst. (GRIP) - Facilities Expansion/Maintenance $ 14,760
8 Lowell Council on Aging - Senior Center Lease $366,000
Lowell Parks & Conservation Trust, Inc — Urban Forestry Program $ 49,200
Pawtucketville Youth Org./St. Jeanne D’Arc Basketball - Field House at Fr. McGuire $ 22,036
Field
Retarded Adult Rehab Assoc - Center Floor Replacement $ 7,872
Revolving Museum - Facility Improvements $ 34,440
United Teen Equality Center (UTEC) - Youth Center Bldg. $196,800

14 City of Lowell — 2006 Program Year Action Plan



CDBG PUBLIC SERVICE CAP ACTIVITIES

Organization-Activity

Angkor Dance Troupe, Inc. - At-Risk Youth Program

Asian Task Force Against Domestic Violence - Counseling

Big Brother/Big Sister - One-to-One Mentoring

Central Food Ministry, Inc. - Food Pantry

City of Lowell Hunger/Homeless Commission - Lowell Wish Project

City of Lowell Hunger/Homeless Commission -Emergency Motel Stay
Community Family, Inc. - Alzheimer’s Adult Day Health Service Subsidy
Community Teamwork Inc.- ACE Advocacy Corps for Elders (formerly RSVP)

Community Teamwork, Inc. - Fair Housing/Hsng Consumer Assist., Education &
Advocacy

Community Teamwork, Inc. - SuitAbility (Services for Economically Challenged
Women)

Girls, Inc. - Youth Enrichment Programs

Greater Lowell Family YMCA - Camp Massapoag Camperships

Highland Travel Basketball — Youth Basketball Program

Justice Resource Inst. (GRIP) - Real Life Coach Position

Kids in Disability Sports, Inc. - Sports, Social & Education Program
LifeLinks, Inc. - Independent Living Seminar Program

LifeLinks, Inc. - Urban Youth Employment Program

Lowell Association for the Blind, Inc - Transportation Services

Lowell Community Health Center/Teen Coalition - League of Youth

Lowell Council on Aging - Recreational/Nutritional Outreach

Lowell Housing Authority - Youth Sports/Recreation Programs

Lowell Transitional Living Center, Inc - Detox Coordination & Transportation
Mass Alliance of Portuguese Speakers - Immigrant Social and Elder Services
Mental Health Assoc. of Greater Lowell, Inc. - Bilingual Advocates
Merrimack Valley Catholic Charities - Food Pantry

Merrimack Valley Food Bank, Inc. - Food Distribution Program

Merrimack Valley Food Bank, Inc. - Food Share/Mobile Food Pantry
Middlesex Community College - Out-of-School Youth Program

One Lowell Coalition - School Success for Newcomer Parents Initiative
Open Pantry of Greater Lowell Inc. - Food Pantry

Rape Crisis Svcs of Greater Lowell - Multi-lingual Sexual Assault Victims Program
Retarded Adult Rehab Assoc - RARA Programs & Services

Revolving Museum - Teen Arts Group 2005-2006

Salvation Army - SAGE Senior Center

Southeast Asian Bilingual Advocates, Inc. (SABAI) - Women and Employment
Spindle City Corps - Youth Programs

St. Julie Asian Center - Family Literacy Project

City of Lowell — 2006 Program Year Action Plan

2005-06
Program Year
Award

$ 5,500
$ 6,000
$ 12,000
$ 5,000
$ 4,210
$ 5,000
$ 1,500
$ 7,000
$ 15,000

$ 20,000

$ 10,000
$ 10,000
$ 3,000
$ 5,013
$ 10,000
$ 12,500
$ 4,000
$ 10,000
$ 10,000
$ 20,000
$ 16,000
$ 20,000
$ 5,000
$ 10,000
$ 15,000
$ 15,000
$ 5,000
$ 22,000
$ 7,500
$ 7,000
$ 15,000
$ 7,500
$ 22,500
$ 25,000
$ 2,500
$ 5,000
$ 15,000
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Organization-Activity 2005-06

Program Year

Award

United Teen Equality Center (UTEC) - Cultural Arts Programming $ 20,000
CW United Teen Equality Center (UTEC) - Youth-led Microenterprises $ 10,000
g UMass Lowell Research Found. - Summer Youth Sports & Enrichment Pgm. $ 10,000
Q@ - Transport.
8 West End GYM Inc. — Youth Program $ 2,500

YWCA of Lowell - Acre and Lower Belvidere Youth Ctrs/Youth Enrichment $ 5,000
& Alternative House, Inc. - Emergency Shelter for Battered Women and Their $ 15,000
=@ Children
: Community Teamwork, Inc. - Milly’s Place/Merrimack House Homeless Shelters $ 15,000
E House of Hope Inc. — Homeless Shelter Operating Expenses $ 15,000
% Justice Resource Inst. (GRIP) - Overnight Shelter Supervision (Counselor) $ 13,000
8 Lowell Transitional Living Center, Inc. - Community Meals Program $ 25,000
ol \errimack Valley Catholic Charities - Brigid’s Crossing Teen Shelter $ 14,814
gi, Alternative House, Inc. - Permanent Hsg. for Survivors of Domestic Violence $200,000
=l City of Lowell, DPD - Acre Plan $475,000
E City of Lowell, DPD - First Time Homebuyer Program $375,000
g City of Lowell, DPD - Housing Rehab Program $169,499
=l City of Lowell, DPD - Lead Abatement Program $200,000
§ Merrimack Valley Hsng Partnership - First Time Homebuyer (FTHB) Down Payment $ 70,000

Assist.

AIDS Action Committee — Rental Assistance $100,000
AIDS Housing Corp. — Technical Assistance to Housing Providers & Svc. Orgs. $ 5,071

Catholic Charities / Julie House — Permanent Housing & Support Services $ 39,900
Catholic Charities AIDS Outreach Center — Support Services $ 25,538
Cambridge Cares About AIDS (CCAA) / Ruah House — Permanent Hsg. & Support $ 35,400
Cambridge Cares About AIDS (CCAA) / YMCA-SRO Program $ 57,700
Justice Resource Institute (JRI) — Support Services $ 43,131
Justice Resource Institute (JRI) - Tenant Based Rental Assistance (TBRA) $ 24,547

Lowell House — Support Services $ 39,000

@
=
)
:
G
<
<
E
o
%

Metro Boston Housing Partnership (MBHP) — Rental Assistance $132911
South Middlesex Opportunity Council (SMOC) — Housing Search and Placement $ 47,300
Tri-City TBRA — Tenant Based Rental Assistance & Support Services $ 57,700

16 City of Lowell — 2006 Program Year Action Plan
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‘) General Questions

1. Describe the geographic areas of the jurisdiction (including areas of
low income families and/or racial/minority concentration) in which
assistance will be directed during the next year.

2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during
the next year and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address
obstacles to meeting underserved needs.

ivision of Planning
and Development
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1 Geographic Areas of the Jurisdiction

Lowell, Massachusetts, the nations first successful planned industrial community, is located in northern
Middlesex County in the northeastern section of Massachusetts. The city is bisected by the Merrimack
River and is located approximately 25 miles north of Boston. Lowell has a land area of 13.38 square
miles with the remaining 0.89 square miles covered by surface water. The total area within the Lowell
city border is 14.27 square miles. The major bodies of water that have had tremendous impact on the
development and success of the City area the Merrimack River and the Concord River.

The city is a diverse urban/suburban community built primarily around the extensive industrial mill
complexes along the Merrimack River. The industrial revolution of the 19" Century gave the city its
economic base, heritage, and character that are still prevalent today. Today, the city can be characterized
as a highly urbanized community surrounded by wealthier suburban white-collar communities
including Billerica, Chelmsford, Dracut, Tewksbury, and Tyngsborough.

As of the 2000 U.S. Census, Lowell was home to 105,167 people, 39,407 of whom were members
of minority groups (including White Latinos). Since 1980, Lowell has been experiencing significant
growth in its minority populations, the largest and fastest growing of these include Southeast Asians
and Latinos. The following table illustrates these trends, which are expected to continue over the
coming five years. Areas of minority concentration are shown on the map below.

Population by Race & Ethnicity

1980 1990 2000
Total Population 92,418 (100%) 103,439 (100%) 105,167 (100%)
White (%) 88,596 (95.9%) 84,048 (81.3%) 72,145 (68.6%)
Black (%) 1,205 (1.3%) 2,293 (2.2%) 4,423 (4.2%)
Asian (%) 604 (0.7%) 11,549 (11.2%) 17,371 (16.5%)
Other (%) 2,013 (2.2%) 5,568 (5.4%) 11,228 (10.7%)
Latino (%)* 4,585 (5.0%) 10,089 (9.8%) 14,734 (14.0%)

*May be of any race.
Source: U.S. Census Bureau

As of the 2000 U.S. Census, Lowell was home to 58,528 residents who earn less than 80% of the area
median income and are therefore classified as low- or moderate-income by HUD. This represents
57.8% of the City-wide population for whom household income could be determined. The following
map illustrates the block groups with the heaviest concentrations of low-income and moderate-income
residents in Lowell. Consolidated Plan funds (except HOPWA) will generally be targeted toward these
low-income and moderate-income neighborhoods or toward activities that benefit all residents of the
city, a majority of whom are low-income or moderate-income.

Because Lowell is the largest City in Middlesex County, MA, it is also an entitlement community for
the HOPWA program. This block grant is designated to serve persons throughout Middlesex County
who are living with HIV/AIDS and their families. For this program, funds will be allocated to eligible
recipients county-wide whose programs serve this population. It is anticipated that the funds will be
targeted to organizations whose service areas include the urban centers within the County, including
Lowell, Cambridge, Somerville, and Framingham, where the greatest percentage of persons with HIV/
AIDS reside.
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2 Basis for Allocation of Funding

Geographic Allocation

Because the primary national objectives of the Consolidated Plan programs are to benefit low-income
and moderate-income residents, Lowell’s block grant program funds will be targeted to low-income
and moderate-income neighborhoods and activities that benefit the City as a whole, the majority of
whose residents are low- or moderate-income. The maps below illustrate the areas where Consolidated
Plan activities will occur within the City of Lowell during the 2005-06 Program Year. Activities which will
involve scattered sites are not shown.

The geographic allocation of HOPWA activities outside of Lowell is detailed in the HOPWA section of
this plan.
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3 Meeting Underserved Needs

The City of Lowell will continue to support non-profit agencies, the local housing authority, homeless
providers, and special needs groups in their goal to meet the underserved persons of the community.
The City will continue to communicate with these groups as their needs change or the demand
dramatically increases over the next year. The City will provide technical assistance to providers in the
pursuit of Federal, State, and other funding sources.

The primary obstacle to meeting underserved needs of low-income and moderate-income populations
continues to be the availability of funds. Organizations serving these populations continue to
experience significant reductions in funding from both governmental and private sources. The City

of Lowell’s Consolidated Plan program funding levels have also been reduced by 4.7% relative to the
2004-05 Program Year and by 7.8% from the 2001-02 Program Year. Reductions in State aid to the City
of Lowell and the local budget have prohibited the City from being able to cover this funding gap,
leaving many worthy and valuable programs unfunded or under-funded. This challenge is beyond the
capacity of the local jurisdiction to satisfactorily address.
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) |’ Managing the Process

1. Identify the lead agency, entity, and agencies responsible for
administering programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was
developed, and the agencies, groups, organizations, and others who
participated in the process.

3. Describe actions that will take place during the next year to enhance
coordination between public and private housing, health, and social
service agencies.

ivision of Planning
and Development
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1 Agencies Administering Programs

As the entitlement grantee for the CDBG, HOME, ESG, and HOPWA programs, the City of Lowell
Division of Planning and Development (DPD) is the lead agency for the development of this Annual
Action Plan. The DPD will also act as one of several public and private agencies that will administer
programs and activities under the plan. The DPD oversees planning, economic development,
community development, housing, lead paint abatement, Historic Board, and urban renewal programs.
Other agencies and organizations that will administer activities under this plan include:

City of Lowell

Council on Aging Division of Neighborhood Services
Health Department Department of Parks and Recreation
Hunger/Homeless Commission Department of Public Works

Other Public Organizations

Lowell Housing Authority University of Massachusetts — Lowell

Middlesex Community College Umass Lowell Research Foundation

Private Organizations and Agencies

Acre Family Day Care Center Lowell Transitional Living Center, Inc.
AIDS Action Committee Mass Alliance of Portuguese Speakers
AIDS Housing Corporation Mental Health Assoc of Greater Lowell
Alternative House Merrimack Valley Catholic Charities
Angkor Dance Group Merrimack Valley Food Bank, Inc.
Asian Task Force Against Domestic Violence Merrimack Valley Housing Partnership
Big Brother/Big Sister Metropolitan Boston Housing Partnership
Boys & Girls Club of Greater Lowell, Inc. One Lowell Coalition

Cambodian Mutual Assistance Association Open Pantry of Greater Lowell Inc.
Cambridge Cares About AIDS Pawtucketville Youth Organization
Central Food Ministry, Inc. Rape Crisis Services of Greater Lowell
Christmas in April Lowell Retarded Adult Rehab Assoc.
Community Teamwork, Inc Revolving Museum

Cultural Organization of Lowell Salvation Army

Girls, Inc. Southern Middlesex Opportunity Council
Highland Travel Basketball Spindle City Corps

House of Hope Inc. St. Julie Asian Center

Justice Resource Institute Suitability

Kids in Disability Sports The Community Family, Inc.

LifeLinks Tri-City Community Action Program
Lowell Association for the Blind, Inc United Teen Equality Center (UTEC)
Lowell Community Health Center YMCA

Lowell Parks & Conservation Trust, Inc. YWCA
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2 Plan Development Process

The Annual Action Plan encompasses an application process whereby organizations, such as City
departments, nonprofit social service agencies, and private for-profit businesses have the opportunity
to submit proposals to fund projects that will eventually define the City of Lowell’s Annual Action Plan.
The primary objective of the CDBG, HOME, and ESG programs is to provide decent housing and a
suitable living environment with expanding economic opportunities principally for low-income and
moderate-income persons.

The Annual Action Plan development process consists of the following three components:
* Request for Proposal Process
* (Citizen Participation

* Development of the Annual Action Plan

Request for Proposal (RFP)

The initial step of the Plan’s development process begins each January with the advertisement of

the planning process, availability of funds, and the Request for Proposal (RFP). On January 4, 2005,
the schedule of the Annual Action Plan process and Request for Proposal was made available to all
interested parties through an advertisement in the Lowell Sun, on the City’s website, and through
postings in English, Spanish, Portuguese, and Khmer. The notice of RFP availability was also e-mailed
to all current subrecipients. Subrecipients without access to e-mail were informed of the process and
the availability of the RFP by telephone. Notice of the availability of the separate HOPWA RFP was also
advertised in the Boston Globe, which serves the larger Middlesex County HOPWA jurisdiction.
Applications were available at the Division of Planning and Development. In addition, the RFP
documents were available on-line via the City of Lowell’s website at www.lowellma.gov.

The application deadline was at 12:00 PM on Friday, February 4, 2005. Many organizations and
individuals sought and received technical assistance from DPD in preparing the RFP. On several
occasions throughout the process, DPD corresponded with participants by e-mail keeping them
aware of important dates in the Annual Action Plan process. Participants expressed appreciation of
DPD’s efforts to simplify the Request for Proposal process and to keep in touch with them by e-mail
throughout the plan development process.

Citizen Participation Process

Citizen participation is the next component of the Annual Action Plan Development Process after all
applications have been received. The citizen participation program is instrumental in obtaining input
from the community and organizations in designing programs that will best meet the needs of the low
and moderate income population.

This step of the process consists of a series of public hearings at which citizens provide input that will
be used to help the City select projects and activities for FY 2005-06 in order to reach the five-year goals
established in the Consolidated Plan. Their input, along with the assistance of the Citizen Advisory
Committee, helps to ensure that Lowell’s Federal funds are appropriately allocated. Throughout

the process, the Housing and Community Development staff of the City’s Division of Planning and
Development provide technical assistance to applicants and the Citizen Advisory Committee members.
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All public hearings were held at the Lowell Senior Center, 276 Broadway Street in Lowell. This location

is in the heart of one of Lowell’s lowest-income neighborhoods, is a fully accessible facility, and
includes ample available free parking. See the table below for the citizen participation schedule.

Annual Action Plan Citizen Participation Schedule

January 4, 2005
January 13, 2005

January 13, 2005

February 4, 2005

February 17, 2005

February 23, 2005

February & March,
2005

March 28, 2005

April 7, 2005

April 29, 2005

May 3, 2005
May 12, 2005
May 12, 2005

34

ACTION
Adpvertised availability of Annual Action Plan RFP & schedule.

Annual Action Plan Public Hearing # 1

Attended by approximately 20 people. This hearing included a presentation
of the anticipated program funding available and a review of the eligibility
and RFP requirements for the programs. Public discussion and comment
focused on questions about project eligibility and procedural requirements.

HOPWA Public Hearing # 1

Attended by approximately 11 people. Because this was the first year

that the HOPWA program and project selection process is being fully
administered by the City of Lowell, discussion focused on an introduction
to the program, its requirements and eligibility guidelines. Staff from AIDS
Housing Corporation provided technical assistance at the public hearing.

Due date for applications requesting CDBG, HOME, HOPWA, and ESG
funds. 107 proposals were received for CDBG, HOME, and ESG funds and
14 proposals were received for HOPWA funds.

Annual Action Plan Public Hearing # 2

RFP applicants present projects to Citizen Advisory Committee. Attended
by approximately 120 people, of whom 95 spoke or presented their
organizations’ requests for funds.

HOPWA RFP Selection Process

An ad-hoc committee with representatives from the City of Cambridge,
Town of Framingham, and City of Lowell convened to review the proposals
for HOPWA funds and make recommendations of awards to the City
Manager.

Annual Action Plan RFP Selection Process

The Citizen Advisory Committee convened several times during February
and March to review the proposals and make recommendations to the City
Manager.

Draft of Annual Action Plan available for citizen review. Beginning of 30-day
Citizen Comment Period.

Annual Action Plan Public Hearing # 3

Attended by approximately 10 people. Public Hearing # 3, held to obtain
comments on the Draft Annual Action Plan. A summary of the Draft
Spending Plan was e-mailed to all interested parties and made available

to the public at the public hearing. Several applicants expressed their
appreciation for draft funding awards, others requested reconsideration of
funding amounts and denials of requested funds.

End of Citizen Comment Period

Comments received during this 30-day period have been reviewed. The
comments and the City’s responses have been included in the Citizen
Participation Process Section of this plan below.

Final Plan is presented to Lowell City Council for review.
Final Annual Action Plan is available to the public.

Final Plan submitted to HUD-Boston for review and approval on or about
July 1, 2005.
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The majority of the organizations listed above as responsible for administering and implementing the
activities described in this plan participated in the process. Sign-in sheets from the public hearings are
included as appendices to this plan.
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3 Enhancing Coordination Among Agencies

Public and assisted housing providers, private and governmental health, mental health, and service
agencies are participants in the network described in this document. They are also the organizations
with which the City worked to develop the Annual Action Plan, and they are expected to continue
active participation in the upcoming years. The City has a well-developed Continuum of Care
organization with a full-time City staff member assigned. In addition, the City maintains a Hunger
Homeless Commission that is comprised of homeless shelter and service providers.
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- Citizen Participation

1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation
in the development of the consolidated plan, including outreach to

disabilities.

4. Provide a written explanation of comments not accepted and the
reasons why these comments were not accepted.

minorities and non-English speaking persons, as well as persons with

ivision of Planning
and Development

City of Lowell — 2006 Program Year Action Plan
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1 Citizen Participation Plan

As required by the Department of Housing and Urban Development (HUD) Rules and Regulations, the
City of Lowell complies with regulation 24 CFR 91.105, Citizen Participation Plan for local governments

as outlined. The City has adopted a citizen’s participation plan that sets forth the City’s policies and

procedures for citizen participation. A complete copy of this Citizen Participation Plan may be found in

the City’s Five-Year Consolidated Plan which is available on the City of Lowell’s website

www.lowellma.gov and at the following locations:

Division of Planning and Development
JFK Civic Center, 2nd Floor

50 Arcand Drive

Lowell, MA 01852

Pollard Memorial Library
385 Merrimack Street
Lowell, MA 01852

Office of the City Clerk
City Hall

375 Merrimack Street
Lowell, MA 01852

Citizen and community participation in the process of developing this Annual Action Plan has been

outlined in the discussion of the plan development process above.

City of Lowell — 2006 Program Year Action Plan
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Comments Received

April 7, 2005

Mr. Adam Baacke

l:"E'FM\ Mrector of Eoosamic
&Unmmumity Develogment
IFK Civig Cemier

50 Arcand Dirive

Lavwell, MA DIES2

Lear Addmm:

I am uriting iy renjiacs] reconsidemntion of the Lowell Small Husaness Assastamce Ueniler
lertmive CDB0 award of $39. 560, This s 1he I:]un]':..:u.r im which the Center's grant has
been reduced (FY04 - $80k, FY0S - 65k, FY06 - $79k). The Censer neads $100K in
LB grants, conbracts, or other funding above and bevosd the contribuiions af’ s
pariners b condinme its mHssion. The most recenl reduction impesils the comtinoed
cxisience of the Center and = the very least will result in m significasi curlailment of our
services and impact. This would be o signilicant loss io the eily of Lowell

I Center warks - the resulis speak for themselves. OF the stutistics ciied below we are
ot prowd of the jobs croated. A job of supplementary Income Tor minorites and low
ncons poople can solve a multitode of other social issoes i an cxceptionslly cost
effective manncr. With 8 573 return on invesiment, the Censer's CIBG reques of

1 16,000 will geretate about 38,6 million in client sales.  The Cemier's cumiulative
impact oaet the past iheee years is substanglal:

* 117 Businesses # A9 Minerity T mmigrani Staris
< 26+ Bobs Created # d6% Low income Starts

Sl 9 50, 08H) kn Cliemit Sales # U101 New cllemts served

< 65% were by Lowellians * A services deliversd

# Pirzi's Market, Mambo Grill, Life Alive, Le Fleur, Farfington's Hsberdashery,
Friends Fabric Arts, Subway, and Creaciones Sowey Bakery are just soms ol the
bussnesses that gotien their start through the Cemier. We are & critical player ks
the revitalization of the downtown snd oar neighbarhoods.
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» The Center has managed the Technical Assistance Program and provided
assistance to Lowell Plan applicants and recipients. We are an important and
dependable partner of the Division of Planning and Development that can work
with on issues affecting Lowell and the downtown. In this capacity we have
provided assistance to over 26 businesses including Friends Fabric, Second
World, Capos, Majors Pub, and The Coffee Mill. In the recent DPD focus groups
composed of community leaders, the Center emerged as one of the top three
funding priorities.

> The Center’s newly created youth version of Right Start is helping youth at UTEC
and YouthBuild make the connections between business, the classroom and life.

» The Center has provided business expertise to non-profit organizations such as
Acre Family Day Care, UTEC, YouthBuild, Glory Buddhist Temple, Suitability,
Recreate, The Revolving Museum and One Lowell.

Costs

The Center operates on a budget of $225,000 per year. Fully 85% of the Center’s cash
budget is spent on salaries and benefits. Last year the breakdown of funding was as
follows:

Center Funding FY 05
Contracts _ Banks |
$35,000 16% $15,000 7% |
___Fee income
— $5,000 2%
CDBG 1
$65,000 29% i
— |
CT! Support
$65,000 28%
MCC Support
$40,000 18%
L o |

In the past three years the Center has steadily reduced its expenses and at this point,
further cuts would have to be in the form of staff reductions which would significantly
impact our ability to achieve our mission. We have taken aggressive steps:

> We have reduced our staff from 5 employees to 3 while increasing services from
776 in 2003 to 1,832 last year.
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» We have made extensive use of volunteers and leveraged their resources for the
benefit of our clients (14 volunteers are active in the Center).

» The founding partners have significantly increased their support for the Center
with MCC providing $40,000 and CTI $65,000 which now covers 48% of our
budget. In addition to its contribution CTI is carrying nearly $30,000 in deficits
from previous years. .

» These changes have resulted in $73 in client sales for each dollar of in-kind and
cash expended on the Center. We are a highly cost effective public investment.

Other Funding Sources

The existence of the Center is highly dependent on CDBG funding. During the past three
years we have looked both nationally and locally for a source of funding to augment the
CDBG funding without success. Those foundations that do fund entrepreneurship are
only interested in programs of national scope rather than local initiatives. The Small
Business Administration has seen its funding for micro-enterprise development slashed
by 80% with the remaining funding going to major metropolitan areas. The state does
not fund initiatives such as the Center. The Banking community has been consistently
generous; however, their combined contribution has only averaged around $15,000 per
year. We will continue to develop alternatives but it’s highly problematical at this point
in time. We continue to search for new funding sources however even if located they
may not be available in time to affect the Center.

Should the amount currently allocated stand, the Center will be forced to substantially
curtail its operations or possibly cease operations In either case the City will have lost
an impf)rtant resource in it community and economic development levels. We will greatly
appreciate reconsideration on our CDBG funding.

Sincerely,

Russ Smith
Executive Director

City of Lowell Response:

The City of Lowell recognizes the value of the Lowell Small Business Assistance Center (LSBAC).
CDBG funding for the 2005-06 Program Year is extremely tight and many organizations have been
awarded grants at levels below their requests or prior year funding. However, the a small amount of
unexpended prior year funds has been made available to increase funding for this activity from the
$39,360 proposed in the Draft Annual Action Plan to $60,000. Conditions of this increase include that
the funds must be used solely to benefit Lowell residents and that the LSBAC develop a partnership
with the City of Lowell’s economic development incentive programs, in which recipients of assistance
must first complete basic entrepreneurial training through the LSBAC.
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March 31, 2005

Adam Baacke

Planning and Development
City Hall

375 Merrimack Street
Lowell, MA 01852

Dear Adam,

My husband and I live across the street from Crowley Park and were very pleased to hear that the Highland
Neighbothood Association is on the proposed funding list for 2 Community Development Block Grant. With
the water tower project putting in $30,000 along with this grant and additional fundraising that we and our
fellow neighbors are about to undertake will allow us to transform Crowley Park into one of this nicest
neighborhood parks in Lowell.

This beautification project will make it a much mote pleasant and fun place for current residents as well as
attract more people to the neighborhood for years to come.

I hope that final approval for this grant is approved.

%7/

Darren End

79 Wedge Street
Lowell, MA 01851
978-455-4922
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March 30, 2005

Adam Baacke

Planning and Development
375 Merrimack Street
Lowell, MA 01852

Dear Mr. Baacke,

T am writing in support of the inclusion of the Highland Neighborhood Association
in the proposed Action Plan for CDBG funds. The renovation of Crowley Park is
more than cleaning up after the water tower project. The park is a central meeting
point for local residents that has brought families together and created a sense of
pride throughout the community.

Being the parent of two young children the park is of special interest to me. My
oldest child, Sara, is severely disabled and participating in ‘typical’ youth events
such as pee-wee soccer is not an option. Making the park truly wheelchair
accessible will allow Sara inclusion in her community on a social level (outside of
school) that she has been lacking. Feel free to see Sara at www.saraskyfund.com.

Through the replacement of the water tower, the city has $35,000 to contribute to
the renovation, These start-up funds with the one time support of the CDBG
funding of $20,000 will allow the park to be all it can be. Residents see this
wonderful opportunity and have committed to raising the additional $20,000
needed to fully complete the renovation in and around the park.

The renovation of Crowley Park will be a benefit that will impact the city for years

to come. Thank you for your support.

Sincerely,

Amy Yotung
94 Florence Road
Lowell, MA 01851
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Highlands Neighborhood Association
¢/o Nancy Judge

28 Foch Street

Lowell, MA 01851

April 7, 2005

City of Lowell

Division of Planning and Development
JFK Civic Center

50 Arcand Drive

Lowell, MA 01852

Attn: Adam Baacke
Re: Funding 2005-2006 Program Year
Dear Adam:

The Highlands Neighborhood Association is so very pleased and appreciative that we
were considered for the proposed funds and would like to take this opportunity to thank
the Citizens Advisory Committee and City Manager, John Cox, for what must have been
a very difficult task given the state of the economy at present and so many deserving
organizations.

The parents and residents along with the Highlands Neighborhood Association felt that
this would be the ideal time to tenovate the park (Thomas Crowley Park, Wedge Street)
as the water storage tank is being reconstructed adjacent to the park, This is strictly 2
toddler park which is used by many young families in the area, therefore, our goals are to
replace the outdated equipment and at the same time spruce up the park will lights, a few
benches perhaps a picnic table. This one time funding source along with a few other
fundraisers will allow us to accomplish what we have set out to do. So once again, we
thank you for your consideration and hope to hear from you soon.

Sincerely,

Highlands Neighbothood Association

Ve e

Co Chair
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DIVISIOH OF
PLANNING & DEVELOPMENT
April 12, 2005

Mr. Adam Baacke 2005 APR 26 PM 2: 0}

Planning and Development
City Hall

375 Merrimack Street
Lowell, MA 01852

Dear Mr. Baacke:

We are writing to ask you to reconsider the idea of granting a Community
Development Block Grant to fund the Highland Neighborhood Association’s proposal for
the renovation of Crowley Park. It is our understanding that the proposal still consists of a
request for funding for playground equipment for the park. As an abutter to the park, we
have attended meetings wherein the neighborhood has already protested these plans. The
close neighbors to the park want it to be for “passive recreation” with lighting, sod and
flowers. The presence of play equipment attracts people at night who drink, swear,
urinate, and discard their trash into our yards. Adding play equipment only makes the
park an attractive nuisance. It was pointed out that play equipment is already available in
the same geographic area, at the Bailey School. More is not needed. Since, this is still an

unsettled and rancorous issue, we ask that you not fund the proposal.

Sincerely, ,

ol Coren L Cotee oy Cevde
Sheila & Patricia Callahan

116 Van Greenby Road

Lowell, MA 01851

—

City of Lowell Response:

Although the City of Lowell appreciates the concerns raised by the Callahans, the overwhelming
support for this project from other abutters and the community benefits that will be derived from it
outweigh these issues. The security concerns may be more effectively addressed through the vigilance
of the Lowell Police Department in partnership with neighbors as opposed to not undertaking the
activity.
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Fram [Fawdwear duta [rphi

Apnl 14, 20605

Allison G. Lamey, Community Development Asst
City of Lowell -IMvision of Planning and Development
JFK Civic Center

S0 Arcand Drive

Lowell, bA QIR52

Dear Ms. Lamey,

[ ' would like o thank vou and the Division of Flanning and Development for
the continued support of the Lowell Associntion for the Blind (LAB). The
proposed allocation of % 10,000 will allow LAR 10 mect all of the goals and
objectives as outlined in our anginal proposal

Please fieel free to contact me if you require any additional mformation.
Thank you again For your continued support.

www lowelazsaclationforthebing ong
174 Central Streef =  Lowell, Massachusetts 07853

Tel: (978} 454-5704 impact Partner: Lintted Way of Merrimack Valley Fax: (978) 438-55h03
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The GRIP Project

DIVISION
35 Varnum Avenue PLANNING OF
Lowell, MA 01850 WNING & DEVEL oppeNT

Tel 978-458-3622 * Fax 978-459-2049 2005 APR 2% ” " g

Mr. Adam Baacke

Community Development Block Grant
Department of Planning and Development
City of Lowell

50 Arcand Drive

Lowell, Ma 01852

April 20, 2005
Dear Mr. Baacke,

I am writing to you today to because of my distress and worry for the coming year. In all
honesty, I’m thinking that I don’t know how we will make choices of who can come into
the GRIP Project (Homeless Teen Shelter), and who will we turn away? We have not
decided what criteria will allow us to turn teens away. Currently, we hold six to eight
beds for teens who have nothing else and are living on the street; and we have an
amazing success rate for those who have the opportunity to get into the GRIP Project.

WE ARE THE ONLY TEEN SHELTER in the city. There are other shelters, but they do
not take single teens who are not pregnant or responsible for a child. We do not receive
other funding for the teens that we report to your department.

Why is this shelter so important in Lowell? Less than one-half of the teenagers who age
out of the foster care system, are employed or have a high school degree, and only 20 -
percent are self-supporting two years after emancipation. Homelessness is correlated with
poor health and nutrition, severe anxiety, depression, low self-esteem, and suicidality
among teens. Without an education, these youth are destined to become economically and
socially marginalized adults, unemployed, involved in the juvenile justice and/or public
assistance system. Young people in Lowell gravitate towards gang involvement in order
to find some type of “family involvement.” They rarely trust anyone and have not been
taught the most basic daily living skills (e.g. they don’t know how to do their own
laundry, open a bank account, or exhibit social skills necessary to gain friends or
employment). They are widely undereducated, many have been in and out of the Dept of
Social Services, and some have fallen through the cracks completely. The scars left
behind by poverty, abuse, neglect, street-life and long-term foster care preclude the
development of a healthy sense of self-esteem. People who don’t trust others or
traditional institutions such as banks, schools, and government are unable to imagine
themselves as apartment tenants, college students, retail employees, voters, good mothers
and fathers, homeowners, movers & shakers or contributing citizens of society. Rather,
they see themselves as “helpless burdens to society.” There are homeless teens in the
hundreds in Massachusetts alone.

@ A Division of Justice Resource Institute » www.jri.org
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The GRIP Project defies the “laws” of homelessness which run so many shelters
today. Our recidivism rate is extraordinarily low, as many of our young people are
successful by standard definition; working and going to school and not making use
of public support systems.

I know that the advisory board of CDBG/ESG and City Hall is faced annually with the
toughest decisions. I know that every dollar changes lives, and the paths and feelings of
doubt must be endless. I don’t envy you and the fleet of volunteers that read proposals.
With the funding level as is, as cutrently offered to us from the city, 1 am saddened by the
idea of what so many teens will face this upcoming winter. I am worried that more will
be arrested, more will get pregnant, less will go to school, and more will attempt suicide.
Thank you, in advance for your time and your service to the community of Lowell.

City of Lowell Response:

The City of Lowell appreciates the work that The GRIP Project is doing to assist homeless teens in the community
and recognizes the value of this program. For these reasons, the City has awarded The GRIP Project a $13,000
Emergency Shelter Grant, a $14,760 CDBG grant for facilities improvements, and a $5,013 CDBG grant for the
“Real Life Coach.” The total of $32,773 in Consolidated Plan funds awarded to this program exceeds the amount
awarded to any other homeless program in Lowell with the exception of the Lowell Transitional Living Center,
which is the largest homeless provider in Lowell. The CAC and the City Administration recognize that these funds
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are substantially less than what was requested. However, extremely limited funding has made it impossible for
the City of Lowell to provide additional support to this program. Many programs received awards that were an
even smaller percentage of their requests and some were not funded at all.

Testimony from the April 7, 2005 Public Hearing

Mark Goldman, Resident:

Mr. Goldman, was disappointed that the Cambodian American League of Lowell did not
receive funding.

Russ Smith, CTI: Small Business Assistance Center:

Mr. Smith suggested we have entered a new era of CDBG and it is fundamentally triage - it’s not

about making a lot of things work, it’s about figuring out what can be saved, and what is expendable.
He proposed that one of the problems with the process is the sense that it looks at the program in
isolation of the environment in which it exists. One of the issues that some programs have is that they
are inherently more fundable than others. For instance, there are virtually no other sources that fund
local small business initiatives. He suggested that as the process continues into the future specific grant
requests should be viewed in the context of what their other funding alternatives are.

Victoria Fahlberg, One Lowell:

Ms. Fahlberg expressed disappointment that One Lowell’s application received only 33% of requested
funding. She provided details about the program and presented accomplishments from the current
fiscal year to illustrate the need for additional funding.

In the future, she suggested that should funds be limited, that all projects receive an equally
proportionate cut in funding.

Laura Buxbaum, Coalition for a Better Acre (CBA):

Ms. Buxbaum expressed appreciation for the CAC’s work in selecting proposals for funding and
disappointment that neither the CBA's CDBG nor HOME proposals were funded. She emphasized
that it’s just as important to preserve affordable housing, as it is to create new affordable housing and
stressed the desire to partner with the City in the future on housing projects.

The following individuals attended the Public Hearing to express appreciation for the FY 05-06 awards
recommended in the Draft Annual Action Plan:

Jerry Beck — Revolving Museum

T Stover — Revolving Museum

Gregg Croteau — UTEC

Leonard Hall - MVFB: MA/COM Mobile Food Pantry

City of Lowell Response:

The City of Lowell appreciates the recommendations from these citizens and will incorporate their
suggestions regarding the proposal review process into the instructions presented to the Community
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Advisory Committee reviewing propsosals for the 2006-07 program year.

The City of Lowell has been able to identify a small amount of 2004-05 program year funds that will
not be spent on the projects these funds were originally allocated to. As a result, the final 2005-06
program year award for the Lowell Small Business Assistance Center and One Lowell Coalition have

been increased in response to the additional information provided by these organizations about their
activities.

Activity Draft Final
Funding Award
Proposal
Community Teamwork Inc. - Lowell Small Business Assistance $ 39,360 $ 60,000
Center (SBAC)
One Lowell Coalition - School Success for Newcomer Parents $ 5,000 $ 7,500
Initiative

The CAC did not recommend providing funds to either the Coalition for a Better Acre’s proposed
projects or the Cambodian American League of Lowell’s proposed projects.
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3 Efforts To Broaden Participation

The components of the citizen participation plan discussed above have been designed with the explicit
intention of accommodating and encouraging participation by low and moderate income residents,
residents of low and moderate income neighborhoods, members of minority groups, persons with
limited English skills, and persons with disabilities.

In addition to these efforts, the City of Lowell has recently completed and adopted a twenty-year Master
Plan. That plan was guided in large part by the results of an extensive public opinion research process.
This process included a 1001 household telephone survey conducted in five languages (Spanish,
Khmer, Portuguese, and Brazilian Portuguese in addition to English) with careful scientific sampling
techniques used to ensure proportional representation among various minority, geographic, age, and
income groupings. Survey respondents included 273 households earning below $30,000 annually and
233 households earning between $30,000 and $49,999 annually. The Master Plan outreach effort also
included an extensive telephone survey of businesses, several resident focus groups, and interviews
with 60 community leaders, all of which included proportional participation by minority and low-
income residents. The results of this outreach and the subsequent plan also have played a primary role
in the development of this Consolidated Plan.

Finally, plan development consultations in conjunction with the Five-Year planning process included
specific targeted outreach to service providers, subrecipients, and their clients involved in the delivery
of eligible program activities to eligible populations. These consultations necessarily involved the active
participation of members of minority groups, low-income and moderate-income individuals, persons
with limited English skills, and individuals with disabilities.

This year also marked the first year that all notices of public hearings, the project selection process, and
the plan development process were posted in Spanish, Portuguese, and Khmer, as well as English.
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4 Comments Not Accepted

All comments formally submitted have been included with responses in the Comments section above.
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lnstitutional Structure

1. Describe actions that will take place during the next year to develop
institutional structure.

ivision of Planning
and Development
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1 Institutional Structure

The central responsibility for the administration of the Annual Action Plan is assigned to the Division
of Planning and Development (DPD). This agency will coordinate activities among the public and
private organizations’ efforts to realize the prioritized goals of the Annual Action Plan. Extensive public-
private partnerships have been established and organized to address the City’s housing and community
development needs. The Division of Planning and Development will access, facilitate, and coordinate
resource linkages and draw from the immediate sources of expertise in the community to strengthen
existing partnerships and develop new collaborative.
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1. Describe actions that will take place during the next year to monitor its
housing and community development projects and ensure long-term
compliance with program requirements and comprehensive planning
requirements.

ivision of Planning
and Development
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1 Monitoring

Recipient Monitoring

In order for the City to monitor itself, the Division of Planning and Development (DPD), the agency
charged with administering and implementing the Annual Action Plan, has developed an internal
management plan to assure the proper and timely implementation of the strategic plan and the annual
plan. Procedures have been put in place to assure proper compliance with all program requirements
for the CDBG, HOME, and ESG entitlements.

Since the annual performance report is not completed until September of each year, an analysis of the
comparison of the achievements of the recently completed program year cannot be measured against
the goals identified in the strategic plan until that time. Most adjustments to the annual plan must be

made every other year to try to meet the stated goals of the five-year strategic plan.

The DPD also monitors the amount of available funding utilizing the IDIS and the City’s MUNIS
accounting system to assure that uncommitted and expended funding does not exceed allowable HUD-
recommended levels.

Sub-Recipient Monitoring

The City of Lowell, Division of Planning and Development (DPD) is responsible for oversight of all
designated sub-recipients of CDBG, HOME, HOPWA, or ESG funds and will perform the following
tasks:

* Distinguish between sub-recipients, contractors, and other entities,

* Execute written agreements containing all required elements before providing funds to sub-
recipients,

* Periodically review sub-recipients in order to determine that program requirements are being
met; and

* Take effective corrective and remedial actions toward sub-recipients who do not comply.

The DPD staff has recently developed a monitoring handbook and forms to use in monitoring public
service, physical improvement/construction, and economic development projects. Priority has been
given to activities that appear to be delinquent in submitting paperwork in a timely fashion and new
activities. A copy of the monitoring handbook is included at the end of this plan.

Policies and Procedures

The City of Lowell Division of Planning and Development’s monitoring process is more fully described
in the Five-Year Consolidated Plan which is available for review on the City’s website at www.
lowellma.gov
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Monitoring Plan for FY2005-06

For FY 2005-06, a Monitoring Plan will be in place on the first day of the fiscal year — July 1, 2005. There
are at least two channels for subrecipient monitoring: 1) a monthly “desk audit” of monthly reports and
2) on-site monitoring visits. The City of Lowell recognizes that monitoring is an important and ongoing
component of the CDBG, HOME, HOPWA, and ESG programs and is committed to completing at least
one on-site visit at each new program site before December 31, 2005.

The Division of Planning and Development (DPD) intends to have all site visits completed by March 31,
2006. This Plan will provide a tentative monitoring schedule for the first six months of the fiscal year.
DPD Project managers will be responsible for monitoring their assigned projects and activities, and
priority will be given to new CDBG, HOME, HOPWA, and ESG-funded projects and/or organizations.
On-site monitoring will provide an opportunity for DPD staff members to ensure that sub-recipients
are in compliance with Federal regulations and are actively working to achieve the objectives outlined
in their grant agreement and the Annual Action Plan. Site visits also allow sub-recipients to receive
technical assistance and provide feedback about program administration.

Minority and Women Business Outreach Program

There are several practices and procedures in place within the City of Lowell to encourage the
participation of Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) in its
contracts and construction projects. A formal written policy exists regarding the City’s MBE/WBE
Program, which is monitored by the Affirmative Action Officer. This policy deals with goods, services,
and supplies and is explained to and monitored with regard to City department heads, as well as via
pre-construction conferences dealing with all construction projects in the City. Minority utilization is
also greatly encouraged in all hiring practices with regard to City projects.

The City of Lowell goes beyond its written policies to encourage the utilization of minority and women-
owned businesses and low-income local residents by:

a. Noting that MBE/WBE businesses are encouraged to participate in all bid ads advertised.

b. By annually sending out letters encouraging the local and area MBE/WBE certified businesses to
participate in City activities.

c. By working with the area Employment and Training Office, Job Training Partnership Act, to set
up a referral system between area contractors working on City projects and local low-income
persons seeking training and/or employment via the 25% Local Residency Clause.

d. An area agency recruitment list, media contact list, union/non-union contact list, and affirmative
action assistance list is also mentioned and given to each project contractor, as well as anyone
else who requests assistance.

In reference to applying the City’s established MBE/WBE Practices and Procedures to Lowell’s HOME
funded activities, the City will:

a. Make every reasonable effort to encourage the use of minority and women’s business
enterprises in connection with HOME assisted activities.

b. To the maximum extent possible, seek the inclusion of minorities and women, and businesses
owned by minorities and women in the areas of real estate, construction, appraisals,
management, financial services, investment banking, lending, underwriting, accounting, and
legal services, in all contracts entered into by the City of Lowell such persons or entities, public
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or private, in order to assist in the activities funded by the HOME Program.

Specifically, the City will take steps as part of its minority outreach program to establish procedures
to include minorities and women, and minority and women owned businesses in the development
and implementation of its HOME Program activities. Utilizing the City’s established practices and
procedures, it will develop a systematic notification process for all services necessary to a HOME
funded activity that will include:

a. Direct reference to encourage minority and women business enterprises to participate in all
solicitations for bids.

b. Direct periodic mailing to all identified local and regional MBE’s and WBE’s encouraging
participation in Lowell’s HOME assisted activities.

c. Direct periodic mailing to all identified minority and women oriented service agencies and
associations that may assist in encouraging minority and women owned businesses and
individuals to participate in HOME assisted activities.

d. Pass-through requirements that private and nonprofit groups and individuals acting as sub-
recipients of HOME funds, to the maximum extent possible, seek the inclusion of minorities
and women and businesses owned by minorities and women in the areas described in Section

92.350(a)(5).

Code Compliance

The City of Lowell will take several actions to ensure compliance with housing codes, consistent with
the requirements of Consolidated Plan programs.

a. All properties assisted with either Lead Paint Abatement or Housing Rehab funds will be
inspected prior to assistance by a trained technician for code compliance and require that
violations be addressed as a condition of funding. In many cases, the rehab project will
assist in addressing the violations. Technicians will continue to monitor projects throughout
construction.

b. All projects assisted with HOME funds will be monitored subsequent to completion consistent
with the regulations of the program.

c. CDBG funds will be used to support the City of Lowell Health Department’s enforcement of
housing codes through an inspection program. A local ordinance requires that every rental-
housing unit that is vacated be issued a vacancy certificate before it can be leased to a new
tenant. The Health Department only issues the vacancy certificate after a thorough inspection
for code compliance. In addition to local housing and state sanitary code requirements, the
Health Inspectors may observe life safety or building code issues during these inspections. In
these instances, a fire prevention officer or building inspector is alerted and will work with the
property owner to remedy the violations before the unit may be leased.
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Lead based Paint

1. Describe the actions that will take place during the next year to
evaluate and reduce the number of housing units containing lead-
based paint hazards in order to increase the inventory of lead-

safe housing available to extremely low-income, low-income, and
moderate-income families.

ivision of Planning
and Development
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1 Lead-Based Paint Hazard Abatement

In the coming year, Lowell’s Lead Program will continue to reach out to low and moderate-income
residents, offering lead paint abatement education and training, as well as on-site deleading assistance.
The Lead Hazard Control Grant (LHCG), funded by HUD, has provided the primary financing for the
past four years for a total of four million dollars ($4,000,000). This grant period expires June 30, 2005.
An application to continue the grant program was not funded in the Fall of 2004. However, when the
next Notice of Funding Availability for the LHCG is announced (expected in the Spring of 2005), the
City intends to submit an application for these funds.

MassHousing (MHFA- Mass Housing Finance Agency) monies in the form of loans are available at

all times and will be used throughout the fiscal year. The MHFA structures their loans by allocating
different amounts depending upon a property’s size. The upper-limit amounts are as follows: $20,000
for a single-family home; $25,000 for a 2-family; $30,000 for a 3-family; and $35,000 for a 4-family
structure.

Lowell will also use $49,200 in CDBG funds and $200,000 in HOME funds to operate a broader lead-
based paint hazard abatement program. These programs are described in greater detail on the project
worksheets. Consolidated Plan funds will support larger loans when the total deleading cost exceeds
the amounts otherwise allowable under the MHFA program. The Lowell Lead Program staff will also
continue to conduct limited outreach and education efforts and work to connect households in need
of deleading assistance with any available resources.

In order to keep the assisted units affordable for people who are low-income, Lowell requires a
deed restriction for all units receiving assistance from the Consolidated Plan programs or the LHCG
program. This restriction limits the use of the property to low-moderate income people for both
owner-occupied and rental units. The minimum duration of the restriction is three (3) years, with
longer terms dictated by the funding source(s) applied to the project.
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I Specific Housing Objectives

1. Describe the priorities and specific objectives the jurisdiction hopes to
achieve during the next year.

2. Describe how Federal, State, and local public and private sector
resources that are reasonably expected to be available will be used to
address identified needs for the period covered by this Action Plan.

ivision of Planning
and Development

City of Lowell — 2006 Program Year Action Plan
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1 Specific Housing Objectives

The following table outlines the specific accomplishment goals that the City of Lowell plans to achieve
through projects supported during the 2005-2006 Program Year. A more detailed enumeration of
output and outcome objectives for individual housing projects is included with the project worksheets

that describe these projects.

ACTIVITY ACCOMPLISHMENT
UNITS
Rental Housing Subsidies 04-Households
Construction of Housing 10-Housing Units
Direct Homeownership Assistance 04-Households
Rehab, Single-Unit Residential 10-Housing Units
Rehab, Multi-Unit Residential 10-Housing Units
Lead-Based/Lead Hazard Test/Abatement 10-Housing Units (Abated)
Homeownership Assistance (not direct) 01-People (Served)
Code Enforcement 10-Housing Units (Inspected)

GOAL

35
68
50
14

100

400
180

Source

HOPWA
HOME
HOME

HOME/
CDBG

HOME

HOME/
CDBG

Other
CDBG

Among the 50 households projected to receive direct homeownership assistance, approximately
25 will be minority first-time homebuyers. Approximately 45% of the 400 people receiving indirect

homeownership assistance (homebuyer training) will be members of a minority group.
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2

Use of Available Resources

As is outlined in the table above, Lowell intends to use Consolidated Plan funding from the CDBG,

HOM

E, and HOPWA programs to support housing activities during the 2005-06 Program Year for

eligible populations within the program jurisdictions. This funding will support the following housing
projects:

AIDS Action Committee — Emergency Assistance $100,000 (HOPWA)
Alternative House - Permanent Housing $200,000 (HOME) *

Cambridge Cares About AIDS — YMCA TBRA $57,700 (HOPWA)

Catholic Charities Center — Emergency Assistance $25,538 (HOPWA)
Christmas in April — Rebuilding Day $4920 (CDBG)

City of Lowell DPD — Acre Urban Renewal Plan $475,000 (HOME)

City of Lowell DPD - First Time Homebuyer Program $375,000 (HOME)
City of Lowell DPD — Housing Rehab Program $169,499 (HOME)

City of Lowell DPD — Lead Abate. Pgm. $200,000 (HOME) & $49,200 (CDBG)
Merrimack Valley Housing Partnership — FTHB Assistance $70,000 (HOME)
Metro Boston Housing Partnership — TBRA $129,023 (HOPWA)

Tri-City Community Action — TBRA $26,400 (HOPWA)

*Alternative House is certified as a CHDO.

These funds will be matched by other Federal, state, local, and private funding sources to achieve the
accomplishment goals outlined above and in the HOPWA section of this plan. The HOME and CDBG-
funded projects outlined above will be matched by at least $2,717,277 from other funding sources. The
HOPWA-funded projects will be matched by at least $829,961 from other funding sources. Anticipated

sourc

es of matching funds include:
Restoration of the City’s Lead Hazard Control Grant in 2005
Continued funding of permanent housing projects through the McKinney program

Contributions of HOME funding through the Massachusetts Department of Housing and
Community Development (DHCD) to Lowell projects

DHCD Urban Renewal Project funding for the Acre Plan

City of Lowell funding for the Acre Plan

Project-based Section 8 certificates through the Lowell Housing Authority
Low Income Housing Tax Credits

Project financing at favorable interest rates from the Lowell Development and Finance
Corporation and local lenders

Private contributions to subrecipients
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HOME Program Match Requirement

Although the City of Lowell has documented $3.8 million in excess matching funds from prior program
years, Lowell will continue to identify funding from the Massachusetts Rental Voucher Program
operated by the Department of Housing and Community Development as a source of additional local
match during the 2005-06 program year.
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!' Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help
address the needs of public housing and activities it will undertake
during the next year to encourage public housing residents

to become more involved in management and participate in
homeownership.

2. If the public housing agency is designated as “troubled” by HUD
or otherwise is performing poorly, the jurisdiction shall describe
the manner in which it will provide financial or other assistance in
improving its operations to remove such designation during the next

ivision of Planning
and Development
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1 Needs of Public Housing

The City of Lowell works closely with the Lowell Housing Authority (LHA) to encourage public housing
improvements and public housing residents’ involvement.

Julian D. Steele, a housing project built in 1950, with 284-units State funded family public housing
development managed by LHA, was recently demolished under special legislation by the General Court
of Massachusetts. The site will be redeveloped with 180 mixed-income units in single and two-family
owner-occupied homes. The Lowell City Council enacted a special cluster-zoning ordinance to assist
with this redevelopment plan and the Lowell Planning Board has approved the subdivision proposal.
Construction of the public works serving the newly renamed Concord Meadows subdivision has begun.

The redeveloped project will include 90 single-family units and 45 duplexes with Project-based Section
8 subsidies developed by the Residents First Development Corporation (RFDC). Former residents of
the Julian Steele public housing project who remain in other LHA-administered public housing will be
given priority opportunities to purchase homes in the new development and/or obtain access to the
rental units.

In addition to this redevelopment of the site, the City of Lowell continues to implement an extensive
replication plan which aims to produce new affordable units on scattered sites throughout the City.
Since 2000, 127 rental units affordable to households earning less than 50% of area median income
(AMI), 92 rental units affordable to households earning between 50 & 80% AMI, and 24 new affordable
ownership units have been created. Production will continue during the 2005-06 program year. The
LHA has made project-based section 8 certificates available to assist with this replication effort.

LHA continues to collaborate with Merrimack Valley Housing Partnership (MVHP), Lowell Development
Finance Corporation (LDFC), and Residents First Development Corporation (RFDC) in an effort to
promote self-sufficiency through homeownership. These organizations have helped LHA create a viable
homeownership program using innovative funding sources, including below market first mortgage
loans, deferred payment second mortgages, and third mortgage down payment assistance loans. MVHP
provides First Time Home Buyer training to public housing residents. LDFC, along with the City of
Lowell, provides second financing.

The Residents First Development Corporation, with the assistance of several public and private
contributors, including Consolidated Plan programs, provides home ownership opportunities for
low and moderate-income families attempting to become first time homebuyers. To date, the RFDC
has constructed and sold seventeen new affordable homes. These units will be sold to income
eligible households whose incomes are below 80% of area median. In addition, the RFDC is targeting
households with incomes below 60% of area median.

The Section 8 Homeownership program continues to be utilized by LHA to promote self-sufficiency
through homeownership. This program enables Section 8 voucher holders to utilize their subsidy to
pay mortgage loans as part of being a first time homeowner. Homeowners can use their vouchers for a
maximum of 15 years. Five Section 8 participants are utilizing their vouchers towards their mortgage.

Community Service - The Lowell Housing Authority implemented a Community Service Program to
work with all non-exempt public housing residents to find them gainful employment or schedule eight
hours a month of community service. Only residents who are disabled or elderly will be exempt from
the Community Service Program.

Family Self-Sufficiency (FSS)— The Family Self Sufficiency Program offers many services to both Section
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8 participants and public housing residents. Training and seminars are offered on homeownership,
credit repair, employment and training, resume development, financial literacy, and job search. In
collaboration with Casey Family Services, FSS offers tax programs and free tax preparation. The
program is to inform low-income residents of the Earned Income Tax Credit and provide assistance in
preparing taxes.

Family Self Sufficiency implemented the Joint Employment Program that provides employment
opportunities for public housing residents. The program’s objective is to assist residents in obtaining
full-time employment and ultimately economic self-sufficiency. During the first year of employment, the
Lowell Housing Authority pays half the salary while the worksite pays the other half of the salary. After
one year of employment, the participating employer will assume the cost of the entire salary. During
the year, FSS makes available numerous services to enable the residents to maintain their employment.

The LHA also continues to involve their residents in many aspects of the management and operation
of their housing complexes through a robust network of well-organized tenant councils, including
those at North Common Village, George Flanagan Village, Bishop Markham Village, Faulkner Street,
Father Norton Manor, Archambault Towers, and Francis Gatehouse Mill. Representatives of these
tenant councils were invited to participate in neighborhood-based focus groups that contributed to the
development of the goals and objectives of the City’s Five-Year Consolidated Plan.
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Housing Authority Performance

Not Applicable
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I Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to
remove barriers to affordable housing.

ivision of Planning
and Development
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1 Removal of Barriers to Affordable Housing

In December 2004, the Lowell City Council adopted a new Zoning Ordinance for the entire City that
reflects the goals and objectives of the 2003 Comprehensive Master Plan, including the concept of
promoting Lowell as a “Lifetime City” where residents of various income levels and all stages of life can
obtain housing that is desirable, safe, and affordable. In keeping with this principle, many provisions of
the new Ordinance are highly favorable to the production of affordable housing.

Under the new zoning, over thirty-eight percent (38%) of the City’s land area is zoned to allow multi-
family development in residential or mixed-use zoning districts. The City allows significant density in
these zones as described below. Even the most restrictive single-family zone allows more than four
units per acre. In addition, the City’s Zoning Ordinance allows for accessory dwelling units in single-
family zoned areas and encourages the conversion of existing buildings including schools, churches,
and obsolete industrial buildings, to multi-family residential uses, even when those buildings are
located in single-family zoning districts. In certain urban mixed-use zoning districts required parking
is limited to one space per unit, and a by-right waiver for all required parking is provided if the project
site is within 1500 feet of a public parking structure.

Maximum Allowable Residential Densities in Lowell Zoning Districts

Zoning District(s) Proportion  Units per
of Land Area Acre

Suburban Multifamily (SMF), Suburban Mixed Use (SMU), & 18% 14.5
Traditional Two-Family (TTF)
Traditional Multifamily (TMF), Traditional Mixed Use (TMU), & 9% 17
Neighborhood Business (NB)
Urban Multifamily (UMF) & Urban Mixed Use (UMU) 3% 43.5
Downtown Mixed Use (DMU), High Rise Commercial (HRC), 8% 60-120*

and Institutional (INST)

*Limited only by floor area ratios.
Source: City of Lowell Zoning Code

Over the course of the 2005-06 Program Year, the City anticipates continuing to implement the
provisions of this new Ordinance and evaluating its effectiveness at meeting the goals of the Master
Plan including promoting the concept of Lowell as a “Lifetime City.” Particular attention will be paid to
how the code impacts affordable housing projects.

Lowell’s permit fees and development review process are also some of the least burdensome in the
region. The City does not charge development impact fees or technical review fees that are permitted
under Massachusetts General Law and places no special permitting reviews on affordable housing
projects that would not be required of all developments. Finally, there are no court orders or HUD
sanctions in effect in Lowell.

Unfortunately, the primary barriers to the production of affordable housing in Lowell and throughout
Eastern Massachusetts remain the high cost of construction and high property values. These barriers
are, for the most part, beyond the control of the local jurisdiction.
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‘®. HOME/American Dream
Down-Payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (P)) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as
required in § 92.254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME
funds, it must state its refinancing guidelines required under §
92.206(b). The guidelines shall describe the conditions under which
the PJ will refinance existing debt. At a minimum these guidelines
must:

a. Demonstrate that rehabilitation is the primary eligible activity and
ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between
rehabilitation and refinancing.

(Continues on page following)

ivision of Planning
and Development
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(HOME/American Dream Down-Payment Initiative (ADDI) continued)

90

b. Require a review of management practices to demonstrate that disinvestments in the
property has not occurred; that the long-term needs of the project can be met; and that
the feasibility of serving the targeted population over an extended affordability period can be
demonstrated.

c. State whether the new investment is being made to maintain current affordable units, create
additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15 years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide or limited to a
specific geographic area, such as a neighborhood identified in a neighborhood revitalization
strategy under 24 CFR 91.215(e)(2) or a Federally designated Empowerment Zone or
Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans made or insured by
any Federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, please
complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ’s plan for conducting targeted outreach to residents and tenants of public
housing and manufactured housing and to other families assisted by public housing
agencies, for the purposes of ensuring that the ADDI funds are used to provide down
payment assistance for such residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families receiving ADDI funds
to undertake and maintain homeownership, such as provision of housing counseling to
homebuyers.
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1 Forms of Investment Outside
24 CIR 92.205(b)

The City of Lowell does not intend to invest HOME funds using forms of investment other than those
described in 24 CFR 92.205(b) during the 2005-06 Program Year.
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2 Guidelines for Resale/Recapture

Section 92.254(a)(5) of HUD Section 24 allows the participating jurisdiction to impose either resale

or recapture requirements on properties sold or refinanced that have been assisted with HOME funds.
HOME funds awarded to first time homebuyers are a loan until the affordability period has been met.
The City of Lowell prefers to use the recapture method, but may opt for the resale method, depending
on the situation. The following applies to the recapture requirements in compliance with the standards
of 92.254(a)(5).

The City of Lowell will recoup all of the HOME assistance to the First Time Home Buyer if the house
does not continue to be the principal residence of the family for the duration of the period of
affordability.

* The homeowner is required to repay the loan in full when the property is sold, refinanced or
ownership is transferred. If any such transaction occurs within the first five (5) years after the
purchase, a pre-payment penalty of ten (10%) percent of the principal amount will be imposed
in addition to the principal due.

* The City of Lowell reserves the right to re-inspect any failed items noted on the Housing Quality
Standard Report at the end of the 24-month rehabilitation period. Failure of the homeowner to
repair said items will result in the immediate repayment of the original HOME assistance.

* The City of Lowell requires, as a condition of providing HOME funds to assist a first-time
homebuyer, a deed restriction on the HOME assisted property that will ensure the original
buyer maintains the property as a “principal residence.”

* In the event of foreclosure of the prior mortgage, during the affordability period, the
MORTGAGOR agrees that the net proceeds of a foreclosure sale (after payment of the prior
mortgage) shall be paid to the City of Lowell in payment of the amount loaned under the
HOME agreement as set forth in 92.254(a)(5)(ii) (A) (3). The City must demonstrate that it has
made a good faith effort to salvage the project and preserve it for affordable housing.

The City shall regularly review the management and financial condition of projects so that they can
intervene before projects reach the point of default. If a project goes into default, the City must work
with the property owner and primary lenders to maintain the project as affordable housing for the
remaining affordability period otherwise the City must repay the HOME funds to HUD. The City

is responsible for repaying the funds whether or not it is able to recover any portion of the HOME
investment from the owner, project developer, state recipient, subrecipient, or CHDO.
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3 Guidelines for Refinancing Debt

The City of Lowell does not intend to use HOME funds to refinance existing debt secured by
multifamily housing that is being rehabilitated with HOME funds during the 2005-06 Program Year.
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4

ADDI

The City of Lowell did not receive ADDI funds for the 2005-06 Program Year.
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‘Il Specific Homeless Prevention

Elements

1. Sources of Funds—Identify the private and public resources that
the jurisdiction expects to receive during the next year to address
homeless needs and to prevent homelessness. These include the
McKinney-Vento Homeless Assistance Act programs, other special
Federal, state and local and private funds targeted to homeless
individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land
or property. Please describe, briefly, the jurisdiction’s plan for the
investment and use of funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will
address the specific objectives of the Strategic Plan and, ultimately,
the priority needs identified. Please also identify potential obstacles
to completing these action steps.

3. Chronic homelessness—The jurisdiction must describe the specific
planned action steps it will take over the next year aimed at
eliminating chronic homelessness by 2012. Again, please identify
barriers to achieving this.

(Continues on page following)
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(Specific Homeless Prevention Elements continued)

4. Homelessness Prevention—The jurisdiction must describe its planned action steps over the
next year to address the individual and families with children at imminent risk of becoming
homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, community-
wide Discharge Coordination Policy, and how, in the coming year, the community will move
toward such a policy.
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1 Sources of Funds

The Lowell Continuum of Care expects to receive approximately $14,150,853 from public and private
sources; almost a third of which, will be directed toward homeless prevention activities. Of the $9
million intended for addressing the needs of the homeless, 34% is dedicated to the development of
permanent supportive housing for homeless persons with disabilities. The remaining 66% is dedicated
to a variety of homeless supportive services. The tables below illustrate how these funds will be spent
in more detail.
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Lowell Continuum of Care Sources of Homeless Needs Funds

Source

Homeless Need

Alternative House

Arbor Counseling

Catholic Charities of Merrimack Valley

Citizen’s Energy Corporation
Coalition for a Better Acre

CDBG

Community Teamwork, Inc.
Community Teamwork, Inc.
Department of Veterans Affairs
Diagnostic Laboratory Medicine, Inc.
Elder Services of Merrimack Valley
Emergency Shelter Grant

Federal Emerg. Management Agency
Federal Title I1IIB

Hannaford Brothers

HOME

Latin American Health Institute
Lowell Adult Education

Lowell Community Health Center
Lowell House, Inc.

Lowell Transitional Living Center
MA Dept. of Housing Comm. Dev.
MA Department of Mental Health
MA Department of Public Health
MA Department of Social Services
MA Dept. of Transitional Assistance
MA Exe. Office of Human Services

Mental Health Assoc. of Greater
Lowell

Mental Health Block Grant
Merrimack Valley Food Bank
Middlesex North Resource Center
Middlesex North Resource Center
Middlesex North Resource Center
New England School of Law

Private Fundraising

Project Bread

Rape Crisis Center of Greater Lowell

Renaissance Club

102

Domestic Abuse

Mental Health Counseling

Advocacy, counseling, HIV support and food
Fuel Assistance

Housing Counseling

Various Housing Needs

Housing Services

Supportive Services

Veterans medical care, psychiatric Triage counseling

Medical Laboratory Services

Elder Services

Various Housing Needs

Shelter Support

Elder Services and Nutrition

Food

Alternative House Permanent Housing
Supportive Services

GED

Medical and Health Services
Substance Abuse Treatment

Case Management, Shelter Referrals
Construction Permanent Housing
Case Management Assessment
Various Housing Needs

Housing Support

Various Housing Needs

Case Management Assessment

Mental Health Services

Mental Health Services

Food

Mental Health Outreach and Medical Services
Housing Services for Mentally Il

Mental Health Counseling

Legal Information and Representation
Various Housing Needs

Mental Health Services

Rape Cirisis Services

Mental Health Services

$ 34,000

$ 10,000

$ 20,000

$ 3,035

$ 2,000

$ 167,500
$ 10,000

$ 7,000

$ 75,000

$ 2,800

$ 6,000

$ 97,814

$ 36,380

$ 10,430

$ 41,600

$ 200,000
$ 7,350

$ 9,388

$ 22,500

$ 55,500

$ 15,000

$ 2,950,000
$ 830,557
$ 1,355,900
$ 369,200
$ 1,843,713
$ 145,832
$ 4,000

$ 27,413
$ 45,000
$ 45,000
$ 15,000
$ 5,000

$ 25,000
$ 433,386
$ 6,500

$ 6,000

$ 21,000
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Lowell Continuum of Care Sources of Homeless Needs Funds

Source Homeless Need Amount

Dr. PR. Srinivasan Food and Household products $ 4,000
Starbucks, Inc. Surplus Products $ 3,650
Stephen E. Shepard Computer Training $ 7,820
Suitabliity Dress for Success/Clothing $ 22,000
Tri-City Mental Health Mental Health Services $ 68,069
UMass, Office of Community Service  Educational Placement Services $ 5,000
Visiting Nurse Assoc. of Greater Skilled nursing, medical social work services $ 2,200
Lowell

YWCA of Greater Lawrence Employment Seminars $ 3,000
YWCA of Greater Lawrence Safe Start Program $ 3,000
YWCA of Greater Lowell Life Skills Training $ 1,800

Lowell Continuum of Care Sources of Homelessness Prevention Funding

Source Homeless Prevention Amount
DHCD/CTI Residential Assistance to Families in Transition $ 168,893
DTA/CTI Housing Assistance Program $ 461,081
DHCD/CTI Housing Consumer Ed Center $ 47,614
HHS/DHCD/CTI LIHEAP $ 4,180,572
City of Lowell/CTI Homeless Advocacy $ 41,070
Fireman Foundation SHIFT $ 50,000
DTA/CTI Shelter to Housing Program $ 242,000

$ 5,191,230

During the 2005-06 Program Year, the City of Lowell plans to spend $132,574 in Federal CDBG and
ESG funds on programs for the homeless. These funds will serve approximately 7 homeless shelters
and more than 1,900 people. Specific projects being supporting during the 2005-06 Program Year are
listed below. The goals of these projects are to assist individuals and families find permanent housing
and regain self-sufficiency.

* Alternative House — Emergency Shelter for Battered Women

* Community Teamwork, Inc. — Milly’s Place/Merrimack House

* House of Hope, Inc. — Shelter Operating Expenses

* Lowell Transitional Living Center — Community Meals Program

* Lowell Transitional Living Center — Detox Coordination & Transportation
* Merrimack Valley Catholic Charities — Brigid’s Crossing

* Justice Resource Institute — GRIP Teen Shelter
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2 Homelessness

Lowell’s Continuum of Care (CoC) Homeless Assistance programs identified the following activities as
core priorities for the 2005-06 Program Year, which will address the objectives outlined in the 5 Year
Consolidated Plan.

Permanent Supportive Family Housing Projects for People with
Disabilities:

The City of Lowell’s Division of Planning and Development (DPD) is the lead entity and the applicant
for the Continuum of Care and provides staffing and technical assistance to housing providers

developing permanent supportive housing, including construction management, planning, accounting,
and legal assistance.

In 2005, the House of Hope Apartments, ten, 2, 3, & 4 bedroom family units will be completed.
$30,000 in Supportive Housing Program funds remains to be expended on this project upon the
issuance of an Occupancy Permanent.

$200,000 in HOME funds has been committed to the Alternative House Apartments project, 8-units of
2-3 bedroom units for homeless families suffering the affects of domestic abuse.

Homeless Management Information System (HMIS):

$37,500 in Supportive Housing Program funds will be expended in 2005 for this project that will
include transfer, cleanup and analysis of all data to a new management system currently by the
Massachusetts Department of Transitional Assistance.

Hunger Homeless Commission:
$5,000 has been awarded through the CDBG program for an Emergency Hotel Stay program.

Funding is a potential obstacle to the completion of the Alternative House Apartments Project. A
substantial amount of subsidy is required to complete the project which may take several years to
assemble.

Several obstacles exist in planning long-term solutions to homelessness. Challenges to implementing
the HMIS include inconsistencies between the data that can be collected through the Massachusetts
Department of Transitional Assistance (DTA) HMIS, which is required for recipients of their funding,
and certain data that must be documented to identify and analyze chronically homeless populations.

If the additional data needed cannot be collected using the state system, the Continua may be forced
to acquire complementary software to meet Federal government requirements. Provider agencies are
concerned about the ease of data entry for the new system. Because funding is contingent on complete
and accurate data, data collections systems must be as user friendly as possible.

Client confidentiality is also a critical concern that may impede some of these activities. Providers are
concerned about the feasibility of implementing multiple consent procedures that will give clients and
providers the opportunity to permit or prohibit the sharing of information within and among state and
or private provider agencies.
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3 Chronic Homelessness

Lowell has given high priority to developing permanent supportive housing for chronically homeless
individuals with disabilities. Two of the jurisdictions’ four Federally funded Supportive Housing
Program sponsors are targeting the chronically homeless population. In 2005, the Lowell Transitional
Living Center’s 12 apartment units for chronically homeless individuals will be completed. The eight-
unit Pathfinder Apartments, which will be constructed for chronically homeless individuals, has
recently been awarded $503,729 Supportive Housing Funds and received $10,000 in 2004-05 HOME
funds. During the 2005-06 Program Year, the City of Lowell’s Division of Planning and Development
will work with Pathfinder to continue pre-development activities on this project in anticipation of initial
construction activity in the 2006-07 Program Year.

Consolidated Plan funding will be provided to the Lowell Transitional Living Center and Lowell House
for projects that specifically serve the chronically homeless during the 2005-06 program year.

Lowell will continue to improve communication and cooperation with the Commonwealth of
Massachusetts as both entities continue to refine and implement a coordinated 10-year plan to end
homelessness that includes:

* The Commonwealth’s new Residential Assistance for Families in Transition (RAFT) 12-month
pilot program which provides a onetime payment of $3,000 for first and last month rent,
moving expenses, utility payments or other uses to enable a family to retain its housing.

* Ongoing discussions with the Massachusetts Departments of Mental Health, Public Health
(DPH) and other state agencies providing funds for mental health and substance abuse services
regarding some of the barriers to service created by current eligibility standards

* State-wide Continuum of Care meetings are being held quarterly with direct access to the
Commonwealth’s Lieutenant Governor who leads the State’s new Interagency Council on
Homelessness

* Defining the population in the city that is chronically homelessness and itemize their service
needs

* Analyzing the response of Lowell’s CoC and relevant mainstream programs to the itemized
needs

* Identifying outcomes and objectives that would improve the CoC and mainstream program
responses to long-term and repeated homelessness

* Offering actions that the CoC and mainstream agencies could take that would contribute to
reducing and ending chronic homelessness

However difficult a population, the CoC believes that a consistent, simple message assuring clients of
their value and the value of change, sobriety and stability can help those who have limited social skills,
or are indeed antisocial, to redirect their energy toward stability and integrated living.

Much of the effort toward ending chronic homelessness centers on improving communications and
coordination among providers. Unfortunately, several potential barriers hinder this communication.
Funding structures and legal strictures of the current system may not allow for development of a
centralized intake system/HMIS that collects the necessary data to document and address chronic
homelessness.
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Newly implemented Health Information Privacy Portability Act (HIPPA) regulations regarding privacy
in health care and limiting discussions between service providers can potentially prevent effective
case conferences and effective distribution of resources, given that many of the chronically homeless
individuals will not agree to allow providers to confer about their cases.

Some discussion with state legislators may be needed regarding re-evaluating departmental service
criteria, as these are written into Massachusetts General Laws. However, the new reorganization of
human service agencies recently passed by the Massachusetts Senate is expected to create an enhanced
working relationship between the Departments of Public Health and Mental Health, as they will soon
convene under a new division of Health Services. In doing so, part of the process is likely to include a
re-examination of eligibility criteria for both agencies and for combined services.
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4 Homelessness Prevention

In addition to the programs previously described, the City will work with Community Teamwork’s
Stabilized Housing for Individuals and Families in Transition (SHIFT) Coalition and the Commonwealth
of Massachusetts to create an Early Warning System to help prevent individuals and families from
becoming homeless. The Early Warning System will work with utility, banking and property managers
to encourage them to contact SHIFT program representatives when residents/customers are in danger
of defaulting on mortgage/rental and/or utility charges. In this way, SHIFT case managers and financial
agents can work with individuals and families to help stabilize their risk of becoming homeless and
keep them in their homes. The assistance to these families can include and not limited to: case
management; financial management and organization; grants to pay outstanding bills (mortgage/rent
and utilities); fuel assistance; home modification; medical care; transportation, etc.

Additionally, 2005-06 Program Year CDBG funds will be allocated to many public service agencies,
which indirectly support homeless prevention. Many of these agencies, including food pantries, offer
services, which provide individuals and families, at risk of becoming homeless, a means of regaining
self-sufficiency.
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5 Discharge Coordination Policy

The City of Lowell will continue to work with the Commonwealth of Massachusetts to develop effective
policies to prevent discharge from institutions and health care facilities that result in homelessness.
This is an ongoing multi-year effort that is described in greater detail in Lowell’s Five-Year Consolidated

Plan.
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% Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

ivision of Planning
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Emergency Shelter Grants (ESG)

Not Applicable
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) - Community Development

1. Identify the jurisdiction’s priority non-housing community
development needs eligible for assistance by CDBG eligibility
category specified in the Community Development Needs Table

(formerly Table 2B), public facilities, public improvements, public
services and economic development.

2. Identify specific long-term and short-term community development
objectives (including economic development activities that create
jobs), developed in accordance with the statutory goals described in
section 24 CFR 91.1 and the primary objective of the CDBG program
to provide decent housing and a suitable living environment and

expand economic opportunities, principally for low-income and
moderate-income persons.

*Note: Each specific objective developed to address a priority
need, must be identified by number and contain proposed
accomplishments, the time period (i.e., one, two, three, or more
years), and annual program year numeric goals the jurisdiction hopes

to achieve in quantitative terms, or in other measurable terms as
identified and defined by the jurisdiction.

ivision of Planning
and Development
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1 Priority Community Development Needs

The following table identifies the City of Lowell’s priority non-housing Community Development needs
that support the thematic vision goals that were outlined in the City’s Master Plan. Only those needs
which were identified as “High” or “Medium” priorities are listed below.

MATRIX PRIORITY FUND SOURCE
CODE
Acquisition of Real Property 01 High CDBG, City
E Disposition of Real Property 02 High CDBG, City
5 Senior Centers 03A Medium CDBG, City, State
= Youth Centers 03D High CDBG, Private
E Child Care Centers 03M High CDBG, Private
E Health Facilities 03P Medium CDBG, State, Private
:. Senior Services 05A High CDBG, City
< Handicapped Services 05B High CDBG, State, Private
Removal of Architectural Barriers 10 Medium CDBG, City

FUND SOURCE

Clearance and Demolition 04 High CDBG, City

. Clean-up of Contaminated Sites 04A High CDBG, Other Federal, City

E Relocation 08 High CDBG, State, City

E Rehab Commercial/Industrial Buildings 14E High CDBG, City, Private

S Acquisition — for Rehabilitation 14G Medium CDBG, City, State

E Non-Residential Historic Preservation 16B Medium CDBG, Private

g Commercial/Industrial Land Acquis./Dispos. 17A High CDBG, City

8 Commercial/Industrial Infrastructure 17B Medium CDBG, State, City

Bl Development

g Com./Ind. Bldg Acquis., Construct., Rehab. 17C High CDBG, State, City

8 Direct Financial Assistance to For-Profits 18A High CDBG, State, Private

: ED Technical Assistance 18B High CDBG, State, City, Private
Micro-enterprise Assistance 18C High CDBG, Private
Planned Repayment of Section 108 Loans 19F High CDBG, City
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MATRIX PRIORITY FUND SOURCE

CODE
Acquisition of Real Property 01 High CDBG, City
a Disposition of Real Property 02 High CDBG, City
8 Parks, Recreational Facilities 03F High CDBG, City, State
E é Parking Facilities 03G High CDBG, City
=M*H Street Improvements 03K High CDBG, State
E E Sidewalks 0O3L High CDBG, State
E 5 Tree Planting 03N High CDBG, City, Private
Z. Clearance and Demolition 04 High CDBG, City
© Code Enforcement 15 High CDBG, City
Operation and Repair of Foreclosed Property 19E Medium CDBG, City
MATRIX PRIORITY FUND SOURCE
CODE
(4] Public Services (General) 05 High CDBG, State, Private
E Youth Services 05D High CDBG, State, Private
= Transportation Services 05E Medium CDBG, State, Other
E Federal
E Substance Abuse Services O5F Medium CDBG, State, Private
5 Battered and Abused Spouses 05G Medium CDBG, State, Private
E“ Employment Training 05H High CDBG, State, Private
S} Tenant/Landlord Counseling 05K Medium CDBG, Private
d Non-Profit Organization Capacity Building 19C Medium CDBG, Private
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2 Community Development Objectives

The following table identifies the City of Lowell’s anticipated 2005-06 Program Year non-housing
Community Development accomplishments for each of the identified priority activities identified
above. Only those categories in which activities are proposed for the program year are listed below. The
City of Lowell does not anticipate funding activities which address the needs that are not listed during
the 2005-06 Program Year. Specific activities that will meet these goals are described in greater detail on
the project worksheets contained within this plan. All of the projects supported with CDBG funds will
meet the statutory goals of providing decent housing and a suitable living environment and expanded
economic opportunities, principally for low-income and moderate-income persons.

A Lifetime City

ACTIVITY ACCOMPLISHMENT UNITS GOAL
Acquisition of Real Property 11-Public Facilities (Senior Center) 1
Youth Centers 11-Public Facilities 3
Senior Services 01-People (Served) 817
Handicapped Services 01-People (Served) 855

Economic Development

ACTIVITY ACCOMPLISHMENT UNITS GOAL
Clearance and Demolition 08-Businesses (Buildings) 2
Clean-up of Contaminated Sites 10-Businesses (Created on Sites) 0
Relocation 08-Busineses 0
Rehab Commercial/Industrial Buildings 13-Jobs 0
Commercial/Industrial Land Acquis./Dispos. 13-Jobs 0
Com./Ind. Bldg Acquis., Construct., Rehab. 08-Businesses 1
Direct Financial Assistance to For-Profits 13-Jobs 35
ED Technical Assistance 08-Businesses 40
Micro-enterprise Assistance 01-People (Served) 300
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Neighborhood Character

ACTIVITY ACCOMPLISHMENT UNITS GOAL
Acquisition of Real Property 01-People (Area Benefit) 0
Disposition of Real Property 01-People (Area Benefit) 0
Parks, Recreational Facilities 11-Public Facilities (Parks) 7
01-People (Area Benefit) 27,407
Street Improvements 11-Public Facilities (Linear Feet) 0
Sidewalks 11-Public Facilities (Linear Feet) 0
Tree Planting 11-Public Facilities (Trees/Projects) 100/20
Clearance and Demolition 10-Housing Units (Demolished) 0
Code Enforcement 10-Housing Units (Inspected) 180

Capacity Building

ACTIVITY ACCOMPLISHMENT UNITS GOAL
Public Services (General) 01-People (Served) 48,434
Youth Services 01-People (Served) 1,681
Employment Training 01-People (Served) 120
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:lil- Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce
the number of poverty level families.
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1 Antipoverty Strategy

Most activities undertaken by the City of Lowell with CDBG, HOME, and ESG funds are efforts to
reduce persons in poverty and improve the quality of life for Lowell residents, either directly or
indirectly. Programs that directly influence the poverty level include: job enrichment, development,
and placement through education and economic development. Projects that indirectly affect poverty
include those that upgrade the community and provide affordable housing. CDBG, HOME, and ESG
funds are often used as matching funds for other grants that also reduce the number of poverty level
families.

Specific projects being supported during the 2005-06 Program Year that are designed to help lift some
participants out of poverty include:

* Acre Family Day Care Center — Family Child Care Business Development
* AIDS Action Committee — Emergency Rental Assistance

* Alternative House Inc. — Permanent Hsng. for Survivors of Domestic Violence
* Cambridge Cares About AIDS — Tenant Based Rental Assistance

* City of Lowell Hunger/Homeless Commission — Lowell WISH Project

¢ Community Teamwork, Inc. — Suitability

¢ Justice Resource Institute — Tenant Based Rental Assistance

* Merrimack Valley Catholic Charities — Emergency Rental Assistance

* Merrimack Valley Housing Partnership — First Time Homebuyer Project

* Metro Boston Housing Partnership — Tenant Based Rental Assistance

* St. Julie Asian Center — Family Literacy Project

* South Middlesex Opportunity Council — Housing Assistance Program

* Tri-City Community Action Program, Inc. — Tenant Based Rent. Asst.

Specific projects being supported during the 2005-06 Program Year that provide direct assistance to
clients who include persons in poverty include:

* Alternative House — Emergency Shelter for Battered Women

* Central Food Ministry, Inc. — Food Pantry

*  Community Teamwork, Inc. — Milly’s Place/Merrimack House

* House of Hope, Inc. — Shelter Operating Expenses

* Lowell Transitional Living Center — Community Meals Program

* Lowell Transitional Living Center — Detox Coordination and Transportation
* Merrimack Valley Catholic Charities — Brigid’s Crossing

* Merrimack Valley Catholic Charities — Food Pantry

* Merrimack Valley Food Bank — Food Distribution Program

* Open Pantry of Greater Lowell, Inc. — Food Pantry
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+ Non-Homeless Special Needs
(91.220 (c) and (e))

1. Describe the priorities and specific objectives the jurisdiction hopes to
achieve for the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector

resources that are reasonably expected to be available will be used to
address identified needs for the period covered by this Action Plan.

ivision of Planning
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1 Non-Homeless Special Needs Objectives

The table below outlines the non-homeless special needs populations’ priority needs identified in the
Five-Year Consolidated Plan.

SPECIAL NEEDS CATEGORY HOUSING SUPPORTIVE
SERVICES

Elderly MEDIUM (HOME) HIGH (CDBG)
Frail Elderly MEDIUM (HOME) HIGH (CDBG)
Persons w/ Severe Mental Illness LOW LOW
Disabled (Develop. Or Physical) MEDIUM (HOME) HIGH (CDBG)
Alcohol/Other Drug Addicted LOW MEDIUM (CDBG)
Persons w/ HIV/AIDS LOW HIGH (HOPWA)

To help address those needs identified as “MEDIUM” of “HIGH” priorities, the City of Lowell is funding
the following programs to serve the numbers of persons noted below.

Elderly & Frail Elderly Housing (17 Households Served)
* Christmas in April - Rebuilding Day
* City of Lowell Division of Planning and Development - Housing Rehab Program

Elderly & Frail Elderly Supportive Services (10,817 Persons Served)

¢ Community Family, Inc. — Alzheimer’s Adult Day Care

*  Community Teamwork, Inc. — Advocacy Corps for Elders

* Lowell Council on Aging — Senior Center Lease

* Lowell Council on Aging — Recreational/Nutritional Outreach

* Merrimack Valley Food Bank, Inc. — Food Share/Mobile Food Pantry
* Salvation Army — SAGE Senior Center

Disabled Supportive Services (1,015 Persons Served)

* Kids in Disability Sports, Inc. — Sports, Social & Educational Programs

* Lifelinks — Independent Living Seminar Program

e Lifelinks — Urban Youth Employment

* Lowell Association for the Blind — Transportation Services

* Mental Health Associates of Greater Lowell — Bilingual Advocates

* Retarded Adult Rehabilitation Association — RARA Programs and Services

Alcohol and/or Drug Addicted Services (100 Persons Served)

* Lowell Transitional Living Center — Detox Coordination and Transportation

Persons with HIV/AIDS

* See HOPWA response below.
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2  Non-Homeless Special Needs Resources

The Consolidated Plan resources contributed to these projects will leverage resources from municipal
and state government sources as well as those of private foundations and other privates sector
contributors. Specific budgets and leveraged funding for individual projects are described on the
project worksheets in this plan.

City of Lowell — 2006 Program Year Action Plan 131



132 City of Lowell — 2006 Program Year Action Plan



||||||
Z

©
‘ »
<

| 5

073/\30“

‘2
&
0,)
>

V
¢
%

‘It Housing Opportunities for
People with AIDS (HOPWA)

1. Provide a Brief description of the organization, the area of service, the
name of the program contacts, and a broad overview of the range/
type of housing activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special
needs of persons who are not homeless but require supportive
housing, and assistance for persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing
affordable housing, including a comparison of actual outputs and
outcomes to proposed goals and progress made on the other
planned actions indicated in the strategic and action plans. The
evaluation can address any related program adjustments or future
plans.

ivision of Planning
and Development
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Housing Opportunities for People with AIDS (HOPWA) continued)

4. Report on the accomplishments under the annual HOPWA output goals for the number of
households assisted during the year in: (1) short-term rent, mortgage and utility payments
to avoid homelessness; (2) rental assistance programs; and (3) in housing facilities, such as
community residences and SRO dwellings, where funds are used to develop and/or operate
these facilities. Include any assessment of client outcomes for achieving housing stability,
reduced risks of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that helped
to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among different

categories of housing needs consistent with the geographic distribution plans identified in its
approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to barriers,
and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of persons living
with HIV/AIDS and provide additional information regarding the administration of services to
people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted on the local
HOPWA program during the next year.
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1 Overview of HOPWA Organizations

Metropolitan Boston Housing Partnership (MBHP) has a 22 year history of assisting low-mod
income families and individuals to find/keep housing and move towards economic stability. It has a
diverse staff of approximately 100 and an annual operating budget of nearly $8 million. It will provide
tenant based rental assistance to at least 13 persons living with HIV/AIDS in Middlesex County. Director
of Client Services is Susan Nohl. MBHP works with JRI to identify clients and their eligibility/need for
permanent housing in tenant based rental units that are safe and meet standard codes

Justice Resource Institute (JRI) Health provides services to people with HIV/AIDS who are not
accessing services from other organizations. In 2003, they supplied 600 units of supported subsidized
housing for AIDS clients. Through JRI's Assisted Living Program, they provide services (supported
referrals, hands-on housing search, case management, ongoing needs assessments, etc.) to about 24
individuals and households utilizing Section 2 and HOPWA certificates.

Justice Resource Institute (JRI) also coordinates Tenant Based Rental Assistance services through its
statewide initiative to the disabled, homeless or at great risk of homelessness, who are living with HIV
disease. This program provides services to 15 individualswith rental subsidies. Laurie Bloom is the
Deputy Director of JRI Health.

South Middlesex Opportunity Council (SMOC) offers the Housing Re-Entry Program for inmates
at risk of homelessness, sober housing, Housing Assistance Program (HAP) and Housing Consumer
Education Center (HCEC) which included housing information, search and advocacy. Its Counseling
Program serves about 50 households (30% families, 70% individuals) for clients living with HIV/AIDS.
The Program Coordinator is Ozzy Diagne.

AIDS Housing Corporation (AHC) offers housing providers, AIDS service organizations, City staff
and local communities within Middlesex County HOPWA region, assistance with developing new and
supporting existing program which helps them meet the housing needs of persons living with HIV and
AIDS. The Director of Technical Assistance is Jonathan Sherwood.

Cambridge Cares About AIDS, Inc. (CCAA) provides tenant based rental assistance via its Men’s
Open Door SRO Housing program at the YMCA and provides 20 rooms for homeless men living
with HIV/AIDS. CCAA’'s Ruah House Project provides permanent housing for 10 homeless women
living with HIV/AIDS and offers 24 hour staff coverage for those with compromised Activities of Daily
Living by ensuring access to medical, mental health and social service agencies. Tione Chilambe is the
Director of Client Services.

Merrimack Valley Catholic Charities AIDS Outreach Center provides emergency assistance such
as short term rent, utility assistance, arrearages, start-up and back rent for at least 39 households a
month from the very large HIV/AIDS populations. Marylou Pietrangelo is the Program Director. The
organization’s Julie House provides permanent housing and support services for 10 men and women
with HIV/AIDS who are homeless or at risk of becoming homeless and is one of only 2 such programs
in the entire Merrimack Valley. The Regional Director of MVCC is Patricia Kirwin.

Lowell House, Inc. (LHI) has provided services in the Greater Lowell community for over 35 years.
The agency operates 2 residential recovery programs, housing 48 men and women. It provides HIV
support services to approximately 150 HIV/AIDS clients. Kenneth Powers is the Executive Director of
LHI which has an Operating Budget of approximately $2m.

Tri-City Community Action Program, Inc. was founded in 1978 and is the anti-poverty agency for
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Malden, Medford, Everett, Melrose and Wakefield. It is continuing its current program of supportive
services and case management as well as tenant based rental vouchers for chronically homeless
individuals with HIV/AIDS. The program serves about 50 clients annually. The director of the program
is Elizabeth Engerman.

AIDS Action Committee’s (AAC) Rental Assistance Program serves 56 unduplicated clients living with
HIV/AIDS in Middlesex County. AAC works with over 56 providers and maintains a provider database.
The population served includes HIV/AIDS clients who are homeless, in need of affordable housing,
chronically homeless persons, ex-offenders, people with mental illness, those facing imminent eviction
and those struggling with addiction. The Director of Client Services is Susan Tannehill.
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2 Actions Planned for Program Year

The special needs of those persons with HIV/AIDS who have some type of housing include access to
medical care, assistance with prescription drug costs, job training, counseling for those with mental
health issues including depression, fair wage employment, furniture banks, food pantries and food
vouchers and legal assistance.

The special needs of HIV/AIDS persons without housing include all of the above, but their challenges
are complicated by homelessness. Emergency shelters are not a viable option for persons living with
compromised immune systems and trying to follow medical treatment because: (1) medications

can’t be stored or are easily lost; (2) strict schedules for taking medications can’t be followed, and

(3) exposure is very high to infections and sickness. Research has demonstrated that the most critical
issue for someone with HIV/AIDS is that they be permanently housed. They are far more likely to have
improved health if they have a place to live.

All of the organizations listed above provide supportive services and/or direct assistance for housing
costs. They are serving approximately 400 HIV/AIDS clients with these special needs on an annual basis.
Specific project activities are detailed in the project worksheets in this plan.
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3 Anticipated Housing Accomplishments

Because all of the ten agencies/organizations described above have long histories of dealing with the
issue of lack of affordable housing for clients with HIV/AIDS, an evaluation of progress would show
it as excellent, if there were sufficient housing available on the market. However, all reports indicate
extremely long waiting lists and they cite the lack of any available Section 8 certificates. Until this
situation changes and more housing is made available, progress in the direction of housing HIV/AIDS
clients, particularly in scattered sites, will continue to be very slow.
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4 Anticipated Program Accomplishments

Served

Short-term Rent/Mortgage/Utility Assistance (AAC, Cath. Char., Tri-City) 95
Tenant-Based Rental Assistance (MBHE, CCAA, Tri-City) 35
Housing Facilities (Catholic Charities Julie House, CCAA Ruah House) 20
TOTAL Households Receiving Direct Housing Assistance: 150
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5 Resources Leveraged

The following table identifies sources and committed funding amounts leveraged by the agencies
supported with HOPWA funds during the 2005-06 Program Year. The amounts listed were reported in
project funding applications.

Source Agency Amount
Leveraged

City of Boston DND JRI $78,000
Massachusetts Dept. of Public Health JRI $150,000
City of Boston SHP JRI $25,000
Unnamed CCAA-YMCA $74,050
Unnamed CCAA-Ruah House $75,782
Unnamed CCAA $31,240
Massachusetts Dept. of Public Health Catholic Charities $211,825
Massachusetts Bay United Way Catholic Charities $2,820
Merrimack Valley United Way Catholic Charities $7,500
Roman Catholic Archdiocese of Boston Catholic Charities $21,828
Unnamed Tri-City CAP $12,781
Unnamed AAC $694,891

TOTAL $1,385,717
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6 Geographic Distribution of Funds

The greatest need expressed by both the HIV/AIDS clients and the provider organizations is housing,
particularly in scattered sites rather than congregate. However, many providers consider the
supportive services almost equally important, in order to keep clients housed once they have received
a placement. Many clients need assistance with setting and keeping medical appointments, with job
training skills and placement, with prescriptions, with mental illness coping skills, with transportation,
with budgeting, etc.

HOPWA funds have been distributed across Middlesex County to the cities and locations where the
needs are the greatest, and the AIDS populations are the largest. The Boston area, covering most of
southern Middlesex County, received the largest award via Metropolitan Boston Housing Partnership,
AIDS Action Committee and Justice Resource Institute ($296,701). Lowell agencies received a total
of $104,438, Framingham received $47,300, Cambridge received $93,100 and the Malden, Medford,
Everett via Tri-City CAP received $57,700. AIDS Housing received a grant for $5,071 for technical
assistance for the region.
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7 Potential Barriers

The greatest barriers to housing for persons with HIV/AIDS include the following:
* Lack of safe, affordable and decent housing
* Past criminal history barring people from housing (CORI’s that can’t be ‘cleaned’
* Not enough housing advocates
* Long housing wait lists
* Area shelters full or incapable of handling specific needs of people living with HIV/AIDS
* No continuum of housing in the area
* Not enough or no public transportation
* Area landlords refusing to accept Section 8
* Lack of affordable family housing
* Past or current substance use barring people from housing

Lowell has several organizations that are building permanent housing, or have plans to do so in the
near future. House of Hope, a shelter for families, has just completed 10 new family units adjacent to
the shelter, and is exploring opportunities to build more apartments for these families. The Lowell
Transitional Living Center is rehabilitating its building and will provide 12 units of permanent housing
for individuals this spring. Alternative House, a shelter for domestic violence victims and their families,
has plans to build permanent housing as well, and is currently working on financing. A new coalition
has been formed in Lowell — SHIFT, Standardized Housing for Individuals and Families in Transition.

To date it has been able to move all area families that were housed in hotels and motels into permanent
housing. SHIFT is a coalition of approximately 40 service providers, including the Dept. of Mental
Health and the Dept. for Transitional Assistance. The 2°¢ part of its mission is to develop methods to
prevent homelessness, and the group has been working with the State and the Governor’s Inter-Agency
Council to design programs and initiatives to accomplish this. Recommendations for removing at least
some of the above barriers are to allow State and Federal dollars to be used with greater flexibility, to
relax CORI regulations after careful review by providers, and to develop more affordable and decent
housing, including scattered site with supportive services and congregate housing for those who are tri-
diagnosed or are late stage clients.
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8 Expected Trends

Although the number of documented cases of AIDS has doubled in some areas of the Commonwealth
of Massachusetts, these areas haven’t seen a proportional increase in housing services. One AIDS
housing report states that as many of 50% of persons living with HIV/AIDS will need housing assistance.
Minority populations are increasing in size, and often face a high rate of poverty in the state. 59%

of persons recently diagnosed as HIV-positive are people of color. Both Federal and state dollars for
assistance are decreasing, adversely affecting both housing and support service needs. The trend

for coping with these adversities continues to be in leveraging the existing funds via coalitions and
partnerships.
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9 Evaluations and Assessments

AIDS Housing Corporation (AHC) conducted an AIDS Housing Needs Assessment, “Housing is Health
Care” study which was released in January of 2005. This report includes evaluations, assessments and
recommendations for Middlesex County and will be updated during this year. Other than program
monitoring for both outcome and output accomplishments as well as program compliance, no
additional formal evaluations or assessments of the HOPWA program are anticipated at this time.
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1 HOPWA Program Resources

The Consolidated Plan resources contributed to these projects will leverage resources from municipal
and State government sources as well as those of private foundations and other private sector
contributors. Specific budgets and leveraged funding for individual projects are described on the
project worksheets in this plan.
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Other Narrative

Include any Action Plan information that was not covered by a narrative in any
other section
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Public Hearing Sign-In Sheets
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FY 05-06 Annual Action Plan
Public Hearing #1

January 13, 2005 — Sign In Sheet
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Attendees at HOPWA Informational Meeting
Lowell Senior Center
January 13, 2005:

-

Tione Chilambe/Cambridge Care About AIDS

Laurie Bloom/Justice Resource Institute

Susan Buoncuore/Justice Resource Institute

Ozzy Diagne/South Middlesex Opportunity Council
Gail Campsmith/Merrimack Valley Catholic Charities
Patricia Kirwin/Merrimack Valley Catholic Charities
Elizabeth Engerman/Tri-City CAP

Sam Ellcock/Cambridge Cares About AIDS

© ® N o 0o & W N

David Shanks/Tri-City CAP
10.Jonathan Sherwood/AIDS Housing Corporation
11. Kathleen Muldoon/City of Lowell
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Monitoring Handbook

1.0 Purpose

The City of Lowell’s Division of Planning and Development (DPD) is committed to the successful
coordination and oversight of Community Development Block Grant (CDBG), Home Investment
Partnerships Program (HOME) and Emergency Shelter Grant (ESG) programs. Monitoring is an
important and required component of this process, as it determines if a subrecipient is carrying out
an approved activity in a timely manner, ensures compliance with Federal regulations and provides
technical assistance and guidance to subrecipients.

The purpose of this workbook is to provide an overview of the City of Lowell’s monitoring policies
for Federal grant subrecipients. The workbook is designed to be a reference guide for DPD staff and
members of the Citizen Advisory Committee. For more information about the City of Lowell’s CDBG
monitoring policies, please contact:

Community Development Staff

City of Lowell, Division of Planning and Development
JFK Civic Center, 50 Arcand Drive

Lowell, MA 01852

Phone: 978-970-4252

Fax: 978-446-7014

www.ci.lowell.ma.us

2.0 Program Descriptions
2.1 Community Development Block Grant (CDBG)

The CDBG program provides annual grants to States, larger cities and counties for a broad range of
activities that preserve and develop viable urban communities. The program’s principal beneficiaries
are low to moderate income households at or below 80% of the area median income (AMI). The goals
of the program are to:

* Provide decent, safe and sanitary housing
* Provide a suitable living environment
* Expand economic opportunities

The City of Lowell receives an annual CDBG Entitlement Grant from the U.S. Department of Housing
and Urban Development (HUD). Activities that receive CDBG funding must meet two criteria:

* Eligible within the program regulations published in the Code of Federal Regulations as 24 CFR
Part 570

* Meet one of three National Objectives of the program established by Congress, which require
that activities must:

o Provide a benefit to low and moderate income persons;
o Prevent or eliminate slum and blight; OR
o Meet an urgent community need that threatens the health or welfare of residents.
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For more information on how Grantees, such as the City of Lowell, receive CDBG funds and administer
the program, please refer to the National Community Development Association (NCDA) CDBG Basics
Training for Practitioners manual from the 2002 Annual Conference in Providence, Rhode Island or
bttp: //www.bud.gov/offices/cpd/communitydevelopment/programs/index.cfm.

2.2 HOME Program

The HOME Investment Partnerships Program (HOME) provides formula grants to fund a wide range of
activities that build, buy and/or rehabilitate affordable housing for rent or homeownership or provide
direct rental assistance to low-income people. HOME is the largest Federal block grant to State and
local governments designed exclusively to create affordable housing for low-income households.

Some special conditions apply to the use of HOME funds. Participating jurisdictions (PJs) must
match every dollar of HOME funds used (except for administrative costs) with 25 cents from non-
Federal sources, which may include donated materials or labor, the value of donated property,
proceeds from bond financing, and other resources. PJs must ensure that HOME-funded housing
units remain affordable in the long term (20 years for new construction of rental housing; 5-15 years
for construction of homeownership housing and housing rehabilitation, depending on the amount
of HOME subsidy). PJs have two years to commit funds (including reserving funds for CHDOs
[Community Housing Development Organization]) and five years to spend funds.

For more information, please refer to the manual entitled, Building HOME: A HOME Program Primer,
which is available at bttp://www.bud.gov/offices/cpd/affordablebousing/library/building/
index.cfm.

2.3 Emergency Shelter Grants (ESG)

The Emergency Shelter Grants (ESG) program provides homeless persons with basic shelter and
essential supportive services. It can assist with the operational costs of the shelter facility, and for the
administration of the grant. ESG also provides short-term homeless prevention assistance to persons at
imminent risk of losing their own housing due to eviction, foreclosure, or utility shutoffs.

ESG funds are available for the rehabilitation or remodeling of a building used as a new shelter,
operations and maintenance of the facility, essential supportive services (i.e., case management,
physical and mental health treatment, substance abuse counseling, childcare, etc.), homeless
prevention, and grant administration.

Grantees, except for state governments, must match ESG grant funds dollar for dollar with their own
locally generated amounts. These local amounts can come from the grantee or recipient agency or
organization; other Federal, state and local grants; and from “in-kind” contributions such as the value
of a donated building, supplies and equipment, new staff services, and volunteer time.

For more information about the ESG program, please refer to the ESG Desk Guide at bttp: //www.
bud.gov/offices/cpd/bomeless/library/esg/esgdeskguide/index.cfm.
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3.0 Monitoring Objectives

An ongoing monitoring process ensures that the City of Lowell meets its two primary legal obligations
by making sure that all subrecipients:

Comply with all regulations governing their administrative, financial and programmatic
operations.

Achieve their performance objectives within schedule and budget.

The following objectives, which appear in HUD’s Georgia State Office CDBG guidebook]1, provide a
more detailed explanation of the desired monitoring goals.

1.

9.

To determine if a subrecipient is carrying out its community development program, and its
individual activities, as described in the application for CDBG assistance and the Subrecipient
Grant Agreement.

. To determine if a subrecipient is carrying out its activities in a timely manner, in accordance

with the schedule included in the Agreement.

. To determine if a subrecipient is charging costs to the project that are eligible under applicable

laws and CDBG regulations, and reasonable in light of the services or products delivered.

. To determine if a subrecipient is conducting its activities with adequate control over

program and financial performance, and in a way that minimizes opportunities for waste,
mismanagement, fraud and abuse.

. To assess if the subrecipient has continuing capacity to carry out the approved project, as well

as other grants for which it may apply.

To identify potential problem areas and to assist the subrecipient in complying with applicable
laws and regulations.

To assist subrecipients in resolving compliance problems through discussion, negotiation, and
the provision of technical assistance and training.

To provide adequate follow-up measures to ensure that performance and compliance
deficiencies are corrected by subrecipients, and not repeated.

To comply with the Federal monitoring requirements of 24 CFR 570.501(b) and 24 CFR 85.40.

10.To determine if any conflicts of interest exist in the operation of the CDBG program, per 24 CFR

570.611.

11.To ensure that required records are maintained to demonstrate compliance with applicable

regulations.

The most important strategies for effective monitoring are:

On-site field visits — at least one time during the program year

Open communication between the grantee and the subrecipient

* Assisting subrecipients in creating effective and efficient record-keeping systems.
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4.0 HUD Review of Grantee Monitoring

HUD Regional and Field Office Staff from the Office of Community Planning and
Development monitor CDBG Entitlement Grantees, such as the City of Lowell, “to review
the adequacy of the grantee’s monitoring of its subrecipients as required by 24 CFR Part
85 and 24 CFR 570.501-503. (Please refer to HUD Handbook 6509.2, Revision 4, Change
3, 09/27/91). The following is an excerpt about On-Site Monitoring that was taken from
an outline that appears in the manual, Managing CDBG: A Guidebook for CDBG
Grantees on Subrecipient Oversight (2002). It refers to potential questions that may
be asked by a HUD representative during a Grantee monitoring visit.

[Note: Items preceded by an asterisk (*) are not related to statutory or regulatory requirements, but are
only included to assist HUD reviewers in understanding a Grantee’s program, and/or to identify issues
that if not properly addressed could result in deficient performance. Negative conclusions regarding
items with an asterisk may result in a “concern” being raised, but not a “finding.”]

ON-SITE MONITORING BY THE GRANTEE (Sec. V)

*1.  What factors does the grantee consider in selecting subrecipients and activities for on-site
review (e.g. dollar amount, nature of activity, program experience)?

*2.  How often does the grantee monitor its subrecipients on site?
*3_ a) For on-site monitoring conducted during the preceding 12 months, identify

Names of subrecipients

Dates monitored

Number and type of findings

Date(s) of monitoring letters

Date(s) when findings were resolved

b) Identify the percentage of subrecipients monitored to the total number of subrecipients.

*4. a) Do monitoring reports document areas monitored and conclusions reached [and
improvements or corrective actions necessary|?

b) Are subrecipients given [sufficient] opportunity to respond?
*5. a) Are monitoring results communicated on a timely basis to subrecipients?
b) Do results include expected corrective actions and dates for resolutions?

*G6.  What are the Grantee’s internal procedures for ensuring quality of monitoring efforts,
including documentation and intended actions and follow-through on promised actions?

3.0 Monitoring Procedures

The City of Lowell’s Division of Planning and Development shall conduct at least one on-site
monitoring visit for each subrecipient during the program year. The procedures listed below
outline the monitoring process, and are the basis for the development of an annual monitoring plan for
DPD staff members. The annual monitoring plan should be developed by the first day of each fiscal year
—July 1st. The plan will provide a tentative monitoring schedule for all grant subrecipients. At this time,
each project will be assigned a project manager that will be responsible for monitoring.
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When preparing the monitoring schedule for the plan, it is necessary to prioritize subrecipients

by performing a risk assessment to determine if any organizations require more immediate or
comprehensive monitoring. Subrecipients that are considered high risk could have one or more of the
following factors:

* New to the CDBG program - first year as a subrecipient
* High staff turnover — especially in key positions
* Previous compliance or performance problems

* Carrying out high-risk activities, such as economic development and/or multiple CDBG activities
for the first time.

An experienced subrecipient that has been successful in carrying out approved activities in prior years
could have a more narrowly focused monitoring visit that examines new activities, changes in program
administration and operations or aspects that led to monitoring recommendations in the past. It
should be noted that even subrecipients with a strong past performance should periodically receive a
comprehensive monitoring site visit.

3.1 Preparing for a Monitoring Visit

First, the assigned monitor contacts the agency to explain the purpose of monitoring and schedule
a date and time for the on-site visit. Once this is completed, a confirmation letter (see Section C:
Sample Letters) is sent at least several weeks before the scheduled visit to:

* Confirm dates and the scope of the monitoring
* Provide a description of the information to review during the visit.
* Include a blank copy of the monitoring form that will be used during the visit.

* Other specifications — which staff should be involved, what office space is required and the
anticipated duration of the visit.

In preparation for the monitoring visit, the assigned monitor(s) should conduct a “desk audit” and
review all written data on file for the subrecipient, such as:

* Application for CDBG funding

* Written agreement and amendments

* Monthly reporting requirements

* Documentation of previous monitoring

* Copies of audits

3.1.1 Monitoring Checklists

In order to ensure compliance with the specific regulations that apply to the various types of CDBG,
HOME and ESG-funded activities, DPD has developed four different checklists for monitoring visits.
The Subrecipient Monitoring Checklist is the central form that is used for monitoring all CDBG,
HOME and ESG activities. In addition, two secondary forms are used in combination with this main
form for special activities that have additional requirements. Finally, there is a checklist for acquisition,
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disposition and relocation activities that is not used in combination with any other forms. All four
forms were adapted from the checklists that appear in the Guidebook for Entitlement Grantees on
Subrecipient Oversight, prepared for the U.S. Department of HUD’s CPD Division in the Georgia
State Office (March 2002). Please see Section D: Monitoring Strategies and Procedures for more
information.

As mentioned above, the monitoring forms that will be used during the on-site visit should be mailed
to the subrecipient along with the notification letter. This will help to make the subrecipient aware of
the reporting requirements and the structure of the on-site monitoring visit.

Here is a description of the Subrecipient Monitoring Checklist and the three secondary forms that
apply to the following special activities: Economic Development; Construction/Rehab; and
Acquisition, Disposition and Relocation activities (See Section B: Monitoring Checklists).

1.0  Subrecipient Monitoring Checklist: This form is to be used for activities of all types, and it is
divided into seven sections listed below. The monitoring form is to be completed during an
on-site visit while the project is underway.

General Information

Performance Evaluation Review

Record-Keeping System

Financial Management Systems

Non-Discrimination and Action to Further Fair Housing
Property Management

Performance Evaluation Review — Conclusion

N AWM A RN

The secondary monitoring forms should be constantly referred to throughout a project’s contract
period and reviewed during the on-site monitoring visit. They cannot be fully completed until the
project is finished and the final outcomes can be recorded.

2.0 Economic Development Monitoring Checklist: This form shall be used for monitoring
visits involving all economic development activities. An initial on-site monitoring visit should
occur while the project is underway with the information recorded on both the Subrecipient
Monitoring and Economic Development forms. A follow-up visit should be scheduled when
the activity is complete to record the total number and percent of jobs created and retained,
etc.

3.0 Rehab/Construction Monitoring Checklist: This form shall be used for projects
involving housing rehab or construction or any other activities involving physical or facility
improvements. It helps to ensure that projects are incompliance with the Davis Bacon
Act, ADA compliance, applicable building, sanitary, and life safety codes, and other
requirements only pertaining to construction projects. The completion of this form should
be ongoing with the final outcomes being recorded at the completion of the project during a
follow-up site visit (example: verification of occupant’s household income).

4.0 Acquisition, Disposition and Relocation Checklist: This form shall be used for all projects
involving acquisition, disposition and/or relocation.

When completing the monitoring checklists, a “Yes” response from the columns to the right indicates
compliance with the corresponding objective. A “No” response indicates non-compliance and may
result in a concern being raised or in more serious cases, a finding may be documented. A “N/A”
response indicates that the objective is not applicable to the activity. For example, a public service
project receiving CDBG, HOME or ESG funding for salaries would not be subject to “procurement
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procedures”, so N/A would then be selected.

3.2 On-Site Monitoring Visit

At the beginning of the monitoring site visit, the assigned monitor reviews the purpose, scope and
schedule of the visit. While it is the City of Lowell’s responsibility, as a recipient of an annual HUD
Entitlement Grant, to monitor the subrecipient’s activities and determine whether its use of CDBG,
HOME or ESG funding is appropriate and meets Federal regulations, there are other important benefits
of monitoring:

* DPD gains an opportunity to learn more about the subrecipient and the approved activity and
to collect public relations materials, such as photographs, quotes from participants and other
supporting materials about the funded organization.

* The subrecipient has an opportunity to receive technical assistance and guidance from the
assigned monitor about monthly reporting requirements or any other questions they may have
about the CDBG, HOME or ESG programs. This can help the subrecipient identify potential
problems or issues before they start.

It is extremely important to keep a clear written record of the on-site visit by using one or more of
the City of Lowell’s monitoring checklists (Please see Section B: Monitoring Checklists). The assigned
monitor should fill out the form during the visit.

At the end of the visit, the monitor concludes the visit by reviewing the tentative conclusions from the
monitoring. Four potential objectives of this final discussion may include one or more of the following:

* To present the preliminary results of the monitoring visit.

* To provide an opportunity for the subrecipient to correct any misconceptions or
misunderstandings.

* To secure any additional information from subrecipient staff to clarify or support their position.

* For any deficiency, which the subrecipient agrees with, to provide an opportunity for
subrecipient staff to report on steps they are already taking to correct the matter.

At the end of the site visit, there should be a clear understanding between the monitor and subrecipient
of the areas of disagreement and agreement about your monitoring results.

3.3 After the Monitoring Visit

Once the on-site visit is completed, the monitor prepares a formal written letter that describes

the results of the visit, providing recognition of the subrecipient’s strengths and weaknesses. The
monitoring follow-up letter (see sample in Section C: Sample Letters) must be mailed to subrecipient
within 30 days of the on-site visit. A copy of this letter should be kept on file with the subrecipient’s
grant agreement and monthly reports.

If the subrecipient is experiencing problems or is failing to comply with regulations, these issues
should be specifically outlined in this letter, along with recommendations or requirements to address’
and rectify the problems. If a concern or finding is issued for noncompliance with Federal rules and
regulations, please be sure that the issue is:

* correctly identified;

* based on applicable law, regulation or program policy; and
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* supported by the facts presented in the monitoring follow-up letter.

When a concern is issued, the monitoring follow-up letter should provide recommendations on how
the situation could be remedied, but no additional action is required. When a finding is issued, the
monitoring follow-up letter must identify a deadline for when the specific issues must be corrected.
The monitor follow-ups with the organization to make sure that the corrections have been made.

For situations in which the recommended corrections have not been made, the organization will be
placed on a probationary period, which must be approved by the Assistant City Manager/DPD Director,
until the issues have been rectified and they are once again in compliance with Federal regulations and
the grant agreement.

Affirmative Marketing of HOME Projects

In accordance with the HOME Investment Partnerships Program Regulations (Section 92.351) and
in furtherance of the City of Lowell’s commitment to non-discrimination and equal opportunity

in housing, the City of Lowell established procedures to affirmatively market units developed,
rehabilitated or made available under the HOME Program. These procedures are intended to further
the objectives of Title VIII of the Civil Rights Act of 1968 and Executive Order 11063.

It is the affirmative marketing goal of the City of Lowell to assure that individuals who normally might
not apply for the available housing units because of their race or ethnicity:

* Know about the availability
* Are encouraged to apply
* Have the opportunity to rent or purchase the units.

This policy will be carried out through the following implementation procedures:

1. Informing the Public

The City of Lowell will inform the public, potential tenants, and owners about its affirmative marketing
policy and Title VIII and Executive Order 11063. It will:

* Summarize affirmative marketing policy when promoting HOME Program activities in the Lowell
Sun and other appropriate local media.

* Visit tenants in buildings selected for rehabilitation, if any.

* Meet directly with property owners interested in participating in the Program and provide them
with a copy of the policy and procedures.

* Include the use of the Equal Housing Opportunity logo or slogan on all printed material.

2. Informing About Available Housing Units

The City of Lowell will require participating property owners to contact it as soon as they know a
unit in their rehabilitated property is to become available. The City will advise owners to provide
this information if possible, at least 30 days before the availability of the vacant unit. When the City is
informed of vacancies, it will require that the owner inform the general public by:

* Adpvertising to the public in the Lowell Sun, which is the primary newspaper of general
circulation in Lowell. The owner will not advertise to the public until a minimum of one week
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has passed since the beginning of special outreach efforts to inform persons otherwise not likely
to apply.

* Including all advertising and written promotional materials, the Equal Housing Opportunity
logo and/or slogan,

* If necessary, provide special outreach activities to specific targeted residents that may not
otherwise be likely to apply for the housing units.

3. Special Outreach

For the properties that are to be included in the HOME Program, the City of Lowell has determined the
racial/ethnic characteristics of the current population and of residents; in particular, neighborhoods in
the City may require special outreach efforts. Based on this analysis, the City of Lowell has concluded
that persons who are not likely to apply for housing without special outreach are Hispanics and
Southeast Asians.

Based on our identification of these groups, the City of Lowell will:

* Contact the International Institute, the Cambodian Mutual Assistance Association and the
Cambodian American League of Lowell and request that they make information on the vacant
units available to Vietnamese, Cambodian, and Laotian members of the community.

* Contact neighborhood groups and religious, social and community organizations that may be
able to assist in providing special outreach efforts.

* Whenever possible, these special outreach efforts will begin at least two weeks prior to
informing the general public about available units through advertising in the Lowell Sun or
other appropriate media outlets as determined by the City.

4. Record Keeping
The City of Lowell will keep records of the following:

* Copies of ads placed in the Lowell Sun, etc.
* Records of dates of contact with local agencies
* Copies of all outreach materials utilized by property owners.

* Copies of all results of marketing efforts by property owners on a periodic basis as determined
by the City.

The City of Lowell will also ask all cooperating organizations to keep records of how they made
vacancies known to the Hispanic and Southeast Asian populations and request period reports, if
feasible.

5. Assessment and Corrective Actions

Effectiveness of the City’s affirmative marketing efforts and those of property owners will be assessed as
follows:

* To determine if good faith efforts have been made:

Compare the information contained on the records to be kept, as determined by Procedure 4,
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with actions that were taken to carry out Procedures 2 and 3. If the required steps were taken,
the City will determine that good faith efforts have been made.

¢ To determine results:

The City will examine whether or not persons from the variety of racial and ethnic groups in
the community applied for or became tenants of units that were affirmatively marketed. (If the
City finds that a variety is represented, particularly Hispanics and Southeast Asians, the City will
assume that its procedures were effective.)

If one or more such groups are not represented, the City will review the procedures to determine what
changes, if any, might be made to make the affirmative marketing efforts more effective.

The City of Lowell will take corrective actions if it finds that owners fail to carry out procedures
required of them. If, after discussing with the owners ways to improve procedures the owners continue
to fail to meet the affirmative marketing requirements, the City of Lowell will consider disqualifying an
owner from future participation in the HOME Investment Partnerships Program.

The City of Lowell will carry out its assessment activities and complete a written assessment of
affirmative marketing efforts in time to report results in a periodic performance report as may be
required by HUD. This assessment will cover marketing relative to units first made available for
occupancy during that reporting period.

(Footnotes)

" Due to schedule constraints, the City of Lowell was not able to assemble the permanent HOPWA Citizens Advisory
Committee that is described in the 2005-2010 Consolidated Plan in time for this program year’s RFP review process. The ad-
hoc committee will be replaced by the permanent HOPWA CAC beginning with the 2006-07 Program Year.

' Managing CDBG: A Guidebook for DBG Grantees on Subrecipient Oversight. CPD Division, US Dept. of HUD: Georgia
State Office, Atlanta: 2002.
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Project Worksheets
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Project Mama:

City of Lowell - CDBG Administration

Dascription:

|IDIS Project #: |

luos code:  |MAZ51284 LOWELL

Administration funds will be used to provide managemant, compliancos and planning activitkes for the City of Lowell's
Commiunity Developrment Block Grant [COBGE) program.

Location: Priority Need Category
Divisien of Flanning and " oiid -
Development Select one: Ll ministration
JFK Civie Certer, S0 Arcand Drive, 5
Lowell, Maseachuserrs 01852
Explanation:
Expacted Completion Date:
/202008
Mational Objactive Codas:
Mot Aoclcable -
Project Primary Purpose: Spacific Objoctives
[ | Help the Homedess 1 -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
fecernpl, Type: w |Proposed Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂI Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |1r Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwmr
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
s ]
216 General Program Adminsstrabon 570,206 W Malrix Codes -
Masrix Codes W Habrix Codes -
L =
Mamrix Codes W Halrtx Codes -
g |
- | CoBG L4 ]Fﬂll:lﬂ:l-li At $571,000.00 Eund Source: w |Proposed AmE,
. Actual Amount Actual A mount
8 | Cther w |Proposed Amt. Fund Souce;  w |Proposed Amt
E |Aﬂual Aot Actual Amount
E Accamal. Type: | w |Proposed Units Accoenpl, Typa: | w |Proposed Uniks
=2 Actual Unirts Actual Units
|
E Actomol. Type: | W |[Proposed Units Accompl. Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Mamea:

City of Lowell - F5G Administration

Dascription:

[1DIS Project #: |

|uoG cade:

|MA251284 LOWELL

Administration funds will be vsed to provide managemant, compliance and planning actvities for the City of LowelI's
Emergency 3helber Srant (E3G) program.,

Location: Priority Need Category
Divisien of Flanning and " aifd -
Development IFK Select one: SCING/ Adminisiration
Civic Canter, 503 Arcand Drive, 5
Lowell, Maseschusetns 01652
Explanation:
Expacted Complation Date:
&/20/2006
Mational Objactive Codas:
Mat Apokcable
Project Primary Purposec Specific Objectives
[ | Help the Homdess 1 o
|| Help Persons with HIVAAIDS =
|| Help Persons with Disabilities 2
|| Address Public Housing Needs 3 e
fecorpl, Type: w |Proposaed hceompl. Type: |'r |Proposed
E Undenway lundl:l'l'l'ﬂ'lr
E E cﬂﬁlﬂI Complete
= o | Aecornpl, Type: w |Proposed Aceompl. Type: |1r Proposed
e WA
g "_n'. Undarsay Il.l'ndll-nnrlp
--E- E Completa Complata
g 3 Accompl, Type: w |Proposed Accompl, Type: w |Proposed
& Undaresay IUHdIr‘II.I’ﬂ'Ir
Complata Complets
Proposed Outcome Performance Measure Actual Outcome
. Tl
214 General Program Adminestrabion 570.206 W Halrix Codes -
Matris Codes W Habrix Codes -
L |
Madrin Codes W Habrtc Codes -
g |
- | E5G w |Proposed amt.  [$5 148,00 Eund Source; w |Proposad AmE,
e Bctunl Aot Actunl Amouwnt
8 | cther w |Proposed Amt. Fund Souce; W |Proposed Amt
E Actual Amount Actual Amount
[0 [Accomal. Type: |‘-" Proposad Units Aeeoenpl. Type: |"l" Proposed Units
=1] Actual Unrts Actual Units
|
E Accompl. Type: | W |[Proposed Units Accompl, Type: |"l" Propased Units
[actusl Units Actual Units
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Project Name: |Cily of Lowell - HOME Administration
Description: |1DIS Project #: | luoG code:  |MAZ51284 LOWELL
Administration funds will be used to provide managemant, compliance and planning actvities for the City of LowelI's
Harme [nvestment Fartnerships (HOME) program.
Location: Priority Need Category
Divisien of Flanning and " aifd -
Development IFK Select one: SCING/ Adminisiration
Civic Canter, 503 Arcand Drive, 5
Lowell, Maseschusetns 01652
Explanation:
Expacted Complation Date:
&/20/2006
Mational Objactive Codas:
Mat Apokcable
Project Primary Purposec Specific Objectives
[ | Help the Bomdess 1 v
|| Help Persons with HIVAAIDS =
|| Help Persons with Disabilities 2
|| Address Public Housing Needs 3 e
fecorpl, Type: w |Proposaed hceompl. Type: |'r |Proposed
E Undenway lundl:l'l'l'ﬂ'lr
E E cﬂﬁlﬂI Complete
= o | Aecornpl, Type: w |Proposed Aceompl. Type: |1r Proposed
e WA
g "_n'. Undarsay Il.l'ndll-nnrlp
--E- E Completa Complata
g 3 Accompl, Type: w |Proposed Accompl, Type: w |Proposed
& Undaresay IUHdIr‘II.I’ﬂ'Ir
Complata Complets
Proposed Outcome Performance Measure Actual Outcome
. Tl
214 General Program Adminestrabion 570.206 W Halrix Codes -
Matris Codes W Habrix Codes -
L |
Madrin Codes W Habrtc Codes -
g |
- | HOME L ll’ﬂlﬂlﬂli At £132 000.00 Eund Bource: w |Proposad AmE,
e Bctunl Aot Actunl Amouwnt
8 | cther w |Proposed Amt. Fund Souce; W |Proposed Amt
E |m:l Amount Actual Amount
[0 [Accomal. Type: |‘-" Proposad Units Aeeoenpl. Type: |"l" Proposed Units
=1] Actual Unrts Actual Units
|
E Accompl. Type: | W |[Proposed Units Accompl, Type: |"l" Propased Units
[actusl Units Actual Units
City of Lowell — 2006 Program Year Action Plan 183



Project Mame: | Cily of Lowell - HOPWA Administration
Description: [1DIS Project #: | luoG code:  |MAZ51284 LOWELL
Administration funds will be vsed to provide managemant, compliance and planning actvities for the City of Lowell's
Hausing Oppartunities for Persans with AIDS (HOPWA) program.
Location: Priority Need Category
Divisien of Flanning and " aifd -
Development IFK Select one: SCING/ Adminisiration
Civic Canter, 503 Arcand Drive, 5
Lowell, Maseschusetns 01652
Explanation:
Expacted Complation Date:
&/20/2006
Mational Objactive Codas:
Mat Apokcable -
Project Primary Purposec Specific Objectives
[ | Help the Bomdess 1 v
|| Help Persons with HIVAAIDS =
|| Help Persons with Disabilities 2
|| Address Public Housing Needs 3 e
fecorpl, Type: w |Proposaed hceompl. Type: |'r |Proposed
E Undenway lundl:l'l'l'ﬂ'lr
E E cﬂﬁlﬂI Complete
= o | Aecornpl, Type: w |Proposed Aceompl. Type: |1r Proposed
e WA
g "_n'. Undarsay Il.l'ndll-nnrlp
--E- E Completa Complata
e S s T
g 8 |Acomel Type: w |Proposad Accompl. Type: w |Proposed
& Undaresay IUHdIr‘II.I’ﬂ'Ir
Complata Complets
Proposed Outcome Performance Measure Actual Outcome
. Tl
B Admeneiirabon - granlee W Halrix Codes -
Matris Codes W Habrix Codes -
L |
Madrin Codes W Habrtc Codes -
g |
- | HOPu w |Proposed amt.  [$15,690,00 Eund Source; w |Proposad AmE,
e Bctunl Aot Actunl Amouwnt
8 | cther w |Proposed Amt. Fund Souce; W |Proposed Amt
E Actual Amount Actual Amount
E Accomnol. Type: |' Proposad Units Acecenpl. Type: |'lr Proposed Units
=1] Actual Unrts Actual Units
|
E Accompl. Type: | W |[Proposed Units Accompl, Type: |"l" Propased Units
[actusl Units Actual Units
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Project Name:  |Acre Family Day Care Center: Family Child Care Business Development
Description: |1DIS Project #: | |uoG code:  |MAZ51284 LOWELL
fora Family Day Care provides business training for women. Funding will be used to provide on=going educabion to
vwomen develaging family childcare businesses. Fragram i offered in English, Spanish, and Khmer. Through teoe
businesfes, childcare ko low-incoma children and families in Lowall is previded.
Location: Priority Need Category
City wide % SR -
COMOITiie et
Select one:
Explanation:
Expacted Completion Date:
&/30/ 20086
Mational Objactive Codas:
LMC -
Project Primary Purposec Specific Objectives
| | Help the Homeless 1 [rprose economic cpportunities for |cw-inoome perions v
|| Help Persons with HIVAAIDS =
|| Help Persons with Disabilities 2
|| Address Public Housing Needs 3 il
13 Jobs w |Proposad 50 hcoompl. Type: |'r |Proposed
E Undenway lundl:l'l'l'ﬂ'lr
E E Wormen tramed hﬁlﬂ' Complete
i = Il Peapds w |Proposed 0 Aeeopmp. Type: |-' Pmpﬂl-.d
e W
g E Undarsay Il..l'ndll-nm
--E- E Children served Completa Complata
g 3 sccompl, Type: w |Proposed Accompl, Type: w |Proposed
& Undaresay IUHdIr‘II.I’ﬂ'Il'
Co lotam Complets
Proposed Outcome Performance Measure Actual Outcome
FPersans becoming salf-reliant Numiser of persons starting and
enirepreneus sustaining child care businesses
e T ]
1BC Micra-Enterprde Assslance W Halrix Codes -
Matrix Codes w  Habrix Codes -
L i
Matris Codes ¥  Halrbe Coges -
g .
- | CoBG L ll’l‘lﬂlﬂli At 34 440,00 Eund Bource: w |Proposad AmE,
= Actual Amodunt Actual Amount
E Cither w |Proposed Amt. £932.000 Fund Sowrce: w |Proposed AmE.
E |Fu:'mnl Ao unt Actual Amount
E 13 Jobs |' Proposed Units |50 Acecenpl. Type: |'lr Proposed Units
=] Bctual Unrts Actual Units
E 01 Peogle |1- [Proposed Units  |300 Accomgl. Type: |-.- Proposed Units
[actusl Units Actual Units
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Project Mama: AIDS Action Committee: Rental Assistance
Description: [1DIS Project #: | luoG code:  |MAZ51284 LOWELL

a5 Action Committes provides housng related services, including rental subsidies o low- and modermte=-nocme
persans with HIV/AIDS.

Lacation: Prigrity Nead Category
794 Washingten 5t., Boston, B S v =
Homeless IV AN
L Select one: '
Explanation:

Expacted Completion Date:
6/20/2006
National Objectiva Codes:

LME -
Project Primary Purpos o Spocific Objectives
[ Help the Homdess 1 Increase rangs of howsang cpbors & refated seraces for persons w) special needs -
< | Help Persons with HIVIAIDS
u . Improve access 1o affordable rentd housing w
|_| Hilp Persons wath Disabilibies 4 l
i | Bddress Public Housing Nesds 3l v
—
w |01 People w |Proposed 56 Accompl. Type: | - Iﬂmnnﬂd
k] Undansay Undarsay
E E Complata Cemplete
o
= £ | Accompl. Type: w |Proposad Accompl. Type: | w |Propesed
E E Undarway (underway
= E Complata |l:nn|phh
IE E R ormpl. Toype: w |Froposed Accompl. Type: |""' IFWF““"
.& Undersay Il.l'ndi:r\lm'lp
Co lete Completa
Proposed Outcome Performance Measure Actual Qutcome

Fravide impraved kousing soability [Numser of parsans main@ining smble
and reduced risk of hormelessness |howsing

G Shaort tenm rent mortgage wtility paymenis W Halrix Codes -
L i
FL0 Adrmirgstradon - propech Ssponsor W Habttc Cooes -
1 ol |
Magrix Codes W Habix Codes -
L
ﬁ ———— e i}
- HOEWA w |Proposed Amt. £100,000,00 Fumnd Sonses: w |Proposed Amt
. — |actual Amount T | Actual Amount
E Fund Sourre: w |Proposed Amt. Fuand Soires: w |Proposed Amt
E |A.n:l:|.|nl P ~ |Actual Amount
S T
(@ |01 Peogle |"r Proposed Units (56 Accompl, Type: |"r Proposed Units
E‘I Actual Units Actunl Units
& |Accomol. Type: |"r |Proposad Units Accompl, Type: |1r Proposed Uinits
|actual units Actual Units
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Project Nama:

AID'S Housing Corp (AHC): Technical Assistance

Dascription:

[1DIS Project #:

|uoG cade:

|MA251284 LOWELL

A0S Housing Conparation will use proposed

unding to prowide technical assistance o housing providers, service
organizatiens, the City of Lovweldl and other comminities in Middlesex County woerking with persons with HIVAAIDS.

Lecation:

Priority Nead Category

29 Stanhope St., Boston, MA
L2116

Select one;

Homeless/HIV AIDS

Expacted Completion Date:

B30/ 20085

Mational Objactive Codas:

Mat Apokcable

Explanation:

Project Primary Purposec Spacific Objectives.
| | Help the Homebess 1 Incresse range of howsing optiors & related servces for persond w special nesds b
[+ | Help Persons with HIVAAIDS
o | Improve the services fior ovefmod income persons -
|| Help Persons with Disabilities
|| Address Public Housing Needs 3 e
fecorpl, Type: w |Proposaed hceompl. Type: | w |Proposed
a4 Undenway lundl:l'l'l'ﬂ'lr
E E hﬁlﬂ' Complete
. ﬁ Reeornpl, Type: w |Proposed Aceompl. Type: | w |[Proposed
E E Undarsay Il..l'ndll-nm
--E- E Completa Complata
g 3 Accompl, Type: w |Proposed Accompl, Type: w |Proposed
& Undaresay IUHdIr‘II.I’ﬂ'Il'
Complata Complets
Proposed Outcome Performance Measure Actual Outcome

Improved program compliance
and utilization

Number of service providers fully
compdiant with program

. Tl
FiH Resouroe idertificabon W Hairi Codes -
3D Admiristrafion - project SporSor w  Habix Codes -
L |
Madrin Codes W Habrtc Codes w
g |
| Hoewe w |Proposed amt.  [$5.071.00 fnd Gourre: W |Proposed Amt.
e Bctunl Aot Actunl Amouwnt
E Fund Source; W |Proposed Amt. Fund Souce; W |Proposed Amt
= Actual Amount Actual Amount
[0 [Accomal. Type: |‘-" Proposad Units Aeeoenpl. Type: |"l" Proposed Units
=1] Actual Unrts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accompl, Type: |"l" Proposed Units
[actusl Units Actual Units
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Project Name: __ |Alternative House, Inc.: Emergency Shelter Services
Description: |[1DIS Project #: | |uoG code:  |MAZ51284 LOWELL
altermative House s a cenfidentinl, emergancy shalter operating 34 hours & day, for battered women and their chibdnen.
Requested funds will help cover the cost of utibities, household Supples, repairs, and MANTENANOE; EREURIRG & SATe,
handicap accessibia, well-rmaintained building far sheltering families in crisis.
Lacation: Prigrity Nead Category
Confidentind- Office at 174 Central
f Homeless N AIDS -
St Suioe 225 Lowell Ma 01852 Salect one: SIS
Explanation:
6/30,2006
Hational Objactiva Codas:
LM -
Praject Primary Purposa: Spacific Objoctives
[# ]| Help the Homdess 1 |improve the sevces for low/mod income persons -
|| Help Persans with HIV/AIDS =
|_| Hilp Persons wath Disabilibies 2 l
|| Address Public Housing Needs 31 -
—
o i People w |Proposed 175 Accompl. Type: |'- Illrnpn“d
- Undarway Und erway
E E Complota Complats
")
= £ | Accompl. Type: w |Proposad Accompl. Type: |"l" Propesed
E E Undarway (underway
= E Complata |l:nn|phh
IE E R ormpl. Toype: w |Froposed Accompl. Type: |""' IFWF““"
.& Undersay Il.l'ndi:r\lm'lp
Co lete Completa
Proposed Outcome Performance Measure Actual Qutcome
Clien= rroved o sale ransisonal |Numser of clients who Find parrmanant
or permanent housing housing
37T Cperatng Costs of Homeless/AIDS Pabents Frograms W  Eabx Dodes -
L - o
Madrix; Codis W Habtx Codes -
i i
Matri Codes W Hairic Codes -
L
F e i
- | ESG w |Proposed Amt. |£15000.00 Fownd Gemprm: w |Proposced Amt.
. — |actual Amount T | Actual Amount
E CIiher w |Proposed Amt. [$334,600,00 Fuand Senrra: w |Proposed Amt.
E |A.n:l:|.|nl & e L | Actual Amount
e —
E 01 People |1r Proposed Units 175 Eccompl, Type: |1r Fl"ﬁpﬂ-ﬂ Units
E‘I Actual Units Actual Units
a |Accomal. Type: |"l'" |Prepesed Units Ao ompd, Type: |"l'" Proposed Unics
|actual units Actual Units
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Project Nama:

Alternative House, Inc.: Permanent Housing for Survivors of Domestic Vickence

Dascription:

|1DIS Project #: |

|uoG code:

|MA251284 LOWELL

Funds will be used to coanstruct six beo-bedroom townhouse units o be made affordable to families at or balow 50% of
pres median inoome. Units will be alfered to families who reside in transitional houging and famaly shelbers, Aermative

House hat bean cartified as a CHDO for the 2005-06 Program Year.

Location: Priority Need Category
Confidential B -
E OIS
Select one: =
Explanation:
Expacted Complation Data:
B /20 2008
Mational Objactive Codas:
LMH -
Project Primary Purposec Specific Objectives.
| + | Help the Homeless 1 Incresse the number of homeless persors moving into pemanent howsng v
|| Help Persons with HIVAAIDS
3 Increase the supely of affordoble rantal howusing -
|| Help Persons with Disabilities
|| Address Public Housing Needs 3 e
10 Hisising Liniits w |Proposed s hcoompl. Type: | w |Proposed
a4 Undenway lundl:l'l'l'ﬂ'lr
E E hﬁlﬂ' Completa
= o | Aecornpl, Type: w |Proposed Aceompl. Type: |1r Proposed
gt WA
g E Undarsay Il..l'ndll-nm
--E- E Completa Complata
g 3 Accompl, Type: w |Proposed Accompl, Type: w |Proposed
& Undaresay IUHdIr‘II.I’ﬂ'Il'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome
Clisnts obtain housing stabiliey Humber of households
S T ]
12 Corgtruczon of Housing 570.201(m) W Halrix Codes -
Matris Codes [ Habrix Codes -
L i
Madris Codes W Halbrbe Coges -
g .
- | HOME w |Proposed amt.  [$200,000.00 Eund Source; w |Proposad AmE,
= Actual Aot #Actual Amount
E Cither w |Proposed Amt. £922.401.00 Fund Sowrce: w |Proposed AmE.
E Betual Amount Actual Amount
(B | 10 Housing Units| w [Proposed Units |6 facompl, Type: | W |Proposed Units
=1 Actual Unrts Actual Unrts
[actusl Units Actual Units
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Project Name: __|Angkor Dance Troupe, Inc.: At-Risk Program
Description: IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
Frogram provides recreational and educational activibies to at-risk youth from low=- and moderabe-incoma families.
Funds will be used o offer eleven part-tme poSitions o &55ish in the planning and implementation ol the arganizaton’s
arfigtic and educational activities. Specifically, youth will help conduck danca warkihops in Lowall schaals, and assist
with sdministrative activities.
Location: Priority Need Category
40 Frerch S8, Lovngl, e -
ic Services
AN Select one:
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
LMC v
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
0l People w |Proposed 100 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
e WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e e e
a B |Acompl, Type: w |Proposed Accompl. Type: w |Proposad
& Undarsay Il.lndlrwm.'
Complata Complata
Proposed Outcome Performance Measure Actual Outcome
Youth empowerment and avaiding |Participants graduating from high
at-risk behawvior scheel
— ==
050 Youth Servces 5702010 ) W Malrix Codes -
Matris Codes W Habix Codes -
L i
Matrix Codes W Matrbx Codes -
; f
- | CoBG L4 ]Fmpmd At £5 500.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amownt
E Cither w |Proposed Amt. $£16,600.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amount Actual Amount
E 01 Paogle |' Proposed Units (100 Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Architectural Herit

e Foundation: 165 Jackson St. Renovation

Description:

3

|IDIS Project #:

luoe code:  |MAZ51284 LOWELL

Through an agresment with the Cambodian Muteal Sssistance Associntion (CHEA), the Architectural Hartage Foundation

is completing the pre-develaprment phass associated with the renovation of a hisric mill Bwilding fer future BConamic
developmant activities. (Year I of 2 multi-year funding cammitrnant}

Lacatian;

Prierity Nead Category

185 Jackson 5t,, Lowell, MA&,
01852 (CT: 3101)

Select one:

Economic Development

Expocted Completion Date:
£/20/2006
National Objactive Codes:

Explanation:

PFroposed project will suppert the redevelegament of an underutilized building in an
area angeted lor revitalization.

LMA -
Project Primary Purposo: Spacific Objectives
|| Help the Homedess 1 [Improve economic coportunibics fior lcws-inccame persens -
|| Help Persons wath HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
o | 08 Businesses w |Propossd H Accompl. Type: | - Iﬂmnmd
- Undarway Undarway
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Revimbze a naghechad
reighborhood and improve

property values

Property valies

17E CI Buldng Accuisttion, Corstrichion, Hehabibiat 570.20%(a % Halrix Codes

L

-
Makrix Codes W Matix Codes -
L o |
Makris Codes W Habix Codes -
L
ﬁ ey
- | CDBG w |Proposed Amt.  |S£126,750.00 Fund Senprm: w |Proposed Amt
. — |Actual Amount T | Actual Amount
E Ciiihaer w |Proposed Amt.  |$304,576,00 Fusnd Soures: w |Proposed Amt.
E % —phctual Amount
[ |08 Businesses |1r Propesed Units (1 pccompl, Type: |,.,,Ir Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units

City of Lowell — 2006 Program Year Action Plan

191



Project Name: __|Asian Task Force Against Domestic Violence: Counseli
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
Asian Task Force Against Domestic Wiolente provides direct services to Cambodian women and their children in the

Greaber Lowell anea whe are vicdms of daomestic vialenoe, CDBG funds will be used o respond @ the critical need far
linguisdcally and culturally appropriate services for Southeast Asian farmilles, including cutreach and education .

Location: Priority Need Category
Confidential i -
Select one: 2 ik
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives

| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
0l People w |Proposad 150 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
%S Und {und
g = ansay nd arway
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome

Access o rights and resources Clients uwse of pvailable resources

]
055 Baltered and Abured Spouses 50200 (e] W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | CoBG L4 ]Fmpmd At £6 .000.00 Eund Source: w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Cither w |Proposed Amt. $56,400.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Ackual Amount
E 01 Paogle |' Proposed Units  [L50 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
192
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Project Name: _ |Big Emthers,-’_ﬂig Sisters of Greater Lowell, Inc.: One-to-One Mentoring
Description: |IDIS Project #: | |uoG code:  |MAZS51284 LOWELL

Big Brothers/Big Sisters matches children from single-parent, | mmigrant or at-risk home situations with trained adult

volunteers Wwith goals directed paward the positive personal growth and the improsed academic achievernent of the child.
CDBG funds will be directad toward increasing matches for 7 - 15 year olds.

Lacation: Prierity Nead Category
45 Marmimack St Lowell, MA
01852 Select one: Tl Sniou
Explanation:
Expected Completion Date:
B 202006
Natianal Objactivae Codes:
LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the savices for loveimod incoimee persons -
[ Help Persons with HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
- il Peaple w |PFroposad 15 Accompl. Type: | - Ililrnpn“ﬂ
- Underway Undarsmay
E E Complata Complate
1]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Improved BEsSemes Bererrha noe
and avoiding at-risk behaviar

Grades and gradustion rabes

050 Yewth Services S70.201[e)

"  Ealrnx Dodes

L

-
Magrix Codes v Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
w4 | COBS w |Proposed Amt. £12.000.00 Fumnd Sonsres: w» |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |Proposed Amt.  [543.835.00 Fund Sapes: W |Proposed Amt,
E _|A.-cl:|.|nl & P L — | Actual Amount
@ |01 Pecgle |1r Propesed Units |19 Accompd, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Nama: Engrs and Girls Club of Greater Lowell, Inc.: Safety and Security

Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

The Boys and Girls Club provides quality youth development programs for chibdren ages #-18, Froposed funds will ba

used toward Fhaze [ of & comprehensive salety and security project lor three Boys and Girke Clulb fecilities. Proposed
project will @nsure & safe and secura Facility for youth activities.

Location: Priority Need Category

E57 Middlesex SE,: 21 Salem 5S¢,

Lowell, M& Select one: Public Faclites -
Explanation:

Expacted Complation Date:
12/31/200%
Mational Objactive Codas:

LM -
Project Primary Purpose: Spacific Objoectives
| | Help the Homebess 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposad 2 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e ———
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome
Provide safe and secure facility for |[Reduced vandalism, thelfe, and
youth trespEssing
S ]
030 Youth Ceanters 570.2000c) W Malrix Codes -
Matris Codes w  Halrix Codes -
L =
Magrt Codes W Habrtc Dodes -
g .
o |coss w |Proposed Amt.  |$39,360.00 Fund Soure: W |Proposed Amt.
= Actual Amount Actuanl & mount
8 | other w |Proposed Amt.  [$257,500.00 Fund Sowce: W |Proposed Amt
E |Fw:tunl Ao wnt Actual Amount
—
E 11 Pulbl= Fa-ti:uel w |Proposed Units |2 Accoenpl, Typa: |'lr Proposed Units
=1} Actual Units Actual Units
|Actual Units Actual Units
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Project Nama:

fambril:lge Cares About AIDS: Ruah House

Dascription:

|IDIS Project #: |

luos code:  |MAZ51284 LOWELL

Runh House provides permanant housing far seven homeless women living with HIVMIDS, [t provides 24-hour staff

coverape lar wornen with compromised activities of dally lving by ensuring that they have access o medical, rmental
health, ard sccial services needed o maintain quality of life.

Lecation:

17 Sellers Sx., Cambridge, MA
L2139

Sealect one;

Priority Need Category

HomelessHIVIAIDS

Explanation:

Expacted Completion Data:

B/ 20/ 2006

Mational Objactive Codas:

LMC -

Project Primary Purpose: Specific Objectives
| 7| Help the Mamedess 1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w
[#] Help Persons with HIV/AIDS
B P 5| Increase the number of homeless persons meving inte permanent housing -
p Fersons v libes
|| Address Public Housing Needs 3 i
[l Peapke w |Proposed 10 Accompl. Type: | w |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E Complate Complate
3 ﬁ heornpl, Type: w |Proposed Accompl. Type: | w |Proposed
E - Undersay (Underway
-E. E' Complote Complete
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome

Improved quality of life and
JCCEEs ID Sarvices

Clients oktaining regular medical care

]
F1K Fackily bated Pousng - operalions W Malrix Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | HOPWA w |Proposed Amt. §35,400.00 Eund Source; w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Fund Source:  w |[Proposed Amit. Fund Sowce; W |Proposed Amt
£ |Aﬂunl Amount Ackual Amount
E 01 Paogle |' Proposad Units |10 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama: :fambril:lge Cares About AIDS: YMCA

Description: |IDIS Project #: |

luos code: |MAZ51284 LOWELL

health services.

Coaa provides funding for rental costs of 15 rooms of Single Room Ocoupancy (SRO) housing for 20 men with

HIW/AIDS. In additon Do housing, men in the program receive sesistance with life skills, budgeting, substance abuse
traatment, relapss pravanbon, access B3 Rarm reducton services, And continuius actets o medical carm and mental

Lecation:

Priority Need Category

17 Sellers Sx., Cambridge, MA
L2139

Sealect one;

HomelessHIVIAIDS -

Explanation:

Expacted Completion Data:

B/ 20/ 2006

Mational Objactive Codas:

LMC

Project Primary Purpose:

Specific Objectives

[+] Help the Hamdess
[#] Help Persons with HIVIAIDS

1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w

[mrprove acoess o affordatle rental housing -
|| Help Persons with Disabilities 2
| | Address Public Housing Needs 3 [ncraase the nurmber of Pofmelecs persois Mendng ints permanent Rousng -
[l Peapke w |Proposed |20 Aceompl. Type: |1" |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E Complate Complete
T £ | Accompl, Type: w [Proposed Accompl. Type: |'. Proposed
= WA
g E Undersay Il..l'ndllnm
-E. E Complote Complete
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome

Improved quality of life and
JCCEEs LD Saryices

Clients oktaining regular medical care

s ]
31F Ternant baked remal acsistanos W Hainx Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -

L = .
Mamrix Codes W Halrtx Codes b
g |

- | HoPwe w |Proposed Amt. £57,700.00 Eund Source; w |Proposed AmE,
. Actual Amount Actual A mount
E Fund Source;  w |Propesed Amt. Fund Source;  w |Proposed Amt
£ Actual Amount Actual Amount
e LS L eSS

E 01 Paogle |' Proposad Units |20 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units

|Actual Units Actual Units
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Froject Manme:

Central Food Ministry, Inc.: Food Pantry

Description:

|1D1S Project #: |

|uoG code: [MA251284 LOWELL

Central Fopd Ministry's program provides nuwitional feod m ng-mcome and low=-income families and individuals, Funds
will be used to purchase food and pay for utiliies at the Food Pantry,

Location: Pl'hﬂ'u Macd ".'-Ihﬂ'ﬂ!‘l'
30 West Sixth St., Lowall, 1
: -
Massachusetts 01850 Select one: Fublic Servicey | |
Explanation:
Ezpected Complation Date:
B30/ 2006
National Objective Codes:
LML w
Project Primary Purpose: Specific Objectivas
Hep e Homeess 1 Improve the services for kow)mod iNCome persons | w |
Hep Persons with HIVI&IDS |‘_
Help Persons vith Disabilities 2, L
Address Public Housing Needs 3 | il
h
o |91 Peopie w (Proposed  |1.,000 Accompl. Type: w [Proposed
-t Undarway Undarsiay
; E Complate Camplata
e e — L —
- .E Accompl. Type: w |Proposed Accompl, Type: w |Proposad
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
& 2 | acomg. Type: w (Proposed Bccompl, Type: w |Proposed
E Undarsay Undarsray
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome
Clients regain self-suffickency Clients
0% Public Serdces (General] 570200 (e} W | Matrix Codes -
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
- | COBG - IPmp-:ll-ld A, £5.000.00 fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E (¥ ber w |Preposed Amt, $39.525.00 Fund Source: w |Proposed Amt.
= _|H-Hl.lll Amount Actual Amount
@ | o1 Poople w |Proposed Unkts |12 000 fgcompl, Type;  w (Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
CFocdMin 17 March 28, 200% DRAFT
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Froject Manme:

Centralville Neighbarhood Action Group: Operation Facelift

Description:

|1D1S Project &: |

|uoG code:

[MA251284 LOWELL

pardens.

The Centralville Nesghborhood Action Group operabes neighborhood beautification actvities. Propased funding will be
used to assist the neighborhood group with improvemants to twelve sxisting parks and thae creaticn of thres new

Location:

Priority Need Category

Lo J10600, 310300, JT040

Fubdic Facities

Select one:
Explanation:
Ezpected Complation Date:
6,30/ 2006
National Objective Codes:
LMA -
Project Primary Purpose: Specific Objectivas
Helg the Homees 1 Innprosoe cuiality [ increass quantity of neighbamood Faclities For bovw-incoins parsng | gl
Hep Persons with HIVI&IDS == |T
Help Persons vith Disabilities 2, bt
Address Public Housing Needs 3 | il
h
o |11 Public Facilides w |Praposad 3 Accompl. Type: w |Proposed
- E Underaay Undansyoy
; E Complate Completa
e T
- -E Accompl. Type: w |Proposed Accompl, Type: w |Proposaed
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
(8 2 Accompl. Type: w (Proposed Accompl. Type: w (Proposad
E Undareay Undernsay
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome

Improved neighborhood stability

People participating in neéghborhoad
BCEvities

03F Farks, Recreational Faclifies 570, 301(c) -

Matr Codes -
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
- | COBG - IPmp-:ll-ld A, %1 .968.00 I fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E FundSource; W |[Proposed Amt, fund Source; W |Proposed Amt
= ~ |Actual Amount Actual Amount
@ |11 Public Fasilie: W |Proposed Units 13 Accompl, Type; W |Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
CHAG 18 March 28, 200% DRAFT
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Project Nama:

Christmas in Aprﬁ: REhuﬁl:Iing f:la:.'

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

Christmas in &pril provides bousing rehabiditation services to low-income senier citizens and disabled homeow ners.

CDBG monies will fund transpermatian and administrative services, purchase of building maberials and constrection
equipmernt for the rehabilitatien of homes for Lowell houssholds.

Lacatian:

Prierity Nead Category

City wide

Select one:

Hon-homeless Soecia Needs

Expla

Expocted Completion Date:
4/30/2006
National Objactive Codes:

nation:

Services will benefit low- and moderate-income elderly and disabled househelds

LMH -
Project Primary Purposo: Spacific Objectives
|| Help the Homedess 1 | Improve the guakity of owner hauwsng -
|| Help Persons wath HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
o | 10 Housing Units w |Propossd k. Accompl. Type: | - Iﬂmnmd
- Und arsay Und arwmay
E E Complata Complete
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Imprave quality af axistirng
housing for bow= and mod-income

pErsans

Parsons i qualicy, =ate housing

144 Rehab; Single-Unit Residential 570,302

W Halrix Codes -
L L
Makrix Codes W Matix Codes -
L o |
Makris Codes W Habix Codes -
L
ﬁ ey
- | CDBG w |Proposed Amt.  |£4,520.00 Fund Senprm: w |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |Proposed Amt.  |561.800.00 Fund Sapes: W |Proposed Amt,
E % —phctual Amount
@ |10 Housing '-J"'”‘i w |Proposed Units _ [9 Eccompd, Type: | w |Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Froject Manme:

City of 'L-DWEI-L DNS: Graffiti Removal Program

Description:

1015 Project &: |

|uoG code:

[MA251284 LOWELL

Funds will coniribute te the operational costs assocated with the Graffit Removal Program. The purpose of the program
is to remave graffid from public and private property, particulary in k- and moderate-incoms neighborhoads,

Location:

Priority Need Category

City wide

Select one:

ot QEdupied Housng

Ezpected Complation Date:

630/ 2006

National Objective Codes:

Explanation:

Bacause the program applies o bath public and private residential and cormmercial
bulldings, multiple priority need categories appldy. Owner-occupied housing is the
mast cammon Ly pe of bulding addressed.

Project-level
Accomplishments

LMH w
Project Primary Purpose: Specific Objectivas
Hep the Homeess 1 Improve the quailty of owner heusing | -
. -

Hep Persons vith HIVIAIDS I
i ; 2 Improve the guality of affordable rental housing | -

Help Persons vith Disabllibes i -

Address Public Housing Needs 3 Impiode guality § indreade quanbly of public smgrovemeils lor Bwer inoome perions | -

Complabs

Proposaed

10 Housing Units w |Proposed FutH Accompd, Type: w |Proposed

Undarsay Undarsay

Frivate/public hldgs. Complata Camplata
| e i e [

0 Dusinesses w |Proposed Accompl, Type: w |Proposaed

Und sresay Und sreray

Complata

Accompl. Type: - Accompl. Type: w (Proposad
Und aresay Undarsioy
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome

Improve neighborhood quality and
sesthotics

Froperty values

144 Rehab; Single-Unit Residential 570202 W | 14 Rehah; Publicly or Privabely-Owned CommeroialfTndo 590,2 w
L

148 Rehal: Mult-Unil Residenbal 570,202 | Matlrix Codes -
L

14D Rehab; Cther Publichy-Onmeed Residental Buildngs 5702200 W | Matrin Codes L

- | COBG - IPmp-ulld A, £5 348,00 fund Sowrce: - IPmpHﬂI B,

[ __|Actual Amount —_|Actual Amount

E FundSource; W |[Proposed Amt, fund Source; W |Proposed Amt

= — |Actusl Amount Actual Amount

@ |10 Housng Units W |Proposed Units 1700 Accompl, Type; W |Proposed Units

E! Bctual Units Actual Units

G |08 Buwsinesses  w |Proposed Units Accompl, Type: W |Proposed Units

[actual Units |actual Units

DNS-Graffiti March 28, 2005 DRAFT
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Project Nama:

City of Lowell, DPD: Acre Urban Revitalization and E:vaebprnent Plan

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

HOME funds will be used to acquire, rehab, and build new homes that will ba targeted for low= and moderate-income

families; praviding housing oppamunites for residents of the Acre neighborhasd and ather law/ mad-inoame residents of
Lowell. [Year & of & Mult-year funding commitmant].

Lacatian;

Prierity Nead Category

LTz 3111

Select one:

Cramier Qocupied Fausing

Explanation:

Expocted Completion Date:
£/20/2006
National Objactive Codes:

LMH

Increase and upgrade the supply of afferdable rental and cwnership housing units for
ko Frmeicd=incomme resclents. Approximaltely 50% of lunding will be spent on owner-
seoupied hausing and 0% on rental uniks.

Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 | Fnerease the availability of affordable owner housing -
Help Persons with HIVIALDS
L Heip Increee the supply of affordable rental housing w
|_| Help Perscnis vath Disabilibes rd |
[_] Address Publc Housing Needs 3| Imerove the quality of ownir housing -
o | 10 Housing Units w |Propossd 52 Accompl. Type: | - Iﬂmnmd
- Undarway Undarway
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|pht4|
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"’
E Undernsay Il.l'nderwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Revimlize a nagheched Property values

reighborhood and improve

property values

12 Construcbion of Housing 530,201 (m}

"  Ealrnx Dodes

L

-
Martx Codes w  Mabix Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
ot | HOME w |Proposed Amt.  [S475.000 Fund Sopee: W |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crither w |Proposed Amt.  [$602,000,00 Fuand Souce: w |Proposed Amt,
E _|A.-cl:|.|nl & P L — | Actual Amount
[ | v Housing '-J“'”"i w |Proposed Units |62 Eccompl, Type: | w |Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Nema:  [Cily of Lowell, DPD: Cawley Stadium (USHG Match)
Description: |IDIS Project #: | |uoG code:  [MAZ251284 LOWELL
Fundds will pravide the City match for the Urban Self Help Grant from the Executive Offices of Environmental Affairs for

the design and installatben of synthetic turl aon the Beld of Cawley Stadium. The imgroved field will increase the
avhilabiligy of this park fer recreaticnal use by all city residerts.

Location: Priority Need Category

Dauglas Rd., Lowell, MA 01853 Ea -
IC FAacRbes
Select one:
Explanation:
Expacted Completion Data:
12/31/2005%
Mational Objactive Codas:
LMA -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|_| Help Persons with HIVIAIDS -
|| Help Persans with Disabilities 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposad 1 Accompl. Type: |"r |Proposed
E Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co lata Completa
Proposed Qutcome Performance Measure Actual Outcome
Increased wse of Facility Facility usage
S ]
03F Parks, Recreabonal Faclbes 570.2000c) W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrbe Coges -
g .
- | CoBG L4 ]Fmpmd At 154, 284.00 Eund Source: w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Cither w |Proposed Amt. £492,296.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Ackual Amount
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Mamea:

City of Lowell, DPD: Demalition Program

Description:

1015 Project 2: |

|uoG code:

|MA251284 LOWELL

Fundds willl be used 0> alimimate sham and blight through selective demlition of propertes im Lowell,
abandarad propertes with major haalth and safety viclations and these in state-designated urban renewral project areas

Vacant and

Complete Complete
Proposed Qutcome Performance Measure I Actual Qutcome

are mrgetsd.
Location: Priority Heed Category
City wide
Select one: Ecoroméc e opmeni -
Explanation:
Expected Completion Date:
B 302006
Hational Objective Codes:
- k.
Project Primary Purpose: Specific Objectives

| Help dhe Homisess 1 [Fpicve scenomic opportuniies fof |ow-intome peroons L4
| Help Persans with HIV/AIDS ; o=y

| Help Persons with Disabilibes 2,

| Address Pubbe Housing Needs 3 hd

ol — N T R e—
w |08 Businesses w | Proposad 2 fecompl, Type: | w |Propossd

-t Undarsay Undarway

E E Complata Complats

T & | Aecompl. Type: w |Proposad Ferampl. Tyme: | w |Proposed

"= Underewa g Und

8 a . =Y

-E Complata Complota

T e ——
IE 8 A ompl. Type: w |Froposed Bccompl. Type: | w |Froposecd
& Undereray Und eirwray

redevelzpment and revi@lizaton

Oppartunity for carmmencial

Bulldings demadished

H Oearance and Demobtion S200201(d)

Mainx Codes

-
: |
Matrix Codes W | Hairix Codes -
Matri Codes W | Hairix Codes v

L

- |coBG - IPmpnud Amt.  |519,680.00 I fund Souce; W |Proposed Amt,

e — |Actual Amount — |Actual Amount

E Cither w |Proposed Amt.  [51.000.000 Fund Source; W |Proposed Amt

E _|A-|:l:uul Armount ~ |actual Amount

{0 |08 Businesses  w |[Proposed Units |2 fccompd. Type: w |Proposed Units

E‘I Actual Units |m:tu al Units

& |Accomol. Type:  w |[Preposed Units socompl, Type: W |Pm pasaed Units
|ﬂ:l.'unl Units |A¢tun| Units
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Project Nema:  [Cily of Lowell, DPD: First Time Homebuyer Program

Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

The First Tima Homebuyer Fraogram provides funding for the down payments and closing costs for incoma-eligibla first
tirme hrmebanyers.

Lecation:
City wide

Priority Need Category

Ohmser Oocupied Hausing -

Sealect one;

Explanatian:

Increase the number of kow- and moderate-income families maving Into permanent
houwsing. Approximacely 50% of houssholds served are minarities.

Expacted Complation Date:
B/ 20/ 2006
Mational Objactive Codas:

LMH -
Project Primary Purpose: Spacific Objoctives
| | Help the Homdess 1 Improse access 1o Affordasle gwner housng w
|| Help Persons with HIV/AIDS
e ELEHR 5| Increase the avaldability of affordable pwner housing -
p Fersons v libes
|| Address Public Housing Needs 3 [rprove Bcosss to affordasie cwes hausing for Finortes -
[ Hourssholds w |Proposed |50 Accompl. Type: | w |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
. ﬁ Ferernpl. Tye: w |Proposed Aeoompl. Type: | w |Proposed
E = Undersay Il..l'ndllnm
--Eu E' Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome

Increase homecwnership rabes Hame cwnership rabs

]
13 Crrect Homeosnership Assslance S70.20100) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | HOME w |Proposed Amt.  |$375,000.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Fund Source: W |Proposed Amt. Fund Sowce; W |Proposed Amt
£ |Fw:tunl Armount Actual Amount
E 0 Housshedds |' Proposad Units |50 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Mama:

City of Lowell, DPD: JAM Plan, Section 108 Debt Service

Description:

|zDIS Project 2: |

|uoG code:

[MA251284 LOWELL

radeyveioped Gvar & Dsn-year e

Funds will ba utlized to pay the debt service on a 53 million Section 108 Loan through the HUD, Secbon 108 funds will ba
used to acquire and assemble land within the lackson/appleton/Middiesex (JaM] Urban Revitalization and Developrment
Flan, an urban renewal plan that has been approved by the Sommonwealth of Massachusatts and s curmanty balng
implemented in Lowell. (Year 1.5 of 15-year Multi-year funding commitmant] Job creation will ofcur as the band is

Location:

Priority Meed Category

Jacksaon, Appleton, and Middiesex
Stin Lowell. CT: 3119 and 3101

Select one:

Ecomomic Devdopment

Expacted Complation Date:

E/30/2006

Mational Objactive Codas:

Explanatian:

Thee propesed projest will help achieve the goels and objectives of a stabe-approved
urban renewal plan for the dentified neighborhood and will incresse econamic
opportunities for low/mod-income persens.

LM& -
Project Primary Purposa: Specific Objectives
| Help the Homsess 1 Improase acomncmic apporiurities for kew-income pErsons -
| Help Persons with HIV/AIDS ! -
__| Help Perseans wirh Disabilines 2y
__| iddiress Public Housing Needs 3, ¥
Cithar w |Proposed focompl. Type: w |Proposed
_ E Und erway Undarway
E E Complate Complete
e ————————
v o | Accomel. Type: w |Proposad aecompl. Type: w |Froposad
E i Uind erway Undereay
=E EumEIII:l: tnmﬂll'l:-
E o [— Types w (Proposed Accompl. Type: w |Proposad
§ Und mrway Ui ssresay
Complats Comp bats
Proposed Outcome Performance Measure Actual Outcome

Improve stonomic conditicns in

idenmleed area of Cicy

Incorme levels and employment seatus of
pErsons N anga

—— ]
19F PManred Repaymend of Secbon 108 Loan Principa - Mlatrin (Cokeg -
Malrix Codes W | Matrix Codes -

L i
Malris Codes w Matrix Codes -

L

- | COBG - IF roposed Amt. £330 00000 Furid Soamce: w |Propossd Amt.
b= Actual Amount Actual Amount
E Citheer w |Proposad Amt. £2,000,000.00 Fund Soamrce: w |Proposed Amt.
E Actual Amount Actual Amount
E Cither w |Proposead Units fccompl, Type: W [Proposed Units
=] Bictual Units Acktual Units
[Actual Units Actual Units
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Project Nama:

City of Lowell, DPD: JAM Plan - Middlesex St. Road Improvements

Description: |IDIS Project #: |

luos code: |MAZ51284 LOWELL

Funcis will be spant on the implementation of two-way traffic on Middlesex Strest, which will improve traffic flow and

provide better access fo the businesoes in the Jackson-Appieton-Middlesex Soreet area. Improvernents will stmulake
further privata investment in the area in the form of htusing and commarclal developmant.

Lecation:

Priority Need Category

Middlesax 5S¢ in Lowell, \CT:

=1ely Select one:

Infrasmuciure

Explanation:

Expactead Complation Date:
12731 /2006
Mational Objactive Codas:

LM& -

Project Primary Purpose:

Specific Objectives

[ ] Help the Hamedess

1 Improse guality f increase quantity of public improvements for lower income persons "W

|| Help Persons with HIV/AIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad 3aai Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E Census tract Eeulatlun hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e By =
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Improve access B3 and from Trafic couwrnts
nelghbarhaod
s ]
03K Stree] Improvements 570.201(c) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes b
g |
- | CoBG L4 ]Fmpmd At 38, 400,00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. £150,000.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Actual Amount
E 01 Paogle |' Proposed Units  [3661 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Cily of Lowell, DPD: Housing Rehabilitation Prog

raim

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

The City of Lowell housing rehab program provides technical and monetary assstance in the form of defermed paymant
laans by low and mederabe income homeowners and owners of residential property leased o low and maderalie noome
tenarts, A housing program technicinn evaluates housing units o ensure that health and safety code violations are

sddrecsed,
Lacation: Prierity Nead Category
City wide
Fental Hous -
Select one: e
Explanation:

Expocted Completion Date:

By 302006

address rental housimng.

Hational Objective Codes:

Spproximately 0% of funding will address owner-eccupied housing and S0% will

LMH -
Project Primary Purposo: Spacific Objectives
|| Help the Homedess 1 | Improve the guakity of owner hauwsng -
Help Persons with HIVIALDS
u e Improve the guality of affordable rental housing w
|_| Help Perscnis vath Disabilibes rd |
[ ] Address Publc Housing Needs 3 -
—
o | 10 Housing Units w |Propossd 8 Accompl. Type: | - Iﬂmnmd
- Underway Undarsmay
E E Complata Complate
1]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Imprave quality af axistirng
housing for bow= and mod-income

Parsons i qualicy, =ate housing

pErsans

144 Rehab; Single-Unit Residential 570,302

"  Ealrnx Dodes
=

-
Magix Codes W Habrix Codes -
i |
Magris Codes W Mabix Codes -
L
ﬁ R
-t | HOME w |Proposed Amt.  |S£165.499.00 Fund Senprm: w |Proposed Amt
. — |Actual Amount T | Actual Amount
E Fund Souroe: w |Proposed Amt. Fund Soures: W (Proposed Amt,
= |A.-|:l:|.|nl & v L T |Actual Amount
@ | 10 Housing uru1=i1r Proposed Units (3 pccompl, Type: |1r Proposed Units
E‘I Bctual Units #ctual Units
£ | Accomal. Type: | w |Propesed Units mecompl, Type: | 'w |Proposed Units
|actual Units Actual Units
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Project Nama:

City of Lowell, DPD: Lead Abatement I-ﬁmgmrn

Dascription:

Frowide financial assistance, technical assistance, and community education and outreach through the use of federal mnd

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

smake |oan pragrams bo abate lead-based paint hazards in Lowell hames,

Lecation:

Priority Need Category

City wide

Sealect one;

FAental Housing

Explanation:

Expacted Completion Data:

B/ 20/ 2006

Mational Objactive Codas:

LMH

Approximately 20% of funding in this project will assist afferdable rental housing
units and 0% will be used o assist owner-oocupbed housing units.

Project Primary Purpose: Spacific Objoectives
[ ] Heip the Homdess 1 | Improve the quality of affordable rental housing -
|| Help Persons with HIV/AIDS
2 [rprose the Quality off owmer hoarsng e
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
10 Hiasing Linits w |Proposad 100 Accompl. Type: | w» |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
. ﬁ Ferernpl. Tye: w |Proposed Aeoompl. Type: | w |Proposed
E = Undersay Il..l'ndllnm
--Eu E' Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome

Reduce exposure af children o

Mumbser of cases of childhood lesd

lead hazards posening reported
S ]
14] Lead-Bamed fLesd Hazard Tes)fibabe 570202 T Malnx Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrte Coges b
L
- | COBG w |Proposed Amt.  |$£49,200.00 tiher w |Proposed AmE,  [$197 130,40
= Actual Amoumnt Actual & mount
E ML w |Proposed Amt. £200,000.00 Fuand Sowrre: » |Proposed AmE $ 738 521.60
E |Aﬂunl Amount Ackual Amount
E L Hodrslng Ur-n;i w |Proposed Unis  |100 Accoenpl, Typa: | w |[Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Mama:

Cily of Lowell, DPD: Pedestrian Signals for the Blind

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

OowWniown INnteRrsactions.

Funds will ba used to upgrade intersections i Lowell's downtown neighborhood with pedestrian signals for blind and
visually-impaired residents. These upgrades will improve the ability of Lawedl's disabled cormmunity bo salely cross

Lacatian;

Prierity Nead Category

LTz 3101

Select one:

Infrastruchure

Explanation:

Expocted Completion Date:

Gy 302005

Hational Objective Codes:

LMA -

Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 [mprose quality § ncrease quanbty of publc improvements for lowser INComME persons W
[ Help Persons with HIV/AIDS -
|T| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
o |01 People w |Propossd 409 Accompl. Type: |1r Iﬂmnmd
- Undarway Undarsmay
E E Complata Complate
1]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Improved socecoibality armd calely
to downtown for blind peadestriants

Becident rabes

03K Skreet Improvemnents 570, 201(c)
L

"  Ealrnx Dodes

-
Martx Codes w  Mabix Codes v
i -
Magris Codes W Mabix Codes -
L
# R
w4 | COBS w |Proposed Amt. &0 348,00 Fumnd Sonsres: w» |Proposed Amt
. — |Actual Amount T | Actual Amount
E Fund Souree: e |Proposed Amt. Fund Sopes: W |Proposed Amt
E % —phctual Amount
{8 |01 People |T Propesed Units 400 Eccompd, Type: |"l"' Proposed Units
E‘I Bctual Units #ctual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Name: __ |Cily of Lowell, DPD: Small Business Loan Program
Description: |101S Project #: | |uoG code:  |MAZ51284 LOWELL
Funds mequested throwgh the Small Business Loan Program will be used to provide 0% interest loans up to 525,000 each
to businesses preferably bacated within the Renswal Community Ares (RC). 25% of the funds received by the CDBG
pragram will be set aside to provide finantial atsistance exclusively o minarity and waman owned businesses.
Location: Priority Need Category
City wide E g -
COnWTic opment
Select one:
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
LMA v
Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee economic cpportunities for |ow-inoome perdons w
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
08 Businesses w |Proposed 3 Accompl. Type: |1" |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complate
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
e WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complates
Proposed Outcome Performance Measure Actual Outcome
Improve business stabiliey and Businesses ir operation three yvears
compebbivaEness after apaning
— ==
184 ED Derescl Frnandial Assstlance o For-Prohls 570.203(0) W Malrix Codes -
Matris Codes W Habix Codes -
L ol
Matrix Codes W Matrkx Codes -
; f
- | CoBG L4 ]Fmpmd At 49 3100.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amownt
E Fund Source: W |Proposed Amt. Fund Sowce; W |Proposed Amt
£ |Fw:tunl Armount Actual Amount
E O Busiressss |' Proposed Units |5 Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
|Actual Units Actual Units
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Project Nama:

City of Lowell, DPR: Fayette Street Park

Dascription:

|IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

Rehabilitation of Fayette Streaet Fark will address recreation needs and compliance issues. The proposed work will

inchede landscaping and Scme Site work, 85 well as the installation of new ADA com@pliant play structure with apprepriaie
playground surfacing to produce an accessible playgraund for young children.

Location: Priority Need Category
Fayette Se, CT: 3124, 3119 Ea -
ic Faclipes
Select one:
Explanation:
Expacted Completion Date:
/202006
Mational Objactive Codas:
LMA w
Project Primary Purpose: Spacific Objoectives
| | Help the Homebess 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|| Help Persons with HIV/AIDS -
[+ | Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposed 1 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
g WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e e e
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
Increased use of Facility Facility usage
s —
03F Parks, Recreabonal Faclbes 570.2000c) W Malrix Codes -
Matris Codes w  Halrix Codes -
L =
Madrix Codes W Habrtx Codes -
; .
- | CoBG L4 ]Fmpmd At £39 360.00 Eund Source: w |Proposed AmE,
. Actual Amount Actual A mount
E Fund Source: W |Proposed Amt. Fund Sowce; W |Proposed Amt
£ |Aﬂunl Aot Actual Amount
]
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=] Actual Units Actual Units
|Actual Units Actual Units
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Project Nama:

City of Lowell, DPW: Streets and Sidewalks Reconstruction

raim

Dascription:

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

COBG funds will be used to make necessary improsemeants to City streets and sidewalks. The project will promote safe
passape ol pedestriane and vehicies, a5 well a8 improve the aesthetices of priarily aneas in varous lecations thnowgheut

tha City.
Location: Priority Need Category
City wide ([ Frimarily, CT: 3104, o -
rirssuchure
2103, 3103, 3130, 3123 ) Salect one:
Explanation:
Expactad Complation Date:
11/30/200%
Mational Objactive Codas:
LMA -
Project Primary Purpose: Spacific Objoctives
| | Help the Homeless 1 Improse guality f increase quantity of public improvements for lower income persons "W
|| Help Persons with HIV/AIDS -
[+ | Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
0l Peopke w [Proposaed 23526 Accompl. Type: |1l' IFmpu-l-ld
2 Undernsay 'Il..l'ndll:mmp
E E Census trsct Eeulatlun hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome
Improve neighborhoad quality of  [|Property values
life and aesthetcs
e 1
03K Stree] Improvements 570.201(c) W Malrix Codes -
Matris Codes w  Halrix Codes -
L =
Madix Codes W Halrtx Codes -
; .
- | oG w |Proposed Amt. $73,800.00 Eund Source; w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £ 750,000.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Ao wnt Actual Amount
E 01 Paogle |' Proposed Units  [235:26 Accoenpl, Typa: |'lr Proposed Units
=1 Actiual Units Actual Units
|Actual Units Actual Units
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Project Nema:  |Cily of Lowell, Health Eﬁept: Health Inspectors/Sanitary Code Enforcement

Description: IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
Funcls will support the salaries of health inspectors for the purpese of inspecting dwalling units for santary or health
code vislations. [nspeciEens ensure the quality of like for Lowell residents is impraved.

Location: Priority Need Category
City wide pa -
tal Housi
Select one: =
Explanation:
Expacted Complation Data: owver 90% of housing units inspected are rental units. A& small number are cwnner-
£/30/20308 SrcUp
Mational Objactive Codas:
LMA b
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 Improse the guality of affordable rental housing -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
10 Hiosing Lnits w |Proposad 183 Accompl. Type: | w» |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
e WA
g E Undersay Il..l'ndllnm
--Eu E Complote Complete
e e e
g 8 |Acompl Type: w |Proposad Accompl. Type: w |Proposed
& Undarsay Il.lndlrwm.'
Complata Complata
Proposed Outcome Performance Measure Actual Outcome
Improwve quality and safety of Number of code vialations
housing
— ==
15 Code Bnforcement 5702020 c) W Malrix Codes -
Matris Codes W Habix Codes -
L i
Matrix Codes W Matrix Codes -
; f
- | CoBG L4 ]Fmpmd At $39,630.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amownt
E Fund Source: W |Proposed Amt. Fund Sowce; W |Proposed Amt
£ |Aﬂunl Amount Actual Amount
e
E L Hodrslng Ur-n;i w |Proposed Units  |180 Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Projact Name: | City of Lowell, Hunger/Homeless Commission: Emergency Motel Placement
Description: |ID1S Project &: | |uoG code:  [MA251284 LOWELL
The HungerfHomaless Commissian genembes activities that improve opportunities fior individiua ls impacted by
homelessness and hunger, Including a woucher program for ovemight stays in kacal hotels. CDBG funds will assist with
this praject and help pravide refrigeraters and microwaves, and emengency food boxes o familiss placed in hatels.
Locatian: Priority Need Category
Citywida :
Home essfHIN ALDS b
Select one: |
Explanation:
Expected Complation Date:
B30 006
Matianal Objective Codos:
LML -
P Prim Purpads: Specific Objectivas
| Help the Homeless 1 Improve tha servees for kow'mod income persors |
| Help Persons vath HIVRIDS ' m
-] Help Persons vath Disahdlibes 2; I
Address Public Housing Nesds 3 -
o |91 People w |Proposad 100 Arcompl, Type: w |Proposad
- B Undareay U ned mrveay
E g Complete Complata
5 & | Accomei. Type: w (Proposed Aceompl. Type: w (Proposed
E i Und eresay Und eraray
'Eu E EEI“EIII:I Enmﬂl.l:-l
E E Botompl. Typea: w |Proposad B ompl. Type: w |Proposed
& Undoresay U nedirerang
Complete Complete
Proposed OQutcome Performance Measure Actual Cutcome
Clienms reestablish permanent Clients
hausing
05 Public Serdesds (Gameral] 500 2000 a) w 'F-‘.a:na-: Codes w
L
Maitrix Codes w | Matrx Codes -
: T chafit
Matrix Codes ¥ | Matrix Codes -
i | COBG - IPmp—nl-d L 5,000,030 Fund Source: - IF‘r-npnllI-d B .
. Actusl Amount Actual Amaunt
a Oher w |Proposed Amt. %1, 725.00 fund Source: w |Proposed Arnmt.
E Actual Amount |.Iu:tua-| Amaunt
E 01 Penple wr |Proposed Units 100 Aeeompl, Type: W |[Proposed Units
h Actual Units: Actual Units
E facoompl. Type: W |Proposed Units Accompi, Type: W [Proposed Units
[Actual Units |Actual Units
CivHHMotel 34 March 28, 2005 DRAFT
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Project Nama:

City of Lowell, Hunger/Homeless Commission: Lowell Wish ﬁ'mject

Dascription:

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

with the cparation of the program.

The Lowell Wish Froject serves a5 a clearinghousa for donated items to distribute to low-income familes in Greater
Lowell. Proposed fonds will be used towand the purchase ol oflice supplies and obther adminisirabive expenoes asoosiabeg

Location: Priority Need Category
Citywide i -
L o 3
Select one:
Explanation:
Expacted Complation Date:
/202008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
* | Help the Homele Irrprove the services for lowmod incorme parions w
P 5 1
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad 225 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Improved stcess B0 goods snd Participant neseds rmek
resouUrcEs
s ]
05 Public Sereces { Genera b 570 2000 e) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | oG w |Proposed Amt.  |$4.210.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. ¢4 EB85.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amoaunt Actual Amount
E 01 Paogle |' Proposad Units  [2250 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Neme:  |The Community Family, Inc.: Alzheimer's Adult E:Ia'gr Health Service Subsidy
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

Frogram provides health services to adults with alzheimears and other memory impaimments. CODBEG funds will subsidize

dernentia-specilic health seryices and assst w-income seniors who 3o not qualilty hor Medicaid but lack the ressurces oo
pay for adequata sarvices.

Location: Priority Need Category
236-248 Broadway 55., Lowell,
Massachusetts Select one: Hor-homeless Soecia Neads -
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS
5| Incresse range of housing cptors & related sendoes for persons w)' speclal needs b
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed |2 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E SEnars hﬂlﬂ' Complete
= o | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Reduce need for nursing horme Health status of clierts
placament
s ]
0SA Serwir Services ST0.2010e) W Malrix Codes -
Masrix Codes w Habix Codes -
L =
Mamrix Codes W Halrtx Codes -
g |
- | oG w |Proposed Amt.  |$1,500.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Fund Source;  w |Propesed Amt. Fund Source;  w |Proposed Amt
£ |Fw:tunl Armount Actual Amount
E 01 Paogle |' Proposed Units |2 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
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Project Nama:

Commu nity Teammrk, Inc.: Advocacy Corps far Elders {ACE}

Description:

|IDIS Project #: |

luoG code:  |MAZ51284 LOWELL

thia Lowell Counal on Aging.

The &CE Program pravides services such as transportation, guidance, and support for seniors, specifically sddressing
housing, hamelessness, adverscy, and immigration issues. Funds will SUppart twa positans warking with the elderly at

Lacatian:

Prierity Nead Category

Lowell Council on Aging, Broadway
5. . Laweall, Macssasnuseits

Select one:

Hon-homeless Soecia Needs

Expla

Expocted Completion Date:
£/20/2006
National Objactive Codes:

LM

nation:

Project Primary Purposo:

Spacific Objectives

[_| Help the Homdess 1

Irprosne the soreces for loweimod income parsons

"'

[ | Help Persons with HIV/AIDS

Ineresie range aof howsng cpiors & refated services for persons w) specia nesds w
|_| Help Perscnis vath Disabilibes rd |
[ ] Address Publc Housing Needs 3 -

—
o |01 People w |Proposed 150 Accompl. Type: | - Iﬂmnmd
- Undarway Undarway
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Increase sell-nuificiency through
improsed access bo services

Clienk v af available services

05A Semeor Senvices S70.201[e]
L

"  Ealrnx Dodes

L

-
Magrix Codes v Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
- |CDBG w |Proposed Amt.  |£7.000.00 Fund Soce: % |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |[Proposed Amt.  |53.645.00 Fund Sora: W |Proposed Amt
E _|A.-cl:|.|nl & P L — | Actual Amount
@ |01 Pecgle |1r Propesed Units  |150 Accompd, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Nama: fﬂmmunitv Teamwork Inc.: Fair Housing & Consumer Education

Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

Froposed funding will be used to support the Fair Housing BEducation center wihich will act as a clearinghouse for Fair
Housing questions and will promobe equal housing oppoctunites far individeals and lamibes. Other scovites will include
developing A Fair Houging Education and Advocacy Man, promoting equal housing apportunity, providing emergancy
kousing assistance in conjuncticn with the City's Hunger/Homelets Commission.

Lecation:
Citywide- offices at 167 Dutton 5X.
Lowell, Massachusetts Q1852

Priority Need Category

Public Services -

Sealect one;

Explanation:

Expacted Complation Date:
B/ 20/ 2006
Mational Objactive Codas:

LMH -

Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIVIAIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[ Houwssholds w |Proposad 13 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂl Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome

Increased awarensss of fair
housing issues

Testing at trainings

- ]
(5] Faal Houiing Actmabes (if CDEBG, then subject 10 57P0201(e) ™  Halnx Codes -
Matrix Codas w  Habrix Codes -
L i .
Magris Codes Malrte Coges b
g .
- | CoBG L4 ]Fmpmd At £15,000.00 Eund Source: w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £8,900.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl A it Actual Amount
E 0 Housshedds | w |Proposed Units |15 Accoenpl, Typa: | w |[Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:
Dascription:

Community Teamwork, Inc.: Lowell Small Business Assistance Center
|IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
The Lowell Small Business Assistance Center provides entrapreneuwrs from ethnically and sconomically diverse

backgraunds with the education, ools, and resources necessary b launch, expand; and sustain small Buesinasses.
Requéested funds will be used to support the operaticn and actvities of the Center.

Location: Priority Need Category
EE Middle 5¢., Lowell, MA 01852
O T cpment
Select one: = o i
Explanation:

Expacted Complation Date:
/202008
Mational Objactive Codas:

LMCEY w

Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee economic cpportunities for |ow-inoome perdons w
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
08 Businesses w |Proposad 40 Accompl. Type: |1" |Proposed
2 Undernsay 'Il..l'ndll:mmp

[ E hﬂlﬂ' Complete

i .5 13 Joba w |Proposed [ 24} Aecompl. Type: |' Proposed

E E Undersay Il..l'ndllnm

--Eu E Complate Complata

e By =
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome

Improve business stabiliey and Businesses ir operation three yvears

compebbivaEness after apaning
— ==
168 ED Techrscal Asdisiance 570.203(6) W Malrix Codes -
Matris Codes W Habix Codes -
L i
Matrix Codes W Matrix Codes -
; f
- | oG w |Proposed Amt. $60,000.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amownt
E |Aﬂunl Amount Actual Amount
E O Busiressss | w |Proposed Units |40 Accoenpl, Typa: | w |[Proposed Units
= Actual Units Actunl Units
E 13 Jobs |T |Proposad Units (50 Accoenpd, Type: |"' Proposed Units
|Actual Units Actual Units
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Project Nama:

fﬂmmunitv Teammrk, Inc.. Hﬁy's Place and Merrimack House

Dascription:

|IDIS Project #: |

|uoG cade:

MA251284 LOWELL

Froposed funds will be used to pay for a portion of the utility costs for homeless
used to make various improvements o the chelters and improve delivery ol servioes,

amily shelters. ESG funds will also be

Lecation:

Priority Need Category

360 Pawtucket 5t and 423

; HomelessHIVIAIDS -
ElicecRt 2t Select one: el
Explanation:
Expacted Complation Date:
/202008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| ’ | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons w
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad 72 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA I
g E Undersay Undersay
--Eu E Complote Complete
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Clisnts obtain permanent housing |Clients
s ]
03T Coeratng Codts of Homeless AIDS Pabents Programs W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
ESG w |Proposed Amt. £15,000.00 Eund Source; w |Proposed AmE,
Actual Amount Actual Amount
Cither w |Proposed Amt. $E07,496.00 Fuand Sowrre: » |Proposed AmE
|Fw:tunl Armount Actual Amount
01 Paogle |' Proposad Units |72 Accoenpl, Typa: |'lr Proposed Units
Actual Unirts Actual Units
Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Neme:  |Community Teamwork, Inc.: SuitAbility
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
Frogram assists low=-incoma woman with employment related sarvices resulting in their full-time employment at a
sustainsble wage with which 3 move themn from the paverty level. Funds will be used fer the general aperation of the
pragram including utilities and office space rant.
Location: Priority Need Category
I3 Cantral S, Loweall, e -
i Services
H[EEISE SRS Select one:
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC w
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS
5| Improve economic coportunities fior loawImgoimet pergondg b
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 w
0 People w |Proposed 109 Accompl. Type: |"r |Proposed
E Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Strengthen clients' ability bo obtairClients
ermpdoymant
s ]
05H Emgloyment Tramnimng 570.2010&) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Madrix Codes W Maltrix Coges -
g |
- | CoBG L4 ]Fmpmd At $20,000.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. $£55,480.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amoaunt Actual Amount
E 01 Paogle |' Proposed Units (100 Accoenpl, Typa: |'lr Proposed Units
=1] fctual Units dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Name: | Cultural Organization of Lowell (COOL): Arts/Culture District Signage
Description: |ID1S Project #: | |uoG code:  [MA251284 LOWELL
Proposed propect will develop and implament a cultural district signage system that will better dentify the cultural
assats/venuas within the Dewntown Arts and Cultural Districe, Signage will be dispiayed in saveral languages and will be
placad 55 DAt bokh pedestrians and mabtorists may dantly instutdons and paints af intarese

Locathont Pricrity Need Category

Arts and Cultural Districk  (CT: = -

3101) Select one: Infrasoueture |™
Explanation:

Expected Complation Data:
4/31/2006
National Objective Codes:

LA -
P Prim Purpads: acifle ethvas
Halp the Homsess q Improve quality / increase guantity of public smprovenvents for lower income persons | W
| Help Persons vath HIV/AIDS : m
-] Help Persons vath Disahdlibes 2; I
Address Public Housing Nesds 3 -
o |01 Feople w |Proposad 105167 Arcompl, Type: w |Proposed
- B Undareay U ned mrveay
E g City-wide benefit Complete Complata
5 & | Accompi. Type: w (Proposed Aceompl. Type: w (Proposed
E i Und eresay Und eraray
'Eu E EE'I'HEIII:I l:l:rl'l'lﬂllt-l
E E Botompl. Typea: w |Proposad B ompl. Type: w |Proposed
& Und eresay U nd ereray
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome

Improve access (o and navigation |Number of new patrons
of culbural venues

03K Srest Improvements 5000100 ) w I Mairix Codes -

L

Miny L odes - dairis Codes -
& T —
Matri Condes W | Matrix Codes v

i | COBG - IFmp—nl-d L £29,520 00 Fund Source: - IF‘r-npnllI-d B .

' fctual Amount Actual Amount

a Orher w |Proposed Amt. %30,000 =0 fund Source: w |Proposed Amt

E |ﬂ.-ﬂ.ll.|ll Ameunt |.Iu:tua-| Amaunt

E 01 Penple wr |Proposed Units 105167 Aeeompl, Type: W |[Proposed Units

=1 Actual Units Actual Units

E facoompl. Type: W |Proposed Units Accompi, Type: W [Proposed Units

[Actual Units |Actual Units

COOL-Sians 42 March 28, 2005 DRAFT
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Project Nama:

Girls, Inc.: Youth Enrichment I-’mgramﬂ.

Dascription:

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

trips, and cutraadh,

Funds will provide staffing and supplies for year-round educational enrichment activities for youth ages =16, Activites
incluede sports, family nutrition, woedworking, hine arts, science and engineering skills development, educationsl field

Location: Priority Need Category
220 Worthen St Lowell, i -
L o 3
Massachusetis O1ESE Salect one:
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons w
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposed |ao Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complote Complete
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Increase hesith and scademic Health and grades of participanis
performance of youth
s ]
050 Youth Servces 5702010 ) W Malrix Codes -
Masrix Codes w Habix Codes -
L =
Mamrix Codes W Halrtx Codes -
g |
- | CoBG L4 ]Fmpmd At £10,000.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. 47 195,00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amoaunt Actual Amount
E 01 Paogle |' Proposad Units (30 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama: Greater anelﬁamil'gr YMCA,: Camp Massapoag Camperships
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
The YMCA provides recreational, educational, and outreach to low= and moderate- income and at-risk youth. 118 weaeks

of camp schelarships will provide low-=income children with the opporiunity to participate n recreational ard edwcational
programs ak a traditonal recreational summer camg.

Lecation:
35 YMCA Drive, Lowell,
Massathusetts 01554

Priority Need Category

Public Services -

Sealect one;

Explanation:

Expacted Complation Date:
G 20/ 2006
Mational Objactive Codas:

LMC -

Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIVIAIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
0l People w |Proposad 100 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
%S Und {und
g = ansay nd arway
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome

Farticipa rts will not engage in &t-
risk behaviors

]
05D Youth Servces 5702010 ) W Malrix Codes -
Matrix Codas w  Habrix Codes -

L i
Magris Codes Malrte Coges -
g .
- | CoBG L4 ]Fmpmd At £10,000.00 Eund Source: w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £20,000.00 Fuand Sowrre: » |Proposed AmE
£ |Aﬂunl A it Actual Amount
E 01 Paogle |' Proposed Units (100 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Highland Meighborhood Association: Crowley Park Renovation

Dascription:

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

Funds will be spant to renovate and re-design an existing green space. Project includes the purchase of toddier play
equipment that will be handicapped accessible, landscaping, play space, And pASSiVE recrestion Spaoe.

Location: Priority Need Category
CT: 31150 Ea -
IC FAacRbes
Select one:
Explanation:
Expactad Completion Date:
10/31,/2005%
Mational Objactive Codas:
LM -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|_| Help Persons with HIVIAIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposad 1 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complete Complate
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co lata Completa
Proposed Outcome Performance Measure Actual Outcome
Increased use of Facility Facility usage
S ]
03F Parks, Recreabonal Faclbes 570.2000c) W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magrt Codes Malrte Coges -
g .
- | CoBG L4 ]Fmpmd At $20,000.00 Eund Source: w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £51,000.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl A it Actual Amount
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=1} Actual Units Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Name: __|Highland Travel Basketball
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
The Highland Basketball Frogram serves aporoximataly 75 children, ages 9-15, The funds will be used to halp offset the
expansien of the program to dth and Sth graders, The funds will help pay far efficials, cost of equiprrent, beurnarment
feds and Baarm wunifarms.
Location: Priority Need Category
Citywide e -
i Services
Select one:
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lowrmod income parsons -
[ Help Perscns with HIV/AIDS = * = =
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 75 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Clients develop social =kills and Clisnt participation bn other socisal
sall-cenfidence activities
s ]
05D Youth Servces 5702010 ) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | oG w |Proposed Amt.  |$3.000.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. £9,175.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amoaunt Actual Amount
E 01 Paogle |' Proposad Units 75 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
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Project Mama:

House of Hope: Shelter Operating E:pens.es

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

House of Hope s & family shelter providing a broad range of sociad service programming and resources that enhance self
gufficiency. ESG funde will help offsel the operating oosts of the sheloer inciudimg utilites.

Lacation: Prierity Nead Category
£12 Marmimack St Lowall, :
Massachusetts, 01854 Salact ona HomelessMIV/AIDS .
Explanation:
Expected Completion Date:
B 202006
Natianal Objactivae Codes:
LME -
Project Primary Purposo: Spacific Objectives
[#] Help the Homdess 1 |improve the savices for bpwsfmcd incoomse persons -
[ Help Persons with HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
- il Peaple w |PFroposad 125 Accompl. Type: | - Ililmpn“ﬂ
- Undarway Undarsmay
E E Complata Complate
1]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Cliente rroved Do sale ransisenal
or permanent housing

Mumiser ol clients wha find permanant
howsing

03T Operatng Costs of Homelessfalns

Palsents Frograms W Malnx Codes

L

-
Marix Codies ¥  Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — i
wi |ESS w |Proposed Amt.  [§15,000.00 Fand Sonpee: W |Proposed Amt.
. — |Actual Amount T | Actual Amount
E Crither w |Proposed Amt. s771,691.00 Fuand Souce: w |Proposed Amt,
E _|A.-cl:|.|nl & P L — | Actual Amount
[@ |01 Peogple |1r Propesed Units  |125 Accompl, Type: |,.,,Ir Proposed Units
E‘I Actual Units Actual Units
& |Aocomol. Type: | w |Propesed units mecompl, Type: | 'w |Proposed Units
|actual Units Actual Units
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Project Nama: _ |Justice Resource Institute {ﬁlIPj: Facilities Expan sion/Maintenance
Description: |IDIS Project #: | __|voG code: |MAZ51284 LOWELL

Froject will improve a homeless facility for teens, Funds will offset the cost of ublities.

Location: Priority Need Category
35 Varnum Awe. Lowell, Ea -
IC FACRDES
Massachusetis 01554 Salect one:
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| v | Help the Homeless 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|| Help Persons with HIV/AIDS
5| Improve the sarvices for b fmod Incodmes persons b
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposed 1 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂI Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |1r Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwmr
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Increased and better use of Fecility|Facility vsage
s ]
03T Homedeets Faclibbes (Mol operaing costs] 570.2014c) W Malrix Codes -
Masrix Codes W Habrix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | CoBG L4 ]Fﬂll:lﬂ:l-li At £14,760.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. £15,000.00 Fuand Sowrre: » |Proposed AmE
E |m:l Armount Actual Amount
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|
E Actomol. Type: | W |[Proposed Units Accompl. Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Justice Resource Institute {G_RIPJ: Overnight Shelter Supervision

Dascription:

|IDIS Project #: |

luoG code:  |MAZ51284 LOWELL

The GRIF Propect will spend funds to support one overnight counselor at s homaless shelter for teens. A5 a 28-hour
grrergency shelber for homekess tepng, the overmight counselor i an essentisl companent al the program.

Lecation:

Priority Need Category

Massachusetts 01854

35 Varnum Awe. Lowell,

Sealect one;

HomelessHIVIAIDS

Explanation:

Expacted Completion Data:

B/ 20/ 2006

Mational Objactive Codas:

LMC

Project Primary Purpose: Spacific Objoectives
| ’ | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons w
|| Help Persons with HIVIAIDS -
|| Help Persons with Disabilites 2
|| Address Pukblc Housing Needs 3 v
0 Peophs w |Proposad Fi Accompl. Type: |"r |l‘m|=m-i
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co Completa
Proposed Outcome Performance Measure Actual Outcome
Improve independence and self- Number of participants who find
suificiency permanent housing
S ]
03T Coeratg Codts of HomelessSAIDS Pabents Programs W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | ESG w |Proposed Amt. |51 3,000.00 Eund Source; w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Cither w |Proposed Amt. £11,575.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amount Ackual Amount
E 01 Paogle |' Proposad Units |70 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nema:  |Justice Resource Institule {G_RIPJ: Real Life Coach Position
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

GRIF provides housing and support services to homeless teans and helps them become independent and self-sufficient,
Funds will be used oo SUREOTT & counselor position At e GRIP shelter lor teens. The counselar will be responsible for
developing and dalivering the curriculum of workshaps and group lessons covering basic life skills.

Location: Priority Need Category
35 Varnum Awe. Lowell, i -
i CEs
Massathusetis 01554 Salect one:
Explanation:
Expactad Completion Date:
&/30/ 2008
Mational Objactive Codas:
LM -
Project Primary Purpose: Spacific Objoctives
| v | Help the Homeless 1 Incresse the number of Fomeless persors moving inlo pemanent howsng -
|_| Help Persons with HIVIAIDS
3 Irproses the sarvices for nefmod Incoame poarscns -
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad FiY; Accompl. Type: | w» |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: | w |Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complete Complate
e ———
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co lata Completa
Proposed Outcome Performance Measure Actual Outcome
Improve independence and self- Number of participants who find
suffickency pecmanent housing
S ]
05D Youth Servces 5702010 ) W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magrt Codes W Habrtc Dodes w
g .
- | CoBG L4 ]Fmpmd At £5.013.00 Eund Source: w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £132914.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Ao wnt Actual Amount
—
E 01 Paogle |' Proposad Units [ 7D Accoenpl, Typa: |'lr Proposed Units
=1} Actual Units Actual Units
E Accamol. Type: | w |Proposed Units Accampd, Type: | w |Proposed Units
|Actual Units Actual Units
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Project Nama:

Justice Resource Institute dba JRI Health: Rental Assistance

Dascription:

|IDIS Project #: |

luos code:  |MAZ51284 LOWELL

parsons with HIV/AIDS,

JRI provides coordination and owversight to the statewide Tenant Based Rental Assistance program far the Middiesex
County HOPWA regkan. The program provides housing search, swtreach and relerral, and other suppart services for

Lecation:

Priority Need Category

130 Baylston St,, Boston, MA
L2116

Homel [WfAIDS
Sealect one; ST

Explanation:

Expacted Completion Data:

Assist individuals with HIWATDS with TRERA related services and réntal subsidies.

B/ 20/ 2006

Mational Objactive Codas:

LMC

Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [mprove access to affordatle rental bousing w
[#] Help Persons with HIV/AIDS
5| Incresse ronge of housing cpoans & related servces for persons w) special necds -
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 15 Aceompl. Type: |1" |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂl Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
Frovide hausing stakility and Number of persans maintaining smable
reduced risk of homelessness houssing
s ]
31F Ternant baked remal acsistanos W Hainx Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L = .
Mamrix Codes W Halrtx Codes -
g |
- | HOPWA w |Proposed Amt. f24,547.00 Eund Source; w |Proposed AmE,
. Actual Amount Actual A mount
E Cither w |Proposed Amt.  [$305.569.00 Fund Sowrce: w» |Proposed AmE
E |Aﬂunl Aot Actual Amount
E 01 Paogle |' Proposad Units |15 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Neme:  |Justice Resource Institute dba JRI Health: Supportive Services
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
JRI provides services o individuals and familins utilizing & HOMWA subsidy or a TBRA Section 8 subsidy in the Lowedl
HOPWA regicn. Services include husing intake and elgibility determinabion, waltlst management, housing seanch
sarvices, tenant selection, neads assessment, service planning, referrale, and ongoing case managemant.
Location: Priority Need Category
130 Baylston St,, Boston, MA R RIEE - k
B%
Rl xs Select one:
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
LMC v
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons w
|| Help Persons with HIV/AIDS
3 Increase range of housing cpoons & relobed services for persons w)' special needs -
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed |24 Aceompl. Type: |1" |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂl Complate
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
e WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complates
Proposed Outcome Performance Measure Actual Outcome
Frovide hausing stakility and Number of persans maintaining smable
reduced risk of homelessnass housing
— ==
HE Supporlee sereie W Malrix Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L ol .
Matrix Codes W Matrkx Codes -
; f
- | HOPWA w |Proposed Amt.  |$43,131.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amownt
E Cither w |Proposed Amt.  |$111.885.00 Fund Sowrce: w» |Proposed AmE
E |Aﬂunl Amount Actual Amount
E 01 Paogle |' Proposad Units |24 Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Froject Manme:

Kids in Disability Sports, Inc.: Sports, Social, and Educational Program

Description:

|ID1S Project &:

|uoG code:

[MA251284 LOWELL

Kids in Disability Sports, Inc, seeks o improve the quakity of life for children and adults with disabslibes by providing
social, recreational, and educational pregrams throughout the year, CDBRG funds will help fund sports and fitness
Bchivities that promoabs healthier and more acbive lifestyles.

Location: Pl'hﬂ'u Maed ".'-Ihﬂ'ﬂ!‘l'
Citywide
MofF-homeess Speddal Needs
Select one: ks
Explanation:
Ezpected Complation Date:
6,30/ 2006
National Objective Codes:
LML -
Project Primary Purpose: Specific Objectivas
Heip the Hormeess 1 [mprowe e serdoes for kv midd iINCome Dercons | w
— .
Help Parsons vith HIVIAIDS |
i ) 2 Increate range of housing oplions & related services for persons w) spedal needs | -
¥ | Hep Persons vith Disabilides 1 -
Address Public Housing Needs 3 | il
h
“ 01 Feople w |Prapasad 7O Becompl. Type: w |Propasad
- £ Undareay Undarsiay
; E Complete Completa
e T
- .E Accompl. Type: w (Proposed Accompd, Type: w [Proposed
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
& 2 | acomg. Type: w (Proposed Bccompl, Type: w |Proposed
E Und aresay Undarsioy
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome

Clients dewelop social skills and
sglf-confidence

Client participation in other social
BCEHvities

0S8 Handicapped Seraces SH0200{e] w | Matnx Codes -
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
- | COBG - IPmp-:ll-ld A, %10,000 .00 fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E (¥ ber w |Preposed Amt, $47, 0492 .00 Fund Source: w |Proposed Amt.
= _|H-Hl.lll Amount Actual Amount
@ | o1 Poople w |Proposoed Units | 700 fgcompl, Type;  w (Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
KIDS 53 March 28, 200% DRAFT

City of Lowell — 2006 Program Year Action Plan

233



Project Nama:

Lifelinks, Inc.: Independent Living Seminar Series

Description:

|IDIS Project #: |

|uoG cade:

[MA251284 LOWELL

LifeLinks provides sarvices and support for people with developmantal disalslibes which are cost-affective, community=
bazed, lEverans community partnerships, and enable people o live indepandent lives, Tha Indepandent Living Seminars
offer pravention, aducation, and training programs to help peopla live independenty.

Lacatian;

Prierity Nead Category

Middlesex Commaunity College
Lowell Campus, Lowell,
Massachusatts

Select one:

Hon-homeless Soecia Needs

Expla

Expocted Completion Date:
£/20/2006
National Objactive Codes:

LM

nation:

Project Primary Purposo:

Spacific Objectives

[_| Help the Homdess 1

Irprosne the soreces for loweimod income parsons

"'

[ | Help Persons with HIV/AIDS

Ineresie range aof howsng cpiors & refated services for persons w) specia nesds w
|T| Help Perscnis vath Disabilibes rd |
[ ] Address Publc Housing Needs 3 -

—
o |01 People w |Propossd 75 Accompl. Type: | - Iﬂmnmd
- Undarway Undarway
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Increase sell-nuificiency through
improsed access bo services

Clienk vse af available ressurces

058 Handicapped Sendoes 500, 201(e)
L

"  Ealrnx Dodes
=

-
Magrix Codes v Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
w4 | COBS w |Proposed Amt. £12.500.00 Fumnd Sonsres: w» |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |Proposed Amt.  |57.520.00 Fund Sora: W |Proposed Amt
E _|A.-cl:|.|nl & P L — | Actual Amount
@ |01 Pecgle |1r Propesed Units |75 Accompd, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& [Accomal. Type: |"" |Proposed Units Accompl, Type: |1l" Proposed Units
|actual Units Actual Units

2
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Project Nama:

Lifelinks, Inc.: Urban Youth Emphvment I-E'n:rgrarn

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

LifeLinks' Urban Youth Employment Froject s a8 summer program that introduces Lowsell youth from minarity and low-
incame househalds to the Teld of Human Service, Funds are used o empldy at-risk youth during the summear manths
and provides educational cutreach and an opportunity for a career in human service. Youth in the program are matchad
with and provide assistance ba persons with disabilities.,

Lacation: Prierity Nead Category
145 Lexington Ave., Lowell,
Massar b skts Sﬂlﬂ.’:t one: Fublic Services -
Explanation:
Expacted Completion Dube:
By 20206
National Objective Codes:
LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the servces for low/mod income persons -
Help Persons with HIVIAIDS
u e Ineresie range aof howsng cpiors & refated services for persons w) specia nesds w
|T| Hielp Persans wath Dhdabihibes 2 i
[ ] Address Publc Housing Needs 3 -
—
- il Peaple w |PFroposad 10 Accompl. Type: | - Ililrnpn“ﬂ
- Und ansay Undarsay
E E Complota Complats
[}
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Improve adesational cutreach and |Participants completing high schoal apd
employmant opportunities for at- (finding employmant
risk youth

050 Yewth Services S70.201[e)

"  Ealrnx Dodes
=

-
Magrix Codes v Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
- |CDBG w |Proposed Amt.  |£4.000.00 Fund Sowrce: Proposed Amt.
. — |Actual Amount T | Actual Amount
E Citther w |Proposed Amt.  |553.400.00 Fund Sora: W |Proposed Amt
E _|A.-cl:|.|nl & P L — | Actual Amount
@ |01 Pecgle |1r Propesed Units |10 Accompd, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Neme:  |Lowell Association for the Blind: Services and Transportation for the Blind
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
COBG funds will provide assistanca with the Lowell Associabion for the Blind &dult Program, Funds will cover the costs
related o ranspartation for B vanety of activities, as well as cover the salary cests fer the Adult Frogram Coordinater.
Location: Priority Need Category
it Hon-homeles Specid Nesds -
| L1 L-sl. W,
Select one:
Explanation:
Expacted Complation Date:
/202008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
[+ | Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad 49 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complote Complete
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Clients develop social =kills and Clisnts' participation in other social
sall-cenfidence activities
s ]
058 Harwhcapped Sensies 570.2010a) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes b
L il .
o |coss w |Proposed Amt.  |$10,000.00 Fund Soure: W |Proposed Amt.
e Actual Amount Actual Amount
E |Aﬂunl Amoaunt Actual Amount
E 01 Paogle |' Proposad Units 40 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Mama:

Lowell Community Health Center/Teen Coalition: League of Youth

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

The “League of Youth® s an mnovative youth-driven project which incledes & seares of peer-led health education

SELSHNS, PEEr Support, and yauth-ked cammunity events. Propoased funds will be used Do SUPRGIT part Time stall,
stipends for paar leaders, administrative suppaort, and supplies.

Lacation: Prierity Nead Category
15-17 Warren St. , 2nd Floar,
Public Servce -
Lawell, Maseashusetts Salect one: s L
Explanation:
Expected Completion Date:
By 202306
Natianal Objactivae Codes:
LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the savices for bpwsfmcd incoomse persons -
|| Help Persons wath HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
W 01 People w |Proposed i3 Accompl. Type: | - Ipfﬂﬂﬂ“ﬂ
- Und arsay Und arwmay
E E Complata Complete
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Clienm develsp eadership skills
and make healthier ifestyie
cholces

050 Yewth Services S70.201[e)

"  Ealrnx Dodes

L

-
Martx Codes w  Mabix Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
w4 | COBS w |Proposed Amt. S£10,000.00 Fumnd Sonsres: w» |Proposed Amt
. — |Actual Amount T | Actual Amount
$ [ ther w |Proposed Amt.|536,542.00 Fad Sonte: 'w |Propossd Amt.
E _|A.-cl:|.|nl & P L — | Actual Amount
{8 |01 People |T Proposed Units |25 Eccompd, Type: |"l"' Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Neme:  |Lowell Council on Aging: Recreational and Hutritional Outreach
Description: |IDIS Project #: |uoG code:  |MAZ51284 LOWELL
The Lowel Councd an &ging 15 a senior center that provides nutribonal, health, recreational, transportaton, and
infermabonal services Tor Lowell seniers. Propoged funding will be used o increase aocess to meaks and recreational
activities as well as plan culturally thamed meals/activibies for elderdy Asian population. A minarity cutreach warker will
pek &% & limison with Lowell's Bsisn oormmunity,
Lecation: Priority Need Category
276 Broadway, Lovell, S il e
e &5t Soecid b
RSN H AN Select one:
Explanation:
Expacted Completion Date:
/2020085
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Publc Housing Needs 3 r
0l People w |Proposad 40 Accompl. Type: |"r |Proposed
E Undernsay 'Il..l'ndll:mmp
E E cﬂﬂ L Complete
= £ | Accomnpl. Type: w |Proposed Aeeompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome
Improve senior health and
nutritian
e 1
0SA Serwir Services ST0.2010e) W Malrix Codes -
Matris Codes w  Halrix Codes -
L =
Madix Codes W Halrtx Codes -
; .
- | CoBG L4 ]Fmpmd At $20,000.00 Eund Source: w |Proposed AmE,
. Actual Amount Actual A mount
E Cither w |Proposed Amt. £32,704.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Aot Actual Amount
E 01 Paogle |' Proposad Units 40 Accoenpl, Typa: |'lr Proposed Units
=1 Actiual Units Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
238
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Project Nama:

Lowell Council on

ing: Senior Center Lease

Description:

|IDIS Project #:

UOG Code:  |MAZ51284 LOWELL

Funeds will be used for the FY 2005-06 payments required under
Lowell and the City Barns, LLC for the new Senior Center facility, The lease agreement pravides lor the ulimats

acquisition of the facility by tha City upon completion of the lsase tmrm for the price of 1. (Year 3 of 20 mult-yvear
furding commitmant].

he long=term lease agresmant batwesn the City of

Lacatian:

Prierity Nead Category

01854 (CT 3111}

276 Broadway S, Lowell, MA&

Select one:

Public FaciBes

Expocted Completion Date:

By 302006

Hational Objective Codes:

LM

Explanation:

Frovide public facility and activities for the City's elderly population.

Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 Imrprose quality § ncrease quanbty of neighborhood fagkties for low-ncome persocns ™
[ Help Persons with HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
o | 11 Public Facilifies w |Propossd H Accompl. Type: |1r Iﬂmnmd
- Underway Undarsmay
E E Complata Complate
1]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Increased woe af facility, eopecially
among minority populations

Facily usage

034 Sereor Centers S70L201{c)

"  Ealrnx Dodes

L

-
Martx Codes w  Mabix Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
i CORG w |Proposed Amt £I66,000,00 Fusud Sonsres: w |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crither w |Proposed Amt.  [$300,000,00 Fuand Souce: w |Proposed Amt,
E % el Actual Amount
[@ |11 Public !-a.'.l-l!lri"!" Propesed Units |1 Accompl, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Neme:  |Lowell House, Inc.: Support Services
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

Lowell House provides services to HIVIAAIDS clients in their homes and on-site. Services include case management,

fubstance abuse reatment, intensve carg, nutritonal services, daily Nying supparts, transparmbion, howsing informatian
and placemant.

Location: Priority Need Category
555 Merrdmack St., Lowell, MA I IVIAIDS ->
L1852 Select one: innilatl
Explanation:

Expacted Completion Date:
/202006
Mational Objactive Codas:
LMC -

Project Primary Purpose: Spacific Objoctives

| | Help the Homebess 1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w
|| Help Persons with HIVAIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 250 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Improved quality of life and Clients obtaining housing and rmedical
gccess ko sarvices services
s ]
HE Supporlvve sereie W Malrix Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | HOPWA w |Proposed Amt. £35,000.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Fund Source;  w |Propesed Amt. Fund Source;  w |Proposed Amt
£ |Fw:tunl Armount Actual Amount
E 01 Paogle |' Proposed Units  [250 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
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Project Name: __|Lowell Housing Authority: Youth Sports and Recreation Program
Description: |IDIS Project #: | |uoG code:  |MAZS51284 LOWELL

Frogram for Special Noeds Indhviduals,

The LHA Youth Sports Frogram provides recreational activites to youth living in public housing developments. CDBEG

furds will be used 0o Support the salary of & full-teme BSSETAN directar 1o help coordinate year reund alter-schosl and
summer sports activides, Funds will also suppart summeaer staff for the Youth Recreation Program and Summer Activitias

Lacation: Prierity Nead Category
Lowell Housing Developrments:
E06 Market Sz, 21 Salem St., 480 Salact ona Public Services .
Chalmsford S, - Lowall z
Massachusetts
Explanation:
Expected Completion Date:
6 202006
Natianal Objactivae Codes:
LMC -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the servces for low/mod income persons -
|| Help Persons with HIV/AIDS -
|T| Help Perscnis vath Disabilibes 4 |
[] Address Publc Housing Needs 3 -
—
- il Peaple w |PFroposad 350 Accompl. Type: | - Ililrnpn“ﬂ
- Und ansay Undarsay
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Yauth empowerment and Participant attendance ard grades
improwed academic achievemant

050 Yewth Services S70.201[e)

"  Ealrnx Dodes

L

-
Magrix Codes v Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
w4 | COBS w |Proposed Amt. S16,000.00 Fumnd Sonsres: w» |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |Proposed Amt.  |542.867.00 Fund Sapes: W |Proposed Amt,
E _|A.-cl:|.|nl & P L — | Actual Amount
@ |01 Pecgle |1r Propesed Units  |350 Accompd, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Nama:

Lowell Parks and Conservation Trust, Inc.: Urban I-=4:|n=_'-_'r.tr'|.r

Dascription:

|IDIS Project #: | UG Code: |MAZS51284 LOWELL

The Urban Forestry Frogram prowides technical assistance to urban greening projects throwghout the City. Funds will ba
used for tree planting at varmous sites, and o support stafl ome lor echnical assistance and propect planding Activikes,

Location: Priority Need Category
City wide Ea -
Select one: sabisioic
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMA& w
Project Primary Purpose: Spacific Objoectives

[ ] Help the Hamedess
|| Help Persons with HIV/AIDS

1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposed 100 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E Tress hﬂlﬂ' Complete
= o | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Improve nelghborhoad quality and |Property values
aesthetics
s ]
03N Tree Flanbng SA02000c) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes b
g |
- | CoBG L4 ]Fmpmd At 49 3100.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. £80,450.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amoaunt Actual Amount
E 11 Pulbl= Fa-ti:uel w |Proposed Unis  |100 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nemae:  |Lowell Transitional Living Center, Inc.: Community Meals f’mgram
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

The Lowel Transitional Living Center provides critically nesded supportive services to homeless men and women from

Greater Lowell, COBG funds support the programs abdity o serve meals o homeless clients and will be used be
purchace food and supplias.

Location: Priority Need Category
City wide NrRIE -
Homeless/HIVY
Select one:
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoctives
| v | Help the Homeless 1 Erd chrome homelessrass -
|| Help Persons with HIV/AIDS
5| Improve the sarvices for b fmod Incodmes persons b
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 1500 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e By =
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Clisnts regain self-suffickency Clisnts
s ]
03T Coeratng Codts of Homeless AIDS Pabents Programs W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | ESG w |Proposed Amt. $2£5,000.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. $E54.022.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Amoaunt Actual Amount
e LS L eSS
E 01 Paogle |' Proposad Units (1500 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
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Project Name: __|Lowell Transitional Living Center, Inc.: Detox Coordination and Transportation
Description: |IDIS Project #: | _ |uoG code:  |MAZ51284 LOWELL
The Lowell Transitional Living Center provides critically nesded supportive services to homeless men and woamen from
Greaber Lowell, Furds will be spent to suppart the detox cecrdinator's salary and the upkeap and maintenanse of the
datox van which I8 usad to ranspart clients to programs.
Location: Priority Need Category
159 Middlesex 5t,, Lawell, N s -
e HIY
HIEEST S SN Select one: Y
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoctives
| v | Help the Homeless 1 Erd chrome homelessrass -
|| Help Persons with HIV/AIDS
5| Improve the sarvices for b fmod Incodmes persons b
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
0 People w |Proposed 109 Accompl. Type: |"r |Proposed
E Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Increased health and sabriety of [Number and duration of détax visies
prograam pardclpants
s ]
0SF Substanoe Abuse Seraies 570.2010&) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | CoBG L4 ]Fmpmd At $20,000.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. £15,400.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Actual Amount
E 01 Paogle |' Proposed Units  [L00 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Froject Manme:

MAPS: Immigrant Social and Elder Services Program

Description:

IDIS Project #: |

|uoG code: [MA251284 LOWELL

Massachusetts slliance o

Fortuguete rasidants of Lowell,

Forougueese Speakers (MAPS] prowdes educational, socil, and advocacy services for
Portuguese speaking individuals and families. Funding will support the salaries and sxpenses of the Immigrant Social
Sarvices/Elder Serdices Program, proveding informassn, relerrals, counseling, case managemeant, and advecacy far

Location: Priority Meed Category
11 Mill 5, Lowsll, Massachusatts ;
: -
01622 Select one: oot b el
Explanation:
Ezpected Complation Date:
B30/ 2006
National Objective Codes:
LML w
Project Primary Purpose: Specific Objectivas
Hep the Homees 1 Improve the services for kow)mod iNCome persons | w |
Hep Persons with HIVI&IDS — |T
Help Persons vith Disabilities 2, L
Address Public Housing Needs 3 | il
h
@ |01 Peapie w |Proposed  |&670 Accompl. Type: w |Proposed
- Underaay Undansyoy
; E Complata Complata
e e — L —
- -E Accompl. Type: w |Proposed Accompl, Type: w |Proposaed
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
[ ¢ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Undarsay Undarsray
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome

Increase salf-sufficiency and social
participation

Clients accessing other services

0% Public Servdces (General] 570200 (e}

| Matr Codes: -
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
- | COBG - IPmp-:ll-ld A, £5.000.00 fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E (¥ ber w |Preposed Amt, $15.000 .00 Fund Source: w |Proposed Amt.
= _|H-Hl.lll Amount Actual Amount
@ | o1 Poople w» |Proposoed Units  |570 fgcompl, Type;  w (Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
MAPS 5 March 28, 200% DRAFT
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Project Neme:  |[Mental Health Association of Greater Lowell, Inc.: ﬁngual Advocates
Description: |IDIS Project #: | _|uoG code:  [MA251284 LOWELL

The Mantal Health Association of Greater Lowell serves those affected by mantal iliness and developmental disahilities.
Funds will be used oo pay for part-tme stall who provide direct client services including translation and case

managemant. Such services allow clients b morg effectively access othar sarvices including insurance updaktes, housing
spplications, social security, and disability benefits.

Location: Priority Need Category
89 Church 5t., Lowell, S il e - k
e &5t Soecid b
Massachusetis 01552 Salect one:
Explanation:
Expactad Completion Date:
/2020085
Mational Objactive Codas:
LMC w
Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS
2 [mcrease ramnge af hoEsing cpbors & nelabsd seraces fiaar PETEOTS W) Special nesds -
[+] Help Persons with Disabilites
|| Address Public Housing Needs 3 o
0l Peaple w |Proposad 150 Accompl. Type: |‘. [Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂl Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co latm Complats
Proposed Outcome Performance Measure Actual Outcome
Improved socess B0 sérvices and [Clignt use of available resourcss
TEsgLINCEs
e 1
050 Merla Health Seices 570.201(e) W Malrix Codes -
Matris Codes w  Halrix Codes -
L = .
Madix Codes W Halrtx Codes -
; .
- | CoBG L4 ]Fmpmd At £10,000.00 Eund Source: w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £18,976.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Ao wnt Actual Amount
e
E 01 Paogle |' Proposed Units  [L50 Accoenpl, Typa: |'lr Proposed Units
=1 Actiual Units Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Merrimack Valley Catholic Charities. AIDS Outreach Center

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

households.

Frowide supportive services and amergancy assistance to low-income people living with HIW/AI105, and their famdlias.
The program will provide rental assistance, rental s@m-up, back rent, And emergency ubilicy assEtasnoe for eligible

Lacatian;

Prierity Nead Category

70 Lawrence St Lowall, MA
01852

Select one:

HomelessHI¥ AIDS

Explanation:

Expocted Completion Date:

By 302006

Hational Objective Codes:

LM -
Project Primary Purposo: Spacific Objectives
[ Help the Homediess 1 Increase rangs of howsang opbors & related seraces for persons w)' special nesds -
+| Help Persons with HIV/AIDS
u e Improve access 1o affordable rentdl Rousing w
|_| Help Perscnis vath Disabilibes rd |
[ ] Address Publc Housing Needs 3 -
—
- il Peaple w |PFroposad 3 Accompl. Type: | - Ililrnpn“ﬂ
- Und arsay Und arwmay
E E Complata Complete
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome

Frovide impraved hausing soability
and reducad risk of hormelessness

Numiser ol persand mainm@ining smbla
howsing

15 Short term rend marbgage utility payments

"  Ealrnx Dodes
=

FUD ADmiresiraon - project Spensor

v  Habrix Cooes

Makris Codas W Halrix Codes

i
i HOE WA - IFmpmd Amt £25 538,00 | Fumnd Sonsres: w» |Proposed Amt
. — |Actual Amount T | Actual Amount
E Fund Souroe: w |Proposed Amt. Fund Soures: W (Proposed Amt,
E _|A.-cl:|.|nl & P L — | Actual Amount
@ |01 Pecgle |1r Propesed Units |39 Accompd, Type: |1r Proposed Units
E‘I Actual Units Actual Units
& |Aocomol. Type: | w |Proposed units mecompl, Type: | 'w |Proposed Units

|actual Units Actual Units

-
-
-
2 e |
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Project Nama:

Merrimack Valley Catholic Charities.: Elnrigi-l:l's fmﬁ.sing

Dascription:

social skills,

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

Brigid's Crossing offers teen mathers, and their children, safe housing, case management, and educational support,
especially relabed to parentng and daily living skills, in & caring, horme-like enviranment. Funds will be used 00 Support
tha program’s goal of providing teen mothers with the opportunity ta develep their parantal, educational fvecational, and

Location: Priority Need Category
221 Pawtucket Blvd. Lowel R RIEE -
ese/HINY
Select one:
Explanation:
Expacted Completion Date:
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoctives
| 7| Help the Homebess 1 Erd chrome homellessress -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad 16 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
Clisnts regain self-suffickency and |Number of clients who find permanent
permarent hewesing housing
s ]
03T Coeratng Codts of HomelessSAIDS Pabents Programs W Malrix Codes -
Masrix Codes w Habix Codes -
L =
Mamrix Codes W Halrtx Codes b
g |
- | ESG w |Proposed Amt.  |$14,314.00 Eund Source; w |Proposed AmE,
. Actual Amount Actual A mount
E Cither w |Proposed Amt. $£3597,1356.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Ammpunt Actual Amount
E 01 Paogle |' Proposad Units |16 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Merrimack Valley Catholic Charities.: Food Pantry

Dascription:

|IDIS Project #:

luos code: |MAZ51284 LOWELL

Funcis will be used to help offset salary of staffars including the Fantry Coordinator and two Fantry Workers. The Food

Fantry s currently serving abmast 10,000 people a year. Ethnic and dietary specilic AssE@nce 5 provided. 3-4 days of
bagged grocerias, once avary thirty days, ara provided to clients.

Location: Priority Need Category
760 Mermimack St., Lowell
Select one: Public Services -
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
LMC v
Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
0l Peopke w [Proposaed 10000 Accompl. Type: |1l' IFmpu-l-ld
E Undenasa Unde
¥ manany
T E Complets Complete
g E e i B
. ﬁ Ferernpl. Tye: w |Proposed Aeoompl. Type: |r Proposed
E = Undersay Il..l'ndllnm
--Eu E' Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complata
Proposed Outcome Performance Measure Actual Outcome
Clisnts regain self-suffickency Clisnts
— ==
05 Public Sereces { Genera b 570 2000 e) W Malrix Codes -
Matris Codes W Habix Codes -
L i
Matrix Codes W Matrkx Codes -
; f
- | CoBG L4 ]Fmpmd At £15,000.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amownt
E Cither w |Proposed Amt. [$117,173.00 Fuand Sowrce: w |Proposed AmE,
£ |Aﬂunl Amount Actual Amount
E 01 Paogle |' Proposed Units  [10000 Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
|Actual Units Actual Units
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Project Neme:  |[Merrimack Valley Catholic Charities: Julie House
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
Funding will provide permanent housing and supportive services, in congregate bowsing, for persons with HIWAIDS who
Bre At rigk of homelessness,
Location: Priority Need Category
70 Lawrgnca =t., Lowell, MA NrRIE -
Homele W,
pl Select one:
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
LMC v
Project Primary Purpose: Spacific Objoctives
| 7| Help the Mamedess 1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w
|| Help Persons with HIV/AIDS
2 Increase the number of hoevsless persors meving inte permanent housing e
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
0l People w |Proposed |10 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
e WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
e e e
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complata
Proposed Outcome Performance Measure Actual Outcome
Improved quality of life and Clients oktaining regular medical care
ICCEss Lo sarvioes
— ==
F1K Fackily bated Pousng - operalions W Malrix Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L i
Matrix Codes W Matrkx Codes -
; f
- | HOPWA w |Proposed Amt.  |$£39900,00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amownt
E Cither w |Proposed Amt. £59.020.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Actual Amount
e
E 01 Paogle |' Proposad Units  [LD Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
|Actual Units Actual Units
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Project Nama:

Merrimack Valley Food E-anl:, Inc.: Food Distribution Program

Description:

|IDIS Project #: |

luoe code:  |MAZ51284 LOWELL

The Meammack Valley Food Bank distributes food to soup kitchens, food pantries, shalters, and residential programs,
serving low-incorme individuals and families. COBE funds will be used 0D SUPET the salary of the Executive Direcor
who s responsibls for the day-to-day oparations of the Food Bank's programs.

Location: Prierity Nead Category
715 Brondway St., Lowall
Fublic Services -
Select one: :
Explanation:
Expected Completion Date:
Natianal Objactivae Codes:
LM -
Praject Primary Purposo: Spocific Objoctives
|| Help the Homdess 1 |improve the savices for loveimod incoimee persons -
[ Help Persons with HIV/AIDS -
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
- il Peaple w |PFroposad SO0 Accompl. Type: | - Ililrnpn“ﬂ
- Underway Undarsmay
E E Complata Complate
1]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: | w |Proposed
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Better foad distribution thraugh Humber of clients served by agencias
direct service agenciss raclving celiveries

05 Public Senaces {General § 570 . F01{e)

"  Ealrnx Dodes
=

-
Magrix Codes v Mabtx Codes v
I ol |
Makris Codas W Halrix Codes k2
L
# — e
w4 | COBS w |Proposed Amt. S£15,000.00 Fumnd Sonsres: Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |[Proposed Amt.  [$386,037.00 Fisnd Source: Proposed Amt
E _|A.-cl:|.|nl & P L — | Actual Amount
[® | 01 People |""'" Proposed Units _ |3000 Accompl, Type: Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: Proposad Linits
|actual Units Actual Units
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Project Neme:  |Merrimack Valley Food E-anl:, Inc.- Food Share/ Mobile Food I?"antrr
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

The Food Share program del ivers food to homebound elderly and disabled esidents. Funds from COBG will be spant ta
partally suppert the salares af program mansgers and coordinatars.

Location: Priority Need Category
1011 Pawtucket Blvd., Loweil, S o Waada -
| L1 L-sl. W,
Massachusetts 01654 Select one: e
Explanation:
Expacted Completion Date:
/202008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 275 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
Improwve health snd qualiey of life
far homebound alkdarly
s ]
05 Public Sereces { Genera b 570 2000 e) W Malrix Codes -
Masrix Codes w Habix Codes -
L =
Mamrix Codes W Halrtx Codes b
g |
- | oG w |Proposed Amt.  |£5.000.00 Eund Source; w |Proposed AmE,
. Actual Amount Actual A mount
E Cither w |Proposed Amt. 74 9558 00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Ammpunt Actual Amount
E 01 Paogle |' Proposed Units  [275 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
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Froject Manme:

Merrimack Ual-h:l.r Housing Partnership: FTHB Dewnpayment Assistance

Description:

|1D1S Project &: |

|uoG code: [MA251284 LOWELL

Funding will provide dewnpayment assistance o eligible, kw-income first ome homebuyers.,

Location:

Priority Need Category

City wide

Select one:

ot QEdupied Housng -

Explanation:

Ezpected Complation Date:

630/ 2006

National Objective Codes:

dpproximately 50% of households served are minorities,

LMH -
Project Primary Purpose: Specific Objectivas
Hep the Homeess 1 Improve access ta affordabie ower housing -
_— C
Help Parsons vith HIVIAIDS |
i ) 2 Improve access b affordable owner howsing for minorities | -
Heip Persons vath Disabilites 1 -
Address Public Housing Needs 3 | il
h
¢ |4 Houssholds w |Proposad 50 Accompl. Type: w |Proposed
- Undarsay Undarsiay
; E Caomplate Camplata
e T
- -E Accompl. Type: w |Proposed Accompl, Type: w |Proposaed
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
& 2 | acomg. Type: w (Proposed Bccompl, Type: w |Proposed
E Undareay Undernsay
Complate Complata

Proposed Outcome

Performance Measure

Actual Outcome

Increase homeownership rates

Homeownership rates

13 Dwrect Homeownership Assstance 500, 200n) -

Matr Codes -
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
-t | HOME - IPmp-:ll-ld A, %70,000 .00 fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E (¥ ber w |Preposed Amt, $150.000.00 Fund Source: w |Proposed Amt.
= _|H-Hl.lll Amount Actual Amount
@ |04 Haseholds W |Proposed Units 150 Accompl, Type; W |Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
MVHP-FTHB 73
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Froject Manme:

Metropalitan Boston Housing Partnership (MBHP): Rental Assistanoe

Description:

1015 Project &: |

|uoG code: [MA251284 LOWELL

MBEHF admintsters tenant-based rental assistance for approximately 8000 families. Funds will provide tenant-based
rental assistance to 13 persons living with AIDS in Middiesex County.

Location: Priority Need Category
125 Lincodn SE., Boston, MA 02111 T
Hizre HIV (AIDS w
Select one: il L
Explanation:
Ezpected Complation Date:
6,30/ 2006
National Objective Codes:
LML -
Project Primary Purpose: Specific Objectivas
Help the Hermeless 1 [ncresde range of Housing opbiond S related serdoes for parsont v speclal nesds | -
— .
< | Help Persons with HIVIAIDS |
i ) 2 Improve access b affordable rental housing | -
Heip Persons vath Disabilites 1 -
Address Public Housing Needs 3 | il
h
“ 01 Feople w |Prapasad 13 Becompl. Type: w |Propasad
- £ Undareay Undarsiay
; E Complete Completa
e T
- .E Accompl. Type: w (Proposed Accompd, Type: w [Proposed
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
& 2 | acomg. Type: w (Proposed Bccompl, Type: w |Proposed
E Und aresay Undarsioy
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome
Provide permanent affordabis Mumber of persans malintaining stable
haousing haousing
T1F Tenant based rental assistance | Matra Codes -
L
D Adminsirabion - propec] sponsod | Matlrix Codes -
!
Maitrin Codes W | Matrin Codes w
L
- | HOPWA - IPmp-:ll-ld A, %129,023.00 fund Sowrce: - IPmpHﬂI B,
e — |Actusl Amount — |Actual Amvount
E FundSource; W |[Proposed Amt, fund Source; W |Proposed Amt
= — |Actusl Amount Actual Amount
@ | o1 Poople w |Proposed Units |13 fgcompl, Type;  w (Proposed Units
E! Actual Units Actual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
MEHF 74 March 28, 2005 DRAFT
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Project Name: _ |Middlesex Community College: Out-of-School Youth I-’mgrarn

Description: |IDIS Project #:

| JuoG code: |MAZ51284 LOWELL

MCE provides educational programs and services for out-of-school youth through enabling them to completa high school

or GED stedies and transition into post-secondary education, raining, and/or employment. Proposed funds will be used
toward salares for & case manager, buter, and macher.

Lacation: Prierity Nead Category
33 Kearmney Square, Lowell,
M ssar ML skt Sﬂlﬂ.’:t one: Public Services -
Explanation:
Expected Completion Date:
By 202306
Natianal Objactivae Codes:
LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the servces for low/mod income persons -
|| Help Persons with HIV/AIDS r
[y e BConomic cpportunibes for |ow-inoome persong w
|_| Help Perscnis vath Disabilibes rd |
[ ] Address Publc Housing Needs 3 -
—
o |01 People w |Propossd 30 Accompl. Type: |1r Iﬂmnmd
- Undarway Undarway
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Client= anrall in higher educatian  |Clients
or obtain employment

050 Yewth Services S70.201[e)

"  Ealrnx Dodes
=

Magrx Codes

v  Habrix Cooes

Makris Codas

CDRG - IFmpmd Amt.  [$22,000.00 Fund Senprm: w |Proposed Amt

W Halrix Codes

-
-
-
2 e |

: T |Actual Amount Actual Amount

8 [ other w |Proposed Amt. [$162,500.00 Fund Soures: W |Proposed Amt.

E % —_ Actual Amount

(@ |01 Feogle |1r Propesed Units |30 Accompl, Type: |1- Proposed Units

E" Actual Units Actual Units

a |Acomol. Type: |1r |Proposed Units Accompl, Type: |‘, Proposed Units
[actual Units Actund Orits
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Project Nama: One Lowell Coalition: School Success for Newcomer Parents Initiative
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

Frogram will use funds to halp students improve thair school attendance record, thereby increasing their chances to
graduace. Program is aimed at students from lew-income households whese parents are immegrans and/er refugeess.

Lacation: Prierity Nead Category

& Cantral 5&,, Lowall,

Massar b skt Sﬂlﬂ.’:t one: Public Services -
Explanation:

Expocted Completion Date:
£/20/2006
National Objactive Codes:

LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the savices for bpwsfmcd incoomse persons -

[ | Help Persons with HIV/AIDS

-
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -
—
o |01 People w |Propossd 115 Accompl. Type: |1r Iﬂmnmd
- Undarway Undarway
E E Complota Complats
1)
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undarway (underway
— Complata |l:nn|phn
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Impraved scademic perfefrnance |Participants graduating fram high
and graduation rates school

05 Public Senaces {General § 570 . F01{e) T  Malrix Codes -
L =
Madrix Codes W Habe Codes -
I ol |
Makris Codas W Halrix Codes k2
L
# e ——— e
- |CDBG w |Proposed Amt.  |£7.500.00 Fund Soce: % |Proposed Amt
. — |Actual Amount T | Actual Amount
E Crtiher w |[Proposed Amt.  |SLE4.7E7.00 Fund Sapes: W |Proposed Amt,
E % _|Actual Amount
—_— e e s
[@ |01 Peogple |1r Propesed Units  |L15 pccompl, Type: |,.,,Ir Proposed Units
E‘I Actual Units Actual Units
& [Accomol. Type: |"" |Propesed Units Accompd, Type: |1l" Proposad Linits
|actual Units Actual Units
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Project Neme: |Open Pantry of Greater Lowell, Inc.; Food Pantry
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
The Cpen Fantry provides S-day supplies of food to low -income persons. Funds will be used o purchase food Tor low-
Bnd roderabe-inoome families.
Location: Priority Need Category
200 Cantral St Lowvall, e -
ic Services
(NSRRI Select one:
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
LMC v
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
0l Peopke w [Proposaed 15269 Accompl. Type: |1l' IFmpu-l-ld
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂI Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |1r Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwmr
Complata Complata
Proposed Outcome Performance Measure Actual Outcome
Clisnts regain self-suffickency Clisnts
— ==
05 Public Sereces { Genera b 570 2000 e) W Malrix Codes -
Matix Codes Habix Codes -
L i
Matrix Codes W Matrbx Codes -
; f
- | CoBG L4 ]Fﬂll:lﬂ:l-li At %7 .000.00 Eund Source: w |Proposed AmE,
e Actual Amount Actual Amownt
E Oither w |Proposed Amt. £732.050.00 Fund Source: » |Proposed AmE.
E |Aﬂual Amount Actual Amount
E 01 Paogle |' Proposed Units  [15269 Accoenpl, Typa: |'lr Proposed Units
= Actual Units Actunl Units
|
E Actomol. Type: | W |[Proposed Units Accompl. Type: |"l" Proposed Units
|Actual Units Actual Units
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Froject Manme:

MYO/5t: Jeanne DA Basketball: Field House at McGuire Field

Description:

1015 Project #: |

|uoG code:

[MA251284 LOWELL

Requested funds wi
Field, serving youth sport activities,

pay for the constructien of a handicapped access e bathroom facility and held howse at MoGuine

Location:

Priority Need Category

Mo rmmepth fd., Lowall, MA 01854

Fubdic Facities

Select one:
Explanation:
Ezpected Complation Date:
B/31/2005
National Objective Codes:
LMA -
Project Primary Purpose: Specific Objectivas
Heip the Hormesss 1 Irnprove quality § increase quantity of neighbomood faclities for av-indoine pereong | gl
Hep Persons with HIVI&IDS |‘_
+| Help Persons with Disabillties 2, it
Address Public Housing Needs 3 | il
h
o |11 Public Facilides w |Proposad 1 Accompl, Type: w |Proposad
-t Und arway Undarsiay
; E Complata Complata
e T
- .E Accompl. Type: w |Proposed Accompl, Type: w |Proposad
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
i ot Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Undareay Undernsay
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome

Increased use of facility

Facility usage

03F Farks, Recreational Faclifies 570, 301(c)

-

Mt Codes

-
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
- | COBG - IPmp-:ll-ld A, $42,036 .00 fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E (¥ ber w |Preposed Amt, $10.000 .00 Fund Source: w |Proposed Amt.
= _|H-Hl.lll Amount Actual Amount
@ |11 Public Fasilive W |Proposed Units |1 Accompl, Type; W |Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
o 78 March 28, 200% DRAFT
258
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Project Mama:

Rape Crisis Services of Greater Lowell: Multi-lingual Sexual Assault Victim

Description: |1p1s

Project #: |

|uoG code:

[MA251284 LOWELL

saryices in Khmer and Spanish.

Rape Crisis Services of Greater Lowell provides counseling, advocacy, and education. Frogram provides multe=lingsal
services for sexual assault victims. Funding will support the Lating and Cambodian Advocate stall positians, offering

Location: Priority Need Category |
200 Central 5t., Lowell, -
Masachusems Select one: Pyl Semaces | -
|Explanation:
Expacted Complation Data:
£,/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purposa: Spacific Objoctives |
| Hep the Homsdess 1 Drprove the sardces for lowimod income persons L
| Help Persons with HIV/AIDS ; -
__| Help Parsans with Disatilines 2y Lo
| Address Public Housing Needs 3, i
0l People w |Proposad 45 hecornpl. Type: w |Proposad
_ E Underway Undarsroy
; E Complete Complate
- ﬁ Accomgl, Type: b4 |F""P'“"‘d dccompl, Type: w |Proposed
E i Il.lmim Undanaray
3 Complete 'EIIII'I'IEI-I'II
E o [— Type: - |lemud Bccompl, Type: w |Proposad
g IUrul-rmn; Undaneray
Complete Complata
Proposed Outcome Performance Measure Actual Outcome
Clisnt" willingness to report [ntidents regorted by clisnks
incidbEnts 1o law enforcement
S—
05G Battered and Abused Spouses ST0.2010 &) - | Mainx Codes -
Malrix Codes W | Malrix Coces b
L
Mairix Codes v | Mairix Codes -
L
-t | COBG w |Propossd Amt. 515,000.00 Fumd Souree: L 2 IFmpuud ik e
= Actual Amaunt fctiial Amaunt
E Cither w |Proposed Amt. £34,757.50 Furnd Source: w |Proposed Amt.
E Actual Amount |A1:tual Amount
e
E 01 Peogpls w |Proposed Units |45 Arceenpd, Type: W |[Proposed Units
=] fctual Units fctual Units
Actual Units [Actual Units
City of Lowell — 2006 Program Year Action Plan 259




Project Nama:

Retarded Adult Rehabilitative Association {EFEA}: Center Floor I-?teplacement

Dascription:
The Retarded adult Reha

IDLS Project #:

luos code: |MAZ51284 LOWELL

hilitative Association pravides services and programs for Lowall specinl needs populations. The
CDBG lunds will e used to replace the Neoring at the Cenber's sacond Teor mealing Space.

Lecation:

Priority Need Category

295 High 5t., Lowell, M& 01B52 Ea -
IC FAacRbes
Select one:
Explanation:
Expacted Completion Data:
031 S 2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|| Help Persons with HIVIAIDS
] 3 Increase range of housing cpbors & refabed serdces for persons w)' Special nesds -
[+] Help Persons with Disabilites
|| Address Public Housing Needs 3 o
11 Rublic Faciliges w |Proposad 1 Accompl. Type: |"r |l‘m|=m-i
E Undernsay 'Il..l'ndll:mmp
E E cﬂﬂ " Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co lata Completa
Proposed Outcome Performance Measure Actual Outcome
Improve physical and recreational [Number of sdultss served
activities for disabled adults
S ]
038 Harwhcapped Cenlars 570, 2011{c) W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | CoBG L4 ]Fmpmd At £7 B7ZX.00 Eund Source: w |Proposed AmE,
= Actual Amoumnt Actual & mount
E |Fw:tunl Armount Ackual Amount
—
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Retarded Adult Rehabilitative Association (RARA): Prog

raim Services

Dascription:

|IDIS Project #: |

luos code: |MAZ51284 LOWELL

RaRA offers educational, social, and other services for developmentally disabled adults. Fropesed funding will continua
b3 SUpparT an-0aing SErvices and Sosgrams.

Lecation:

295 High 5t., Lowell,
Massachusetts 01852

Sealect one;

Priority Need Category

Hor-homeless Soecia Neads

Explanation:

Expacted Completion Data:

/312006

Mational Objactive Codas:

LMC w
Project Primary Purpose: Specific Objectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS
3 5| Incresse ronge of housing cpoans & related servces for persons w) special necds -
[+] Help Persons with Disabilities
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed |40 Accompl. Type: | w |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: | w |Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
g 8 |Acompl Type: w |Proposad Accompl. Type: w |Proposed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
Clisnts develop mdependence and |Clignt participation in other social
sall-confidence activities
s ]
058 Harwhcapped Sensies 570.2010a) W Malrix Codes -
Masrix Codes w Habix Codes -
L =
Mamrix Codes W Halrtx Codes -
g |
- | oG w |Proposed Amt.  |$£7.500.00 Eund Source; w |Proposed AmE,
. Actual Amount Actual A mount
E Cither w |Proposed Amt. £111,750.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl Aot Actual Amount
E 01 Paogle |' Proposad Units 40 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: | w |Proposed Units Accampd, Type: | w |Proposed Units
|Actual Units Actual Units
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Project Name: __ |Revolving Museum: Facility Improverments
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
CDBG funds will be used to improse the museum facility and its capacity to serve the public. Froposed plans include the

renavabion of the main bullding, Trant garden, and acoess o Markek St facility. Scope of work alsa incledes
improvaments to exhibition space and additicns to warkshopftraining space, ratail area, and cafe.

Location: Priority Need Category

22 Shattuck 5t., Lowell, MA DIB52 Ea -
Select one: sabisioic
Explanation:
Expacted Complation Date:
/202008
Mational Objactive Codas:
LMA& w
Project Primary Purpose: Spacific Objoectives

| | Help the Homebess 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|| Help Persons with HIV/AIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposed 1 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Increased and better use of Fecility|Facility vsage
s ]
0ZE Neighborhood Feakbes 570201(c) W Malrix Codes -
Masrix Codes w Habix Codes -
L i
Mamrix Codes W Halrtx Codes -
g |
- | oG w |Proposed Amt.  |$34,440,00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E |Aﬂunl Amoaunt Actual Amount
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
262 City of Lowell — 2006 Program Year Action Plan




Project Nama: ﬁemll.'ing Museum: Teen Arls Group
Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

The Rewalving Museum will use COBG Funds to support |Es Teen &rts Group, This on=going program provides diverse

groups of low and moderats incaorme Lovwel youth with summer and alter schoal jobs and provides an aullet 1or creative
gNprassian,

Location: Priority Need Category
22 Shattuck St., Lovweell, e -
i Services
Massachusetis 01576 Salect one:
Explanation:
Lowrall, MA
/202008
Mational Objactive Codas:
Mot Aoclcable -
Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed |20 Accompl. Type: | w |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: | w |Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome

Youth empowerment and avaiding |Participants graduating from high

at-risk behawvier schoel
S ]
050 Youth Servces 5702010 ) W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | CoBG L4 ]Fmpmd At 12 500.00 Eund Source: w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Cither w |Proposed Amt. $5,000.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Ackual Amount
E 01 Paogle |' Proposad Units |20 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
City of Lowell — 2006 Program Year Action Plan 263



Project Neme: | Salvation Army . SAGE Senior Center

Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL
Froposed program offers a variety of social activities and services for the elderly. Funds will be used for tha
conbnuaticn of these programs, including supplies and <alaries,

Location: Priority Need Category
150 &ppleten SE, e " sl ek -
rhomelacs Soecid Neads
Select one:
Explanation:
Expacted Complation Date:
£/30/20308
Mational Objactive Codas:
Mot Aoclcable -
Project Primary Purpose: Spacific Objoctives
| | Help the Homebess 1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w
|| Help Persons with HIV/AIDS
3 Improve the sarvices for lowmod inccme parsans -
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
0l People w |Proposed 350 Accompl. Type: | w [Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂI Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: | w |Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
e
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwmr

Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome

Increase self-sufficiency and social

pardcipation
S ]
0SA Serwir Services ST0.2010e) W Malrix Codes -
Matrix Codas w  Halrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | CoBG L4 ]Fﬂll:lﬂ:l-li At $2£5,000.00 Eund Source: w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Cither w |Proposed Amt. £191,603.00 Fuand Sowrre: » |Proposed AmE
£ |Aﬂual Amount Ackual Amount
—
E 01 Paogle |' Proposed Units  [350 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
1
E Actomol. Type: | W |[Proposed Units Accompl. Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

South Middlesex Op

portunity Council: Housing Assistance

Dascription:

|IDIS Project #:

luoG code: |MAZ51284 LOWELL

Funds will be used to provide intensive housing seanch and placement activities for individuals living with HIVAGI0S In
Sauthwestern Middiesex Counby, many of whorm ane at rigk of BEcaming homekesg,

Lecation:

Priority Need Category

MA O A0

300 Howards 58., Framingham,

Sealect one;

HomelessHIVIAIDS

Explanation:

Expacted Completion Data:

B/ 20/ 2006

Mational Objactive Codas:

LMC

Project Primary Purpose: Spacific Objoctives
| 7| Help the Mamedess 1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w
[#] Help Persons with HIV/AIDS
5| Improve the sarvices for dovefmod incoime persons -
|| Help Persons with Disabilites
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed |50 Accompl. Type: | w |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: | w |Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome

Improved quality of life and
JCCEEs ID Sarvices

Clients accessing servioes

]
HE Supporlvve sereie W Malrix Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L =
Mamrix Codes W Halrtx Codes b
g |
- | HOPWA w |Proposed Amt.  |$4.210.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt.  [$24.820.00 Fund Sopce: W |Proposed Amt.
£ |Aﬂunl Amoaunt Actual Amount
E 01 Paogle |' Proposad Units |50 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Name: | Southeast Asian Bilingual Advocates, Inc, (SABAL): Women and Employment
Description: |1D1S Project &: | UOG Code: |MA251284 LOWELL
Program’s cbjective is to provide employment cpportunites and improve econsmic health of refuges, ESL, low-income
women, Funds will ke used for salaries, office overhead, transportation, & professional services.
Location: Pl'hﬂ'u Maod ".'-Ihﬂ'ﬂ!‘l'
165 Jackson 5t., Lowell, T
f -
Massachusetts D152 Select one: Public Services | |
Explanation:
Loweall, MA&
6,/30/ 2006
National Objective Codes:
LML w
Project Primary Purpose: Specific Objectivas
Hep the Hormeess 1 [mprosse dhe ceprdoes Tor b fmied InCome Dereons | w |
Hep Persons with HIVI&IDS
2 Improve sconomic oppartunities for loa-income persons -
Help Persons vith Disabllibes i
Address Public Housing Needs 3 | il
“ 01 Feople w |Prapasad 10285 Becompl. Type: w |Propasad
. E Undarsay Uh-ﬂﬂ"ﬂ‘ﬂ'f
; E Complate Complata
e e .
- .E Accompl. Type: w (Proposed Accompd, Type: w [Proposed
E i Und sresay Und sreray
-E- E I:um:gl-l:-. Enm:ht-l
i ot Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Und arvaay Ured @raray
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome
Increases sconomic apgartunities Mumber aof women employed
and salf-sufficiency
05H Empdoyrment Traniing 570.2010&) W | Matrix Codes -
Mt Codes ¥ | Mamix Codes -
[}
Mt Cosdes W | Malriz Codes b
L
-t | CDBG L IFrup-uu.m:l Amt. %2 500.00 Filmd Saures: L IPr-upl:uﬂ:l ik
. Actual Amount Actual Armount
3 Furd Sowrce: W |[Proposed Amt. Fund Source; W |Proposed Amt.
E |A.-|:'t.|.|l| Amount |.h|:l:un| Amount
E 0i People w |Proposed Units  [10-20 fecompl, Type: % |[Proposed Units
ch Actual Units Actual Units
E Accompl, Type: "W |Proposed Units Bicompl, Type: "W |Proposed Units
|actual Units |Actual Units
=ABAT 86 March 28, 2005 DRAFT
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Project Mama:

Spind-le City Corps: Youth I?'rugram

Description:

IDIS Project #: |

|uoG cade:

[MA251284 LOWELL

Spindle City Corps provides a summer servicoe lsaming opportunity for ethnically and financially diverse Lowell youth,
Requested funds will support the program manager s salary .

Lacation: Prierity Nead Category
169 Marmimack St., Lowell,
Public Services -
RS C T Select one: '
Explanation:
Lowall, MA
B3 205
Natianal Objactivae Codes:
LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homedess 1 [ImMPrIve Exonomic coporunities fior low - ingoimee Cerecns b
|| Help Persons with HIV/AIDS r ;

[reypr e the services Tor lowimod incodme parsons w
|_| Help Perscnis vath Disabilibes rd |
[ ] Address Publc Housing Needs 3 -

—
o |01 People w |Propossd 4 Accompl. Type: | - Iﬂmnmd
- Undarway Undarway
E E Youth emgloyed Complota Complats
1)
= E 01 People w |Proposad 200 Accompl. Tvpe; | w» |Propoesed
E ﬁ Undarway (underway
— Yaouth cardcipating  |Complata |l:nn|phh
E E REcornpl. Type: w |Froposcd Accompl. Type: | - IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Youth empewerrment and Grades and gradustion rates
improwde academic achievemant

050 Yewth Services S70.201[e)
L

"  Ealrnx Dodes

L

Magrx Codes

v  Habrix Cooes

Makris Codas

W Halrix Codes

- IFmp-urmd Armt. £5.000.00

-
-
-
2 e |

i | COBG Fusnd Sonrce: w |Proposced Amt
. — |Actual Amount T | Actual Amount
E Oither w |Proposed Amt 8B, 750.00 Fusnd Soures: w |Proposed Amt.
T |Actual Amount T |Actual Amount
£
F |01 People |T Propesed Units |24 sccompd, Type: |"l"' Proposed Units
E‘I Actual Units Actual Units
a |01 Fecgle | w |Proposed Units 200 ccompl, Type: |1r Proposed Units
|actual Units Actual Units

City of Lowell — 2006 Program Year Action Plan

267



Project Nama: 5t. Julie Asian Center: Family Literacy I-’mjeﬂ

Description: |IDIS Project #: | |uoG code:  |MAZ51284 LOWELL

This Early Childhood Education Classroom projct is a key component of Sk, Julie's Family Literacy Project. Funds will

Supoart the salary of an early childhaod tescher and &n aide, oover e cost of ubiities, and purchase necessAry
Clafsrotm equll pmant.

Lecation:
236 Westford St. Lowell,
Massathusetts O1ES]

Priority Need Category

Public Services -

Sealect one;

Explanation:

Expacted Complation Date:
B/ 20/ 2006
Mational Objactive Codas:

LMC -

Project Primary Purpose: Spacific Objoectives
| | Help the Homdess 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIVIAIDS

-
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 30 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Clients continuing sducation or Clisnts

phtaining employment

—
05 Public Sereces { Genera b 570 2000 e) W Malrix Codes -
Matris Codes w  Halrix Codes -

L =
Madrix Codes W Halrtx Codes -
g .
- | CoBG L4 ]Fmpmd At £15,000.00 Eund Source: w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. $25.850.00 Fuand Source: » |Proposed AmE,
£ |Aﬂunl A it Actual Amount
E 01 Paogle |' Proposad Units |30 Accoenpl, Typa: |'lr Proposed Units
=] Actual Units Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Nama:

Tri-EiLy‘. Tenant Based Rental Assistance

Dascription:

|IDIS Project #: |

UOG Code:  |MAZ51284 LOWELL

Tri-City CAF provides case management and supporfive services
pravide bwe penant-based rental vouchers for chronically homeless parsons with HIVATDS,

or persans with HOV/AIDS, This project will also

Lecation:

Priority Need Category

110 Pleasant St., Malden Ma

HomelassHIVAAIDS -
pln Select one:
Explanation:
Expactad Completion Date:
E/20 2008
Mational Objactive Codas:
LM -
Project Primary Purpose: Spacific Objoctives
| 7| Help the Mamedess 1 Incresse range of howsing cptiors S related serdces for persons w)' special neads w
|#| Help Persons with HIVIAIDS
3 Increase the number of homeless persors meving inte permanent housing -
|| Help Persons with Disabilites
|| Address Putlc Housing Needs 3 bl
01 Peopls w |Proposad 54 Accompl. Type: |"r |Proposed
E Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co lata Completa
Proposed Outcome Performance Measure Actual Outcome
Improwve housing stabilicy and Number of persans maintaining smable
DCCEsS 0 Sarvices howsing
S ]
HE Supporlvve sereie W Malrix Codes -
D Admiristrafion - project Sponsor w  Habrix Codes -
L i
JLF Tenant based rental assistanoe W Habrtc Dodes w
e .
- | HOPWA w |Proposed Amt. $57,700.00 Eund Source; w |Proposed AmE,
= Actual Amount Actuanl & mount
E Cither w |Proposed Amt. £12,781.00 Fuand Sowrre: » |Proposed AmE
E |Aﬂunl A it Actual Amount
E 01 Paogle |' Proposad Units |50 Accoenpl, Typa: |'lr Proposed Units
=1} Actual Units Actual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Project Namas: |Uniled Teen Equaﬁl'nf Center {Lﬁﬂ}: Cultural Arts ﬁrugmmming

Description: |IDIS Project #: |uoG code:  |MAZ51284 LOWELL

UTEL s Cultural Arts program provides arts programming as a forum for youth creative expression. Funds will suppoert
tlasEroan Bctivitias and instrucban in danoe, mMugic, voios, and oier aristc gennes for DBens.

Lacation: Prierity Nead Category
106 Mermimack St., Lowell, MA

Public Services -
bl Select one: s

Explanation:

Expocted Completion Date
£/20/2006
National Objactive Codes:

LM -
Project Primary Purposo: Spacific Objectives
|| Help the Homdess 1 |improve the savices for bpwsfmcd incoomse persons -

[ | Help Persons with HIV/AIDS

-
|_| Help Perscnis vath Disabilibes 4 |
[ ] Address Publc Housing Needs 3 -

o |01 People w |Propossd IW Accompl. Type: |1r Iﬂmnmd
- Undenvay Und erway
E E Complota Complats
"]
= £ | Accompl, Trpe: w |[Proposad Accompl. Type: |"l" Proposad
E ﬁ Undenway (Underway
— Complata |l:nn|phn
E E Rfcomnpl. Type: w |Proposed Accompl. Type: |""' IF“"P“‘“"
E Undernsay Il.l'ndtrwmp
Co lete Completa
Froposed Qutcome Performance Measure Actual Outcome
Client contbineing sducation or Clients
obtaining employment in creative
fields
050 Yewth Services S70.201[e) W Malrix Codes -
L L
Matrix Codes W Habrix Codes -
L o |
Magris Codes W Mabix Codes -
L
# e i
- | CDBG w |Proposed Amt. |£20,000.00 Fund Senprm: w |Proposed Amt
. — |Actual Amount T | Actual Amount
E ey w |Proposed Amt. £35,700.00 Fisnd S w |Proposed Amt
E |A.-|:l:|.|nl & v L T |Actual Amount
e
E 01 People |1r Propesed Unfts |50 Eccompl, Type: |1r Proposed Units
E‘I Bctual Units #ctual Units
a |Accomol. Type: |"l"' |Proposed Units fccompd, Type: |"l"' Proposed Units
|actual Units Actual Units
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Project Nama:

United Teen Equaﬁl'nf Center {Lﬁﬂ}: Youth Center mlding

Dascription:

UTEL ks seaking new space for its teen facility. Proposed funds will be used for acguisition costs and other soft costs
poaaciabed with the new Se, Through the neyw youth center, UTEC will be able ta afler many récreational, educabonal,

|IDIS Project #:

luoG code: |MAZ51284 LOWELL

and social programd far Lowall's teen population.

Location: Priority Need Category
106 Mermimack 5t., Lowell, MA Ea -
IC FACRDES
AR Select one:
Explanation:
Expacted Complation Date:
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 Improse guality f increase quantity of neighborhood faciities for low-ncome persors "W
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
11 Public Facilites w |Proposed 1 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= WA
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Cio latm Complete
Proposed Outcome Performance Measure Actual Outcome
Increased and better use of Fecility|Facility vsage
s ]
030 Youth Ceanters 570.2000c) W Malrix Codes -
Masrix Codes w Habix Codes -
L =
Mamrix Codes W Halrtx Codes b
g |
- | oG w |Proposed Amt. £196,800.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E |Fw:tunl Armount Actual Amount
E 11 Pulbl= Fa-ti:uel w |Proposed Units |1 Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|Actual Units Actual Units
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Project Neme:  |United Teen Equality Center (LITEC)Y: Youth-led Microenterprises
Description: |IDIS Project #: |uoG code:  |MAZ51284 LOWELL
Funding will provide entrepreneurship training and multimedia work skills as part of a youth-led microsntarprisa in
cormputer repair, audis engineering, and ather programs.,
Location: Priority Need Category
106 Marmimack St., Lovwell, MA e -
i Services
AR Select one:
Explanation:
Expacted Complation Date
£/30/2008
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|| Help Persons with HIV/AIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
[l Peapke w |Proposed 10 Accompl. Type: |"r |Proposed
2 Undernsay 'Il..l'ndll:mmp
E E cﬂﬂlﬂI Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |1r Proposed
= WA I
g E Undersay Undersay
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwmr
Complata Complete
Proposed Outcome Performance Measure Actual Outcome
Clients continuing sducation or Clisnts
chtaining employment
s ]
05H Emgloyment Tramnimng 570.2010&) W Malrix Codes -
Masrix Codes W Habrix Codes -
L =
Mamrix Codes W Halrtx Codes -
g |
- | oG w |Proposed Amt. £10,000.00 Eund Source; w |Proposed AmE,
e Actual Amount Actual Amount
E Cither w |Proposed Amt. 45 000,00 Fuand Sowrre: » |Proposed AmE
E |m:l Armount Actual Amount
E 01 Paogle |' Proposad Units  [LD Accoenpl, Typa: |'lr Proposed Units
=2 Actual Unirts Actual Units
|
E Actomol. Type: | W |[Proposed Units Accompl. Type: |"l" Proposed Units
|Actual Units Actual Units
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Projact Name:  |University of Massachusetts at Lowell: National Youth Sport Program
Description: |ID1S Project #: | |uoG code:  [MA251284 LOWELL
The Summear Youth Sport Frogram provides a five-wesk sport instruction and health promotion day camp o Lowall
yvouth. COBG funds will be used to cover the cost of transportation o schaals, public housing developmants, and
recreational actividas.
Locatiant Priority Need Category
One Liniversity &ve., Lowall, :
Massachusetts 01854 Select one: Fublic Services | bl |
Explanation:
Expacted Completion Data
73072005
National Objoctive Codas:
LM -
[ Primary Purpada: Specific Objectivas
Hep the Homedess 1 Improve tha servees for kow'mod income persors |
| Help Persons vath HIVFAIDS : m
-] Help Persons vath Disahdlibes 2; I
Address Public Housing Nesds 3 -
o |91 People w |Proposad 40 Arcompl, Type: w |Proposad
- B Undareay U ned mrveay
E g Complate Complate
5 & | Accomei. Type: w (Proposed Aceompl. Type: w (Proposed
E i Und eresay Und eraray
'Eu E EEI“EIII:I Enmﬂl.l:-l
E E Botompl. Typea: w |Proposad B ompl. Type: w |Proposed
& Undoresay U nedirerang
Complete Complete
Proposed OQutcome Performance Measure Actual Cutcome
Yauth empawerment and avaiding | PArscipants gredusting frem high
at=risk behavior 5Chood
OSD Youlth Sarviees 570.201[e) w | Matrix Codes w
L
Matne (odes T | Mainx Codes -
F 1 cErit
Matrix Codes W | Matrix Codes -
i | COBG - IPmp—nl-d L 10,000 00 Fund Source: - IF‘r-npnllI-d B .
' fctual Amount Actual Amount
a Oher w |Proposed Amt. %145,300.00 fund Source: w |Proposed Arnmt.
E |ﬁ.-|:1‘.l|.|ll Ameunt |A.:tua-| Amount
E 01 Penple wr |Proposed Units 400 Aeeompl, Type: W |[Proposed Units
h fctual Units: Actual Units
E facoompl. Type: W |Proposed Units Accompi, Type: W [Proposed Units
[Actual Units |Actual Units
LIMass-Sports 93 March 28, 2005 DRAFT
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Project Nama:

West End Gym: Youth Eu:u}:ing ﬁ'mgram

Dascription:

|IDIS Project #: |

luoG code: |MAZ51284 LOWELL

CDBG Funds will be used to pay for rent and ubilities at the West End Gym, & facility which provides a safe place for
yoauth to 9o o alter schos! and in he summer. Coaches are experienced velunbeers. The pregram's goal = 0> keep youth
busy in a pasibve and safe atmosphera, while improving their health, disciple, and social skills.

Lecation:

Priority Need Category

B50 Lawrence St. Loweell,

Public Services
(RN RE Select one:
Explanation:
Expacted Completion Data:
&/20/ 20006
Mational Objactive Codas:
LMC -
Project Primary Purpose: Spacific Objoectives
| | Help the Homeless 1 [rprosee the sesdces for lovrimod income parsons -
|_| Help Persons with HIVIAIDS -
|| Help Persons with Disabilites 2
|| Address Public Housing Needs 3 o
01 Peopls w |Proposad 109 Accompl. Type: |"r |Proposed
E Undernsay 'Il..l'ndll:mmp
E E hﬂlﬂ' Complete
= & | Accompl, Type: w |Proposed Aeoompl. Type: |r Proposed
= W
g E Undersay Il..l'ndllnm
--Eu E Complate Complata
s 3 tccornpl, Type: w [Proposed Accompl. Type: w |Propesed
& Undarsay Il.lndlrwm.'
Co lata Completa
Proposed Outcome Performance Measure Actual Outcome
Youth empowerment and avaiding |Participants graduating from high
at-risk behawvier schoel
S ]
050 Youth Servces 5702010 ) W Malrix Codes -
Matrix Codas w  Habrix Codes -
L i
Magris Codes Malrte Coges -
g .
- | CoBG L4 ]Fmpmd At £ 500.00 Eund Source: w |Proposed AmE,
= Actual Amoumnt Actual & mount
E Cither w |Proposed Amt. £14.040.00 Fuand Sowrre: » |Proposed AmE
E |Fw:tunl Armount Ackual Amount
E 01 Paogle |' Proposed Units  [L00 Accoenpl, Typa: |'lr Proposed Units
=] BActual Unirts dctual Units
E Accamol. Type: |"'l" |Proposed Units Accampd, Type: |"l" Proposed Units
|Actual Units Actual Units
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Froject Manme:

YWCA of Lowell: Youth Center/ Enrichment Initiatives

Description:

1015 Project #: |

|uoG code: [MA251284 LOWELL

COBG funds will help suppert a porten of the costs cperating year-reund youth centers. Funds will help suppoert staff
salaries, office supplies, and professional services.

Location: Pl'hﬂ'u Maod ".'-Ihﬂ'ﬂ!‘l'
41 Hock Street, Lowell, -
Fublic Services b
Select one: ' el
Explanation:
Ezpected Complation Date:
&30/ 2006
National Objective Codes:
LML -
Project Primary Purpose: Specific Objectivas
Helg the Homees 1 Inprosoe dhe services For Brwimod INCCeme Dercons | w |
Hep Persons with HIVI&IDS I |T
Help Persons vith Disatilites 2, Bl
Address Public Housing Needs 3 | il
h
W 01 People w |Proposad 0 Arcompl. Type: w |Propased
. E Undarsay Undarsay
; E Complate Completa
e e — L —
- -E Accompl. Type: w |Proposed Accompl, Type: w |Proposaed
E i Und sresay Und sreray
-El E I:um:gl-l:-. Eﬁl‘l‘l:lll-l
[ ] focompl. Type: w |Proposad Arcompd. Type: w |Proposed
E Und arvaay Ured @raray
Complate Complata
Proposed Outcome Performance Measure Actual Qutcome

Youth empovwarment and avokding
at-rigk behaviar

Farticipants graduating fram high
sChaood

050 Youth Senaces S70.201{e)

| Matr Codes: -
L
Matng Codes W | Malrix Codes -
]
Matrin Codes W | Matrin Codes w
L
- | COBG - IPmp-:ll-ld A, £5.000.00 fund Sowrce: - IPmpHﬂI B,
e ~ |Actusl Amount ~ |Acstual Amount
E (¥ ber w |Preposed Amt, $38.,050 .00 Fund Source: w |Proposed Amt.
= _|H-Hl.lll Amount Actual Amount
@ | o1 Poople w |Proposed Units |50 fgcompl, Type;  w (Proposed Units
E! Sctual Units fctual Units
& |Azcompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
[actual Units |actual Units
YW CA 0L March 28, 200% DRAFT
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